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1. FOREWORD BY EXECUTIVE MAYOR

The 2016/2017 Revised Service Delivery and Budget Implementation Plan (SDBIP) seek to ensure that the
2016/2017 Integrated Development Plan and 2016/2017 Adjusted Budget adopted by Councit on 315t January
2017 are implemented. All programmes and projects that are budgeted in the 2016/2017 Adjusted Budget are
included in the Revised Service Delivery and Budget Implementation Plan, and will be monitored.

The community are urged to use it as a basic document and the document in terms of which the municipality
must account for delivery of services within the period stipulated in the Revised Service Delivery and Budget
Implementation Plan

Our commitment is incremental implementation of sixteen IDP priority issues as stated in our IDP.
QOur capital budget aim to deliver services in a quest “To hetter the lives of our people through equitable,
sustainable service delivery and economic development'.

1, N.S. MTSWENI, THE EXECUTIVE MAYOR OF THE THEMBISILE HANI LOCAL MUNICIPALITY HEREBY
APPROVED THE MUNICIPALITY'S REVISED SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN FOR 2016/2017 FINANCIAL YEAR AFTER PURSUANT TO THE APPROVAL OF THE

&Ij{él.l'ﬁ( $ ADJUSTED BUDGET BY COUNCIL ON THE 315t JANUARY 2017

O /J;&u’/,}

7
Clir.N.S. Mtsweni ' Date
Executive Mayor




2, INTRODUCTION

The Revised Services Delivery and Budget and Implementation Plan interprets the five-year Integrated
Development Plan and three year Budget into twelve- month contract between the Municipality and the
Community thereby expressing the goals and objectives set by the municipality as quantifiable oufcomes
to be implemented by the municipality. The Revised Service Delivery and Budget Implementation Plan is
an expression of the objectives of the municipality, in quantifiable outcomes that will be implemented by
the administration for the financial period from 01 July 2016 to 30 June 2017.

The Revised Service Delivery and Budget Implementation Plan is in essence the management and
implementation tool which sets in-year information such as quarterly service delivery and monthly budget
targets and links each service delivery output fo the budget of the municipality. it further indicates the
responsibilities and outputs for each of the senior managers and the top management team, the

resources fo be used and the deadlines set for the relevant activities.

3. LINKING THE IDP AND THE BUDGET

Integrated Development Planning requires many different planning processes in order to be brdught
together. In terms of finking service delivery and budget implementation plans of the individual directorate
in the municipality with the other planning processes in the IDP, the departments routinely produce
operational plans, capital plans, budgets, institutional and HR plans, etc fo take the IDP forward. Clearly

it is not feasible to include all of this detail within the IDP document.

The budget is allocated against the different departments within the municipality and also the thematic
areas as contained in the IDP of Thembisile Hani Local Municipality. Corporate objectives with
measurable key performance indicators and targets are identified. The operational planning process

undertaken at department levels yields objectives with indicators, targets and resource allocation

(includes budgets) at these various levels.




4. MUNICIPAL PRIORITIES

4.1.1DP Priorities

The SDBIP is structured to show how projects that will be implemented within the financial year address:

Municipal facilities, Sport, Recreation, Art
& Culture

Public safety, Security and Emergency
services

Spatial Planning and Land Use
Management

Local Economic Development

Youth Development

Electricity (Communal and Street Transversal Issues
| lighting)

Roads & Storm water

| Public Transport
Cemeteries

Waste and Environmental

Management




5. DEVELOPMENTAL OBJECTIVES (INCORPORATING THE IDP)

The Municipality remains committed to the Strategic Objectives as was approved by Council in 2011-
2016 IDP. The amendments made in this document is on the basis that certain elements out of the
objectives have been emphasised for implementation in the medium term to respond to the emerging
developments and to accelerate delivery on key areas of performance for the Municipality. The following

are the Municipal Strategic objectives:

(i} To improve the organisational development and capacily of the municipality in order to render
effective service delivery

(i) To enhance revenue and to ensure financial viability and sustainability.

(i) To reduce infrastructure and service backlogs and to establish a high quality environment with the
associated physical infrastructure.

(iv) To improve the quality of life of the community by providing them, with water supply, sanitation,
roads as well as amenities such community halls and basic recreational facilities.

(v) To improve the quality of life of the community through providing them with community facilities and
containing the HIV/Aids epidemic in the area.

(v} To ensure that residents live within a safe environment by flluminating strategic nodal point.

(vii} To utilise the municipal area’s agricultural potential to the maximum

(iix) To promote local economic development and growth through the identification and facilitation of

economic opportunities, tourism and mining.

(ix} To deepen democracy and strengthen democratic institutions through active public participation
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