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1. FOREWORD BY EXECUTIVE MAYOR

The 2025/ 2026 Special Revised Service Delivery and Budget Implementation Plan (SDBIP)
seek to ensure that the 2025/ 2026 Integrated Development Plan and 2025/ 2026 Special
Adjusted Budget adopted by Council are implemented. All programmes and projects that are
budgeted in the 2025/ 2026 Special Adjusted Budget are included in the Special Revised
Service Delivery and Budget Implementation Plan and will be monitored.

The community is urged to use it as a basic document and the document in terms of which
the Municipality must account for delivery of services within the period stipulated in the Special
Revised Service Delivery and Budget Implementation Plan

Our commitment is incremental implementation of twelve priority issues as stated in our IDP.
Our capital budget aim to deliver services in a quest “To better the lives of our people through
equitable, sustainable service delivery and economic development”.

I, L.J. DIKGALE, THE EXECUTIVE MAYOR OF THEMBISILE HANI LOCAL MUNICIPALITY
HEREBY APPROVE THE MUNICIPALITY’S SPECIAL REVISED SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN FOR 2025/ 2026 FINANCIAL YEAR PURSUANT TO
THE APPROVAL OF THE MUNICIPALITY’S SPECIAL ADJUSTED BUDGET BY COUNCIL
ON.THE-26™-OF MAY 2026.

3 2+ /Wa; DE

Clir. L.J. Dikgal Date
Executive Mayor
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2. INTRODUCTION

The Special Revised Services Delivery and Budget and Implementation Plan interprets the
five-year Integrated Development Plan and three-year Budget into twelve- month contract
between the Municipality and the Community thereby expressing the goals and objectives set
by the Municipality as quantifiable outcomes to be implemented by the Municipality. The
Special Revised Service Delivery and Budget Implementation Plan is an expression of the
objectives of the Municipality, in quantifiable outcomes that will be implemented by the
administration for the financial period from 015 July 2025 to 30™ June 2026.

The Special Revised Service Delivery and Budget Implementation Plan is in essence the
management and implementation tool which sets in-year information such as quarterly service
delivery and monthly budget targets and links each service delivery output to the budget of
the Municipality. It further indicates the responsibilities and outputs for each of the senior
managers and the top management team, the resources to be used and the deadlines set for

the relevant activities.

3. LINKING THE IDP AND THE BUDGET

Integrated Development Planning requires many different planning processes to be brought
together. In terms of linking service delivery and budget implementation plans of the individual
directorate in the Municipality with the other planning processes in the IDP, the departments
routinely produce operational plans, capital plans, budgets, institutional and HR plans, etc. to
take the IDP forward. Clearly it is not feasible to include all this detail within the IDP document.

The budget is allocated against the different departments within the Municipality and the
thematic areas as contained in the IDP of Thembisile Hani Local Municipality. Corporate
objectives with measurable key performance indicators and targets are identified. The
operational planning process undertaken at department levels yields objectives with
indicators, targets, and resource allocation (includes budgets) at these various levels.
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4. MUNICIPAL PRIORITIES

4.1.

IDP Priorities

The SDBIP is structured to show how projects that will be implemented within the financial

year address:

Issue 1 Water

Issue 2 Sanitation

Issue 3 Public lighting

Issue 4 Roads and Storm water

Issue 5 Environment and Waste management

Issue 6 Municipal facilities, Sport, Recreation, Art & Culture
Issue 7 Spatial Planning and Land Use Management
Issue 8 Financial management and sustainability

Issue 9 Local Economic Development and Job Creation
Issue 10 Institutional development

Issue 11 Good Governance and Public Participation
Issue 12 Youth Development

High level impact areas

Water should be supplied to all household at least three time a week, management
should ensure that they develop a mechanism to measure this.

Special focus should be paid on gravel road maintenance and as such three teams of
roads maintenance should established and resourced by management.

Management should adhere to 72 hours’ turnaround time for patching of potholes.
Management should further ensure that 100% of the existing potholes have been
attended to by the end of the financial year, wherein 25% of pothole are eradicated per
quarter.

Management should ensure that high mast light and streetlight are always functioning
properly.

Management should implement a plan that ensure the eradication of illegal dumping
side in all the municipal villages and townships.

On financial sustainability, management is expected to set a revenue collection targets

as follows: -
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v First quarter collection must be 15%.
v" Second quarter collection must be 30%.
v Third quarter collection must be 45%.
v" Fourth quarter collection must be 60%.
e Management to ensure that the audit opinion of clean audit should be attained and be
maintained.
e Management is expected to produce quarterly financial statements, and the quarterly
compliance reports to the Mayoral Committee.
¢ Management should ensure that all audit findings are addressed by the 30" of June
2026.

5. STRATEGIC OBJECTIVES (INCORPORATING THE IDP)

The Municipality remains committed to the Strategic Objectives as was approved by Council
in 2022-2027 IDP. The amendments made in this document is on the basis that certain
elements out of the objectives have been emphasised for implementation in the medium term
to respond to the emerging developments and to accelerate delivery on key areas of
performance for the Municipality. The following are the Municipal Strategic objectives:

SO 1: To provide households with basic services including water, adequate sanitation,
adequate public lighting and accessible roads

SO 2: To create integrated and sustainable human settlements through the proactive
planning and development of land

SO 3: To create a safe, clean and healthy environment conducive for social
development and recreation

SO 4: To improve the financial status of the Municipality through prudent budget
planning, stringent financial management and improved revenue collection

SO 5: To create a conducive environment for economic development, investment
attraction and job creation.

SO 6: To improve organizational efficiency and promote a culture of professional
conduct in order to render quality services

SO 7: To deepen democracy and promote active community participation in the affairs
of the institution
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