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MEMORANDUM
CORPORATE SERVICES

TO
FROM
SUBJECT

DATE

MANAGER FINANCIAL SERVICES
MUNICIPAL MANAGER
IMPLEMENTATION OF COUNCIL RESOLUTIONS

25/03/2025

At its Ordinary Council meeting held on the 25" March 2025, Council resolved among others the

following:

TH-NDC 411/03/2025 DRAFT BUDGET 2025/26: DRAFT MEDIUM -TERM

RESOLVED

EXPENDITURE AND REVENUE FRAMEWORK (MTREF) 2026/27
TO 2027/28

1. THAT the Draft annual budget of the municipality for the financial year 2025/26 and
indicative for the two projected outer years 2025/26 and 2027/28 as outline in Annexure
“0" Pages 184-245 be approved:

2. THAT the Draft Tariff structure for 2025/26 financial year as attached in Annexure “P”
pages 246-253 be approved.

3. THAT the following policies relating to budget are attached as Annexure “Q" be
approved:

o

o

Tariff Policy

Investment Policy

Cash Management Policy

Credit Control and Collection Policy

Property Rates Policy

Revenue Enhancement Strategy and Debt Collection Plan
Indigent Subsidy and Free Basic Services Provision Policy
Budget Policy

Virement Policy

Supply Chain Management Policy

Asset Management Policy




o

o

Travelling and Subsistence Allowance Policy

Unauthorised irregular or fruitless and wasteful Expenditure Policy and Procedures
Petty Cash Policy

Cost containment Policy

Expenditure Management Policy

Payroll Policy

4. THAT the Accounting Officer be authorized to submit the approved draft annual budget to
the Mational Treasury and the relevant provincial treasury within the stipulated time frame.

5. THAT circular Mo: 129 issued by Mational Treasury as a guideline for the preparation of
annual budget for 2025/26 — 2027/28 attached hereto ANNEXURE “R" pages 254-285
be considered.

6. THAT the municipality must try to reduce outsourcing services and build capacity internally.

7.  THAT the municipality must continue to instill cost containment measures.

8. THAT a detailed report on projects be implemented.

Hope that you find the above in order.

DoouSigned by
boyw—
St 147 T4 L
MR. D.J.D MAHLANGU
MUNICIPAL MANAGER



THEMBISILE HANI LOCAL MUNICIPALITY

PRIVATE BAG X4041 TEL:  (013)986 9100
EMPUMALANGA FAX:  (013) 0986 0995
0458 E-MAIL: infe@hembisiiehanim.gov.za

WEBSITE: www.thebisilehaniim.gov.za

QUALITY CERTIFICATE

| Dumisani Mahlangu Municipal Manager of Thembisile Hani Local Municipality, hereby certif
that -

THE DRAFT ANNUAL BUDGET

For the period 2025/2026 has been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the act.

Print name Jessica Mahlangu

" Chief Financial Officer of Thembisile Hani Local Municipality (MP: 315)

Signature

Date_ 4¢ ':""'5;;/ ‘f""f’f of

Print name Dumisani Mahlangu

Municipal Manager of Thembisile Hani Local Municipality (MP: 315)
Signature ,l \a&w},
Date -)1\&\‘3]1\ B,b}’i;

-



TH - TBSC 02 /03/2025 DRAFT BUDGET 2025/26: DRAFT MEDIUM —-TERM EXPENDITURE AND
REVENUE FRAMEWORK (MTREF) 2026/27 TO 2027/28

REPORT OF THE MUNICIPAL MANAGER
1. STRATEGIC GOALS
Sound Financial Management
2. PRIORITY ISSUE
Financial Management
3. LEGISLATIVE CONTEXT

In terms of section 16 of the Municipal Finance Management Act 56 of 2003 (MFMA), (1) The
council of a municipality must each financial year approve an annual budget for the municipality
before the start of that financial Yea:

(2) In order for a municipality to comply with subsection (1), the mayor of the municipality
must table the annual budget at a council meeting at least 90 days before the start of
the budget year

The annual budget preparation process, format, contents and approval are prescribed mainly by Sections
16 to 27 of the MFMA whose contents headings are summarized below:

i. Section 16. Annual budgets
ii. Section 17. Contents of annual budgets and supporting documents
iii. Section 18. Funding of expenditure
iv. Section 19. Capital projects
V. Section 20. Matters to be prescribed

Vi. Section 21. Budget preparation process
vii. Section 22. Publication of annual budgets
viii. Section 23. Consultations on annual budgets

iX. Section 24. Approval of annual budgets
X. Section 25. Failure to approve budget before start of budget year

Xi. Section 26. Consequences of failure to approve budget before start of budget year
Xii. Section 27. Non-compliance with provisions of this Chapter
4, PURPOSE OF THE REPORT

The council of a municipality must each financial year approve an annual budget for the
municipality before the start of that financial Year:

The mayor of the municipality must table the annual budget at a council meeting at least 90 days
before the start of the budget year

5. BACKGROUND

The Guidance for the preparation of the 2025/26 Annual Budget is provided by the National
Treasury under Circulars 129 issued 10 December 2024.

Highlights from MFMA Municipal Budget Circular for 2025/26 MTREF Number 129 as follows:
The purpose of the annual budget circular is to guide municipalities with their compilation of the
2025/26 Medium Term Revenue and Expenditure Framework (MTREF).



This circular is linked to the Municipal Budget and Reporting Regulations (MBRR) and the
municipal Standard Chart of Accounts (mSCOA) and strives to support municipalities’ budget
preparation processes so that the minimum requirements are achieved the mSCOA version will
change from 6.8 t0 6.9.

The following macro-economic forecasts must be considered when preparing the 2025/26
MTREF municipal budgets.

TABLE: 1 Macroeconomic Performance and Projections 2024 - 2028

Fiscal Year 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimates Forecast
CPI Inflation 5.9% 4.6% 4.4% 4.5% 2.5%

Source: Budget Review 2023
Note: the fiscal year referred to is the national year (April — March) which is more closely aligned
to the municipal fiscal year (July — June) than the calendar year inflation

Funding of municipal budgets

The National Treasury has observed over the years that many municipalities that adopt unfunded
budgets are adopting budget funding plans as a mere compliance exercise. There is very little
progress made to turn around from an unfunded budget position, to a funded one. To this effect,
the National Treasury will only allow municipalities to turn around from an unfunded budget
position to a funded position within three years, of which in each year there should be measurable
progress in terms of the improvement in the collection rate and cost containment initiatives.
Failure for the municipalities to show visible progress each year, such municipality will not be
allowed to table an unfunded budget. On a monthly basis, these municipalities are required to
submit progress reports to the GoMuni Portal which must be closely monitored by the respective
Provincial Treasuries. Also note that all municipalities that adopted funded budgets in 2024/25 will
not be allowed to adopt unfunded budgets in 2025/26 and going forward, this implies that such
budget will be referred by National/ Provincial treasury for review until the funded position is
achieved. This is to enforce compliance with Section 18 of the MFMA and to encourage prudent
financial management which includes collecting what is due to a municipality and paying for
services

Employee related Costs

The salary and wage collective agreement were signed by the parties of the South African Local
Government Bargaining Council (SALGBC) on Friday, 6 September 2024 and municipalities are
expected to implement the agreement with immediate effect as from 1 July 2024. In respect of the
2025/26 financial year, all employees covered by this agreement shall receive, with effect from 1
July 2025, an increase based on the average CPI percentage for the period 1 February 2024 until
31 January 2025, plus 0.75 per cent. The publications of Statistics South Africa shall be used to
determine the average CPI. In case the average CPI percentage for the period 1 February 2025
until 31 January 2026 is less than 4 per cent, it will be deemed to be 4 per cent, and if the
average CPI percentage for this period is higher than 7 per cent, it will be deemed to be 7 per
cent.

Municipalities that wish to be exempted from the collective agreement for this financial year
should apply 30 days from the date of approval of the budget of the municipality by the municipal
council, or 30 June 2025. The onus to prove the case for the granting of exemption lies with the
applicant municipality, and guidance is provided by SALGA. If the municipality has missed the
deadline to apply for exemption, and still wishes to do so, then the municipality will have to apply
for condonation for the late referral and must show good cause of the referral as the panellist has
the power to condone any failure to meet timelines. The panellist has the powers to grant full or
partial exemption, and a municipality can apply to be exempted from any provision in the




agreement. In addition, the municipality must ensure that it enlists responses to all the indicators
in terms of Sections 138 and 140 of the Municipal Finance Management Act. All the above are
intended to ensure that the municipalities find it easier to file appropriate exemption applications
backed by relevant financial information.

Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of Upper
Limits of Salaries, Allowances and Benefits of different members of municipal councils published
annually between December and January by the Department of Cooperative Governance. It is
anticipated that this salary determination will also consider the fiscal constraints. Municipalities
should also consider the guidance provided above on salary increases for municipal officials
during this process. Any overpayment to councilors contrary to the upper limits as published by
the Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in
terms of section 167 of the MFMA and must be recovered from the councilor(s) concerned.

Municipal Pension Fund Contributions

It has been observed that municipalities have defaulted on their responsibility to ensure that 3rd
party payment obligations are met, despite deductions being made from employees’ salaries. This
has put several municipal employees in a very unfortunate situation where they have no funds in
their pension funds despite salary deductions having been made. We wish to refer accounting
officers to their fiduciary responsibilities as outlined in section 61(2)(a) of the MFMA, in terms of
which an accounting officer may not act in a way that is inconsistent with the duties assigned to
accounting officers of municipalities in terms of the MFMA. The failure to pay over deductions to
pension funds is inconsistent with section 65(2)(f) of the MFMA which requires the accounting
officer to ensure that the municipality complies with its tax, levy, duty, pension, medical aid, audit
fees and other statutory commitments. Equally of importance is to ensure that payments to these
statutory bodies are prioritised, or suitable arrangements are made with them towards settling
their accounts. Such failure constitutes an act of financial misconduct in terms of section
171(1)(b) of the MFMA, which provides that the accounting officer of a municipality commits an
act of financial misconduct if he or she deliberately or negligently fails to comply with a duty
imposed by a provision of the Act on the accounting officer of a municipality. Additionally, the
above failure also constitutes a financial offence in terms of section 173 of the MFMA, read
together with the Municipal Regulations on Financial Misconduct Procedures and Criminal
Proceedings. Section 173 of the MFMA provides that the accounting officer is guilty of an offence
if that accounting officer, amongst others, deliberately or in a grossly negligent way contravenes
or fails to comply with section 65(2) (f) of the MFMA.

Unauthorised, irregular, fruitless and wasteful expenditure reduction and implementation
of consequence management

We have noted that many municipalities still have high UIFWE disclosed in their annual financial
statements. The high UIFWE balances confirm that more still needs be done by the Municipal
Public Accounts Committee (MPAC) in line with section 32 of the MFMA to address the balance
of UIFWE. Municipalities are continuing to incur UIFWE year-on-year, which is indicative of
ineffective preventative. In addition to the above, many municipalities are still not establishing
disciplinary boards or ensuring that the board in place to investigate allegations or instances of
financial misconduct are functional. The disciplinary board is an independent advisory body that
assists the council with the investigation of allegations of financial misconduct and is required in
terms of regulation 4(1) of the Municipal Regulations on Financial Misconduct Procedures and
Criminal Proceedings, 2014. Therefore, the establishment of a disciplinary board is a legislative
requirement. Therefore, municipalities are required to submit an action plan that must address
timelines for the establishment of the disciplinary board (where one does not exist) as well as
addressing the backlogs of financial misconduct investigations. The action plan must address the



period from 02 January 2024 to 31 August 2025. The action plan should include monthly calendar
actions that will allow monitoring of the compiled action plan.

Municipal Standard Chart of Accounts (mSCOA)
Release of Version 6.9 of the Chart

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.9 is released with this circular. Version
6.9 of the chart will be effective from 2025/26 and must be used to compile the 2025/26 MTREF.
The linkages to chart version 6.9 can be downloaded from GoMuni on the following link under the
mSCOA/ List mSCOA WIP account linkages menu option.

Ownership of data on municipal systems

Section 65(2)(e) of the MFMA requires that monies owed by the municipality must be paid within
30 days of receipt of an invoice. Often when municipalities default for extended periods on
payments to municipal system providers, system support is suspended until payment has been
received or a payment plan has been agreed to. National Treasury supports that penalties are
imposed by creditors for the non-payment of services and goods that were delivered. However, it
must be emphasised that the ownership of the data contained in municipal systems rests with the
municipality and in cases where services are suspended, the municipality should still be able to
access their data. Also, where there is a migration to another system solution, the data on the
legacy system must be transferred to the municipality. This applies to data stored on a server
owned by the municipality, off-site server owned by a third party or in the cloud. It is therefore
important that the service level agreement entered with system providers clearly outlines the
format and procedures related to access to data to minimise operational disruptions and ensure
that legislative deadlines are met.

Budget override and virement

In terms of Section 15 of the MFMA, a municipality may incur expenditure only within the limits of
the amounts appropriated for the different votes in a council approved budget. However, National
and Provincial Treasuries often identify transactions against items where no budget has been
allocated in their data string analysis. This is a clear indication that the budget controls in the
integrated system solution have been overridden. The National Treasury has instructed system
vendors to ensure that strict controls are in place when the budget is overridden on the system as
this bad practice circumvents the built-in system controls that should eliminate unauthorised and
irregular expenditure.

Municipalities must review their Virement policy annually and ensure that it aligns with the
principles and guidance in mSCOA Circular No. 8 (29 April 2020). Virements may only be made
between existing budget provisions and must be included in an adjustments budget.

Accounting Officers are reminded that once the council has approved the annual budget for the
financial year, it must be locked, and any amendments to the budget can only be made through
the adjustments budget process, in accordance with the MBRR

From the 2025/26 MTREF, municipalities will be required to report on their virements through the
submission of a separate data string on virements in the form of a virement string and budget
report. Validation rules applicable to the virement data string will be

Communicated.



6. FINANCIAL IMPLICATIONS

The summary of revenue budgeting is as follows:

Accrual Basis Budgeting

Original Budget Adjustment Budget

SCOA Type Item Desc 2024125 2024125
Services Charges
Total (218,170,134) (219,666,873)
Other Revenue
(239,157,938) (172,121,171)
(239,157,938) (172,121,171)

Grants and Subsidies allocated to the municipality

Accrual Basis Budgeting

Original Budget Adjustment Budget

SCOA Type Item Desc 2024125 2024/25

(457,328,072)” (391,634,729)
Grants and Subsidies

(823,777,000) (813,067,000)

(1,281,105,072) (R 1204 701 729)

Grants In — Kind allocated to the municipality

Accrual Basis Budgeting
Original Budget Adjustment Budget
SCOA Type Item Desc 2024125 2024125
Grant inkind
Total Budget

(261,140,000) (261,140,000)

Draft Budget 2025/26

Draft Budget 2025/26

Draft Budget 2025/26

Cash Basis Budgeting

Original Adjustment Budget Draft Budget Draft Budget Draft Budget
Budget 2024/25 2024/25 2025/26 Impairment 2026/27 2027/28
4.4% 4.5% 2.5%
(229,332,216) (50,715,067)” (36,167,760) (37,759,141) 191,573,074 (437,527,045) (448,465,222)
(179,866,624) (16,268,047) (30,134,527.78) (30,768,752)” 148,459,662 (31,553,986) (32,009,858)
(179,866,624) (66,983,114) (66,302,288) (68,527,894)” 148,459,662 (469,081,032) (480,475,080)
Cash Basis Budgeting
Original Adjustment Budget Draft Budget Draft Budget Draft Budget
Budget 2024/25 2024/25 2025/26 Impairment 2026/27 2027/28
(409,198,840) (66,983,114) (66,302,288) (68,527,894)” 346,032,736 (469,081,032) (480,475,080)
(960,709,000) (823,777,000) (813,067,000 (960,709,000) (872,978,000 (903,854,000
(1,369,907,840) (890,760,114) (879,369,288)”  (1,029,236,894) 346,032,736 (1,342,059,032) (1,384,329,080)
Cash Basis Budgeting
Original Adjustment Budget Draft Budget Draft Budget Draft Budget
Budget 2024/25 2024/25 2025/26 Impairment 2026/27 2027/28
(300,503,000) (261,140,000) (261,140,000 (300,503,000)” 346,032,736 (251,252,000) (234,453,000)



Accrual Basis Budgeting

Cash Basis Budget

Own Revenue

The budget for 2025/26 financial year will be increased from a
budget of R 391 788 045 to a budget of R 409 198 840 which
show a variance amount of R 17 410 795 which is 4.4 percent

Grants and Subsidies
Grant and subsidies will be increased from a budget of R 813

067 000 to a budget of R 842 064 000 which shows a
decreased of R 28 997 000 which is 3.57 percent

Own Revenue

The budget for 2025/26 financial year will be increased
from a budget of R 66 302 288 to a budget of R 69 219
59 which show a variance amount of R 2 917 301 which
is 4.4 percent

Grants and Subsidies

Grant and subsidies will be increased from a budget of
R 813 067 000 to a budget of R 842 064 000 which
shows a decreased of R 28 997 000 which is 3.57
percent

Grant In — kind

The grant in — kind allocated to the municipality as per DoRA
amount to R 300 503 000, which is more than the allocation of
2024/25 financial year by an amount of R 39 363 000

Grant In - kind

The grant in — kind allocated to the municipality as per
DoRA amount to R 300 503 000, which is more than the
allocation of 2024/25 financial year by an amount of

R 39 363 000




Operational Expenditure

Description

Operational Expenditure

Total

Less Impairment

Total

Depreciation

Total

Capital Expenditure

Description

Total

Original Budget Adjustment Budget Draft Budget Draft Budget Draft Budget
2024/25 Actual six Months  2024/25 2025/26 2026/27 2027/28
1,212,018,561 373,315,313 1,118,810,532 1,189,578,000 1,198,289,514 1,206,335,767
392,797,320 - 260,514,477 346,032,736 - -
819,221,241 373,315,313 858,296,055 843,545,264 - -
88,821,241 37,464,779 91,000,000 91,000,000 - -
730,400,000 335,850,534 767,296,055 752,545,264 1,198,289,514 1,206,335,767
Original Budget Actual six Adjustment Budget Draft Budget Draft Budget Draft Budget
2024/25 Months 2024/25 2025/26 2026/27 2027/28

238,289,653 © 157,249,526 226,659,321 241,604,805.00 252,036,805 254,375,805



Narration on:
Operational Expenditure

The operational budget of the municipality will be increased from a budget of R 1 118 810 532 to
a budget of R 1 173 388 203, which show a variance amount to R 54 577 671

This budget includes the non — cash back items amount to R 346 032 736 which is for the
impairments of debtors

This means that the cash back budget will decrease from a budget of R 858 296 055 to a budget
of R 827 355 468 which shows a difference of (R 30 940 587) which is -3.60 percent.
Capital Expenditure

The capital budget of the municipality will be increased from a budget of R 226 659 321 to a
budget of R 340 491 805, which shows a variance amount to R 113 832 484



7.

7.1

DISCUSION

7.1.1 Own Revenue

SCOA
Services Charges

Property Rates

SC
sSC
sC
sSC
sSC

Total

Refuse Removal

SC

Total

Sanitation Services

SC

Total

Water Services

sC
SC
sC

Total

Accrual Basis Budgeting

Item Desc

Agricultural Properties

Business and Commercial Properties
Mining Properties

Public Service Purposes Properties
Residential Properties

Refuse removal

Sanitation Service Charges

Water (6 ki per household per month)
Flat Rate Sale Flat Rate
Basic Chgs ComGovChch Flat Rate

Total

Original Budget Adjustment Budget
2024/25

(22,878,010.80)
(11,546,087.64)
(197,741.00)
(22,894,541.52)
(8,311,497.00)

(65,827,878)

(41,498,077.22)

(41,498,077)

(1,926,587)

(1,926,587)

165,976,528.00
(63,944.40)
(276,326,914.94)
(110,414,331)

(219,666,873)

Draft Budget 2025/26

(23,884,643.28)
(12,054,115.50)
(206,441.60)
(23,901,901.35)
(8,677,202.87)

(68,724,304.59)

(43323,993)

(43,323,993)

(2,011,357)

(2,011,357)

173,279.495

(66,758)
(288,485,299)
(115,272,562)

(229,332,216)

Original

Budget 2024/25 2024/25

(41,076,750)

(41,076,750)

(1,137,764)

(1,137,764)

(331,676)

(331,676)

(8,168,877)

(8,168,877)

(50,715,067)”

Cash Basis Budgeting

The revenue of the municipality is collected under various sources of revenue which are discussed below as follows:

Impairment

39,978,263.62

39,978,263.62

42,304,414

42,304,414

1,624,394

1,624,394

107,666,003

107,666,003

191,573,074

Draft Budget
2026/27

4.5%

(24,959,452)
(12,59,551)
(215,731)
(24,977,487)
(9,067,677)

(30,039,613)

(45,273,572)
(45,273,572)

(2,101,868)

(2,101,868)

181,077,073

(69,762)

(301,467,138)
(120,459,827)

(437,527,045)

Draft Budget
2027/28

2.5%

(25,583,439)
(12,911,464)
(221,125)
(25,601,924)
(9.294,369)

(30,790,603)

(46,405,412)
(46,405,412)

(2,154,414)

(2,154,414)

185,603,999

(71,506)

(309,003,816)
(123,471,323)

(448,465,222)



SCOA

Other Revenue

SC
SC
SC
SC
SC
SC
SC
sC
sC
sC
sC
sC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
sC
sC
SC
sC
sSC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
sC
sC
sC
sC

Type

Accrual Basis Budgeting

Item Desc

Cemetery

Property Rental Debtors

Rental Halls

Billboard Advertising

Rental of Abbatoir

Trading Licences

Sale of Tender Documents

Interest Earned on Current Account new
Interest earned Investments new
Insurance Refund

RECOVERIES FROM STAFF
Clearance Certificates

Skills Deviopment Fund Refund HRM
Library ittms Membership fees

Library tems ODue Books Fine

Library items Lost Damaged bks

Rental of Community Assets

Rental Lease Cluster Bldng

BUSINESS SITE RENTAL
SWIMMING POOL FEES

PERMIT TEMPORARY STREET CLOSURE
Traffic Fines REC BYMunicipal

Interest Solid Waste

HIRE OF YELLOW BIN

Refuse Disposal at the Dumping Site
Sale of Refuse Bins

Grading of Sports Grounds

Rental Stadiums

Admin Fee for Tifle Deed Registration
SPLUMA CERTIFICATE

DEEDS SEARCH

Zoning Certificate

Building Plans Approval

Occupational Certificates

Income Print out Map

FEE FOR SUBDIVISION OR CONSOLIDATION OF LAND
VALUATION CERTIFICATES
REZONING FEES

Receivables:Waste Water Management
Pump/Removal of Waste Water(Septic Tanks)
Interest on Water Services

Delivery of Water

Water Connections

Prepaid Water sales

Agency Fee Collection

Original Budget Adjustment Budget

2024/25

(13,115
(36,419
(97,125

(3,805
(2,89
(323,74
(191,565
(5,341,972
(7,212,252
(37,586
(9,257
(800,017,
(14,392
(1,263

(52
(2,189
(558,817
(2,308
(3310
(3,341,799

(37,412,801
(34,591
(96,652

(298
(471
(52,649
(24,372
(8,846
(60
(88,073

=2

(763
(15,642
(9,425

(239,157,938

(239,157,938

)
)
)
)
)
)
)
)
)
)

)
)
)

)
)
)
)

)
)
)
)
)
)
)
)
)
)
)
)
)

)
)
)

)
)

2024/25

(8,824.18)
(87,943.78)
(128,447.22)
(3,805.00)
(2,896.00)
(311,563.92)
(12,873.24)
(4,766,436.70)
(7,536,257.46)
(49,166.80)
(153,314.06)
(9,609.86)
(273,113.66)
(16,824.36)
(4,770.00)
(52.00)
(2,189.00)
(523,671.56)
(741,412.32)
(2,306.00)
(4,698.78)
(4,847,370.00)
(41,543,507.44)
(36,257.40)
(48,326.00)
(298.00)
(1,738.48)
(122,086.94)
(27,401.70)
(6,631.36)
(60.00)
(356,572.40)
(204,563.80)
(1,134.86)
(15,668.18)
(1,131.00)
(1,369.00)
(22,279.18)
(1,823,513.06)
(708,452.20)
(94,370,672.24)
(1,000.48)
(11,730.96)
(10,127.64)
(13,319,103.00)

(172,121,171)

(172,121,171)

Draft Budget 2025/26

(9.221.27)
(91,901.25)
(134,227.34)
(3,976.23)
(3,026.32)
(325,584.30)
(13452.54)
(4,980,926.35)
(7,875,389.05)
(51,379.31)
(160,213.19)
(10,042.30)
(285,403.77)
(17,581.46)
(4,984.65)
(54.34)
(2,287.51)
(547,236.78)
(774,775.87)
(2,409.77)
(4,910.23)
(5,085,501.65)
(43,412,965.27)
(37,888.98)
(50,500.67)
(31141)
(1,816.71)
(127,580.85)
(28,634.78)
(6,929.77)
(62.70)
(372,618.16)
(213,769.17)
(1,185.93)
(16,373.25)
(1,181.90)
(1,430.61)
(23,281.74)
(1,905,571.15)
(740,332.55)
(98,617,352.49)
(1,045.50)
(12,258.85)
(10,583.38)
(13,918 462.64)

(179,866,624)

(179,866,624)

Cash Basis Budgeting

Original Adjustment Budget
Budget 2024/25 2024/25

(13,115) (8,824.2)
- (11,240.1)
(97,125) (128,447.2)
(3,805) (7,610.0)
(2,896) (5,792.0)
(323,744) (311,563.9)
(191,565) (12,873.2)
(5,341,972) (4,766,436.7)
(7,212,252) (7,536,257.5)
(37,586) (49,166.8)
- (153,314.1)
(9,257) (9,609.9)
(800,017) (273,113.7)
(14,392) (16,824.4)
(1,263) (4,770.0)
(52) (104.0)
(2,189) (4,378.0)
(558,817) (523,671.6)
(741,412.3)
(2,306) (4,612.0)
(3,310) (4,698.8)
(187,157) (190,930.0)
(115,295) (115,295.0)
(34,591) (36,257.4)
(96,652) (193,304.0)
(298) (298.0)
(471) (1,738.5)
(52,649) (122,086.9)
(24,372) (27,401.7)
(8,846) (6,631.4)
(60) (60.0)
(88,073) (356,572.4)
(56,351) (204,563.8)
(1,152) (1,134.9)
(3,567) (15,668.2)
(1,131)” (1,131.0)
(2,026) (1,369.0)
- (22,279.2)
(22,250)” (22,250.0)
(741,191) (708,452.2)
(190422)" (190,422.0)
(763) (1,000.5)
(15,642) (11,731.0)
(9.425) (10,127.6)
- (13,319,103.0)
(16,268,047) (30,134,527.78)
(66,983,114) (66,302,288)

Draft Budget
2025/26

(9,212.44)
(11,734.64)
(134,098.90)
(7,944.84)
(6,046.85)
(325,272.73)
(13,439.66)
(4,976,159.91)
(7,867,852.79)
(51,330.14)
(160,059.88)
(10,032.69)
(285,130.66)
(17,564.63)
(4,979.88)
(54.29)
(2.285.32)
(546,713.11)
(774,034.46)
(2,407.46)
(4,905.53)
(199,330.92)
(120,367.98)
(37,852.73)
(100,904.69)
311.11)
(1,814.97)
(127,458.77)
(28,607.37)
(6.923.14)
(60.00)
(372,261.59)
(213,564.61)
(1,184.79)
(16,357.58)
(1,180.76)
(1,429.24)
(23,259.46)
(23,229.00)
(739,624.10)
(198,800.57)
(1,044.50)
(12,247.12)
(10,573.26)
(13,319,103.00)

(30,768,752.07)

(68,527,893.51)”

Draft Budget

Impairment 2026/27

- 9,627)
- (12,263)
- (140,133)
- 8.302)
- (6,319)
- (339,910)
- (14,044)
- (5,200,087)
- (8,221,906)
- (53,640)
- (167,263)
- (10,484)
- (297,962)
- (18,355)

- (125,785)
- (39,556)
- (105,445)
- (325)
- (1,897)
- (133,194)
- (29,895)
- (7,235)
- (63)
- (389,013)
- (223,175)
- (1,238)
- (17,094)
- (1,234)
- (1,494)
- (24,306)
- (24,274)
- (772,907)
- (207,747)
- (1,092)
- (12,798)
- (11,049)
- (13,319,103)

- (31,553,986)

191,573,074.33 (469,081,032)

Draft Budget
2027/28

(9,868)
(12,569)
(143,637)
(8,510)
(6,477)
(348,408)
(14,396)
(5,330,089)
(8,427,454)
(54,981)
(171,444)
(10,746)
(305,411)
(18,814)
(5,334)
(58)
(2,448)
(585,598)
(829,088)
(2,579)
(5,254)
(213,508)
(128,929)
(40,545)
(108,082)
(333)
(1,944)
(136,524)
(30,642)
(7,416)
(64)
(398,739)
(228,754)
(1,269)
(17,521)
(1,265)
(1,531)
(24,914)
(24,881)
(792,230)
(212,940)
(1,119)
(13,118)
(11,325)
(13,319,103)

(32,009,858)

(480,475,080)



7.1.2 Grants and Subsidies

SCOA Type Item Desc

Grants and Subsidies

SC | Capital MIG Projects

SC | tMIG for PMU operational

SC | Integrated National Electrification Programme
SC | Financial Management Grant

SC | Equitable Share Allocation

SC | Expanded Public Works Programme (EPWP)
SC | Water Services Infrastructure Grant

SC | Regional Bulk Infrastrucute Grant (RBIG)

7.1.3 Grant In-kind

SCOA Type Item Desc

Grant inkind
INEP (ESKOM)
Neighbourhood Development Partnership Grant (Technical)
Regional Bulk Infrastrucute Grant (RBIG)

SC Neighbourhood Development Partnership Grant

Total Budget

Original Budget Adjustment Budget

2024125 2024125 Draft Budget 2025/26
(156,342,750) (146,674,616.00) (143,144,100)
(7,702,250) (6,660,384.00) (7,533,900)
(3,587,000) (3,587,000.00) (13,941,000)
(1,800,000) (1,800,000.00) (1,900,000)
(592,128,000) (592,128,000.00) (609,976,000)
(2,217,000) (2,217,000.00) (2,801,000)
(60,000,000) (60,000,000.00) (82,526,000)
- - (98,887,000)
(823,777,000 (813,067,000) (960,709,000)
(1,281,105,072) (R 1204 701 729) (1,369,907,840)

Original Budget Adjustment Budget

2024/25 2024125 Draft Budget 2025/26
(59,640,000) (59,640,000) (48,503,000)
(1,500,000) (1,500,000) (1,000,000)
(200,000,000) (200,000,000) (250,000,000)
. - (1,000,000)
(261,140,000) (261,140,000) (300,503,000)

Original
Budget 2024/25 2024/25

Adjustment Budget

(156,342,750) (146,674,616)
(7,702,250) (6,660,384)
(3,587,000) (3,587,000)
(1,800,000) (1,800,000)

(592,128,000) (592,128,000)
(2,217,000) (2,217,000)

(60,000,000) (60,000,000)
(823,777,000) (813,067,000)
(890,760,114) (879,369,288)

Original Adjustment Budget
Budget 2024/25 2024125
(59,640,000) (59,640,000)
(1,500,000) (1,500,000)
(200,000,000) (200,000,000)
(261,140,000) (261,140,000)

Draft Budget

2025/26

4
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(143,144,100)
(7,533,900)
(13,941,000)
(1,900,000)
(609,976,000)
(2,801,000)
(82,526,000)
(98,887,000)
(960,709,000)

,029,236,894)

Draft Budget

202526

(48.503,000)
(1,000,000)
(250,000,000)
(1,000,000)

(300,503,000)

Impairment

346,032,736

Impairment

Draft Budget
2026/27

(156,620,100)
(7,533,900)

(2,000,000)
(627,342,000)

(79,482,000)
(872,978,000)

(1,342,059,032)

Draft Budget
2026127

(50,252,000)
(1,000,000)
(200,000,000)

(251,252,000)

Draft Budget
2027/28

(164,435,100)
(7,533,900)

(2,100,000)
(655,779,000)

(74,006,000)
(903,854,000)

(1,384,329,080)

Draft Budget
2027/28

(33.453,000)
(1,000,000)
(200,000,000)

(234,453,000)



Accrual Basis Budgeting

Cash Basis Budget

Property Rates

The adjustment budget of R 65 827 126 will be
increased to a budget of R 68 724 305, which show
a variance amount to R 2 897 179 which is 4.4
percent increase.

Property Rates

The adjustment budget of R 27 534 522 will be
increased to a budget of R 28 746 041, which show a
variance amount to R 1 211 519 which is 4.4 percent
increase.

The difference between the accrual basis and cash
basis amount to R 39 978 264 which is called an
impairment.

Service Charges

The adjustment budget of R 153 838 995 will be
increased to a budget of R 160 607 912, which
show a variance amount to R 6 768 917 which is
4.4 percent.

Service Charges

The adjustment budget of R 8 633 238 will be
increased to a budget R 9 013 101 which is 4.4
percent.

The difference between the accrual basis cash basis
amount to R 151 594 811 which is called an
impairment.

Traffic Fines

Th adjustment budget of R 4 847 370 will be
increased to a budget of R 5 065 502 which show a
variance amount to R 218 132 which is 4.4 percent.

Traffic Fines

Th adjustment budget of R 190 930 will be increased
to a budget of R 199 331 which show a variance
amount to R 8 401 which is 4.4 percent.

Other Revenue

The budget of R 146 968 402 will be increased to a
budget of R 153 435 011 which show an increase
amount to R 6 466 610 which is 4.4 percent

Agency Fee

The adjustment budget of R 13 319 103 will be
increased to a budget of R 13 918 463 which show
a variance of R 599 360 which is 4.4 percent

Grants and Subsidies

The total grants and subsidies that is allocated to

Other Revenue

The budget of R 29 943 598 will be increased to a
budget of R 30 569 421 which show an increase
amount to R 1 317 518 which is 4.4 percent

Agency Fee

The adjustment budget of R 13 319 103 will be
increased to a budget of R 13 918 463 which show a
variance of R 599 360 which is 4.4 percent

Grants and Subsidies

The total grants and subsidies that is allocated to the




the municipality will amount to R 960 709 000
because of the above explanation given above.

The Grants were increased/ decreased
as follows:

MIG

The MIG decreased by an amount of
(R 2 657 000) which is 1.73 percent

WSIG

The WSIG is increased by an amount of
R 22 526 000 which is 37.54 percent

INEP

The INEP is increased by an amount of
R 10 354 000 which is 288.65 percent

FMG

The FMG is increased by an amount of
R 100 000 which is 1.67 percent

Equitable Share Grant

The Equitable Share Grant is increased
by an amount of R 17 848 000 which is
3.01 percent

EPWP

The EPWP is increased by an amount
of R 584 000 which is 26.34 percent

EEDSMG

Zero allocation

Regional Bulk Infrastructure Grant (RBIG)

New allocation amount R 98 000 000

municipality will amount to R 960 709 000 because of
the above explanation given above

The Grants were increased/ decreased as
follows:

MIG

The MIG decreased by an amount of (R 2
657 000) which is 1.73 percent

WSIG

The WSIG is increased by an amount of R
22 526 000 which is 37.54 percent

INEP

The INEP is increased by an amount of R
10 354 000 which is 288.65 percent

FMG

The FMG is increased by an amount of R
100 000 which is 1.67 percent

Equitable Share Grant

The Equitable Share Grant is increased
by an amount of R 17 848 000 which is
3.01 percent

EPWP

The EPWP is increased by an amount of
R 584 000 which is 26.34 percent

EEDSMG

Zero allocation

Regional Bulk Infrastructure Grant (RBIG)

New allocation amount R 98 000 000




Upgrading KwaMhlanga Stadium (Solomon
Mahlangu Stadium) Re -in fenced Grant

Zero allocation

Upgrading KwaMhlanga Stadium (Solomon
Mahlangu Stadium)

Zero allocation

Comments

The total annual budget of the municipality will
increase from an adjustment budget R 1 204 701
729 to a budget of R 1 369 907 840 which show a
variance amount to R 165 206 111. The increase is
because of CPI annual increase as per the circular
129 and also there is an increase on Grants and
Subsidies as per the DoRA.

Comments

The total annual budget of the municipality will
increase from an adjustment budget R 879 369 288 to
a budget of R 1 029 236 894 which show a variance
amount to R 149 867 606. The increase is because of
CPIl annual increase as per the circular 129 and there
is an increase on Grants and Subsidies as per the
DoRA.

Grant In - kind

The grant in — kind allocated to the municipality as
per DoRA amount to R 300 503 000, which is more
than the allocation of 2024/25 financial year by an
amount of R 39 363 000

Grant In - kind

The grant in — kind allocated to the municipality as per
DoRA amount to R 300 503 000, which is more than
the allocation of 2024/25 financial year by an amount
of R 39 363 000




8. Operational Budget

Description
Operational Expenditure

Employee Cost

Remuneration Of Councilors

Depreciation Asset Impairment

Finance Charges

Inventory Consumed & Bulk Purchase Water
Transfer & Subsidies

Other Expenditure

Total
Less Impairment

Property Rates

Property Rates

Waste Management

Waste Water Management

Water

Landfill Sites Provision for Landfill Site Restoring
Provision for Bonus

Provision for Leave

Provision for Medical Actuaries

Traffic Fines Impairment

Total

Depreciation

Total

Original Budget
2024/25

207,837,000
31,004,784
88,821,241

180,993,127

700,004

702,662,405

1,212,018,561

23,494,284
2,880,658
51,194,115
3,126,563
282,596,762
24,254,938
1,800,000
1,700,004
1,749,996

392,797,320

819,221,241

88,821,241

730,400,000

Actual six Months

94,606,416
14,277,473
37,464,339

82,889,400

144,077,684

373,315,313

2,628,620

373,315,313

37,464,779

335,850,534

Adjustment Budget
2024/25

210,362,144
29,545,511
91,000,000

202,550,758

700,004

584,652,115

1,118,810,532

38,292,606
5,257,239
40,521,469
1,555,933
103,128,355
24,254,938
1,800,000
1,700,004
1,749,996
4,656,440

260,514,477

858,296,055

91,000,000

767,296,055

Draft Budget
2025/26

220,250,000
30,750,175
91,000,000

185,015,000
99,487,000
563,075,000

1,189,577,175

346,032,736

843,544,439

91,000,000

752,544,439

Draft Budget
2026/27

228,199,000
31,737,147
91,000,000

185,015,000

600,000
544,939,000

1,081,490,147

1,081,490,147

Draft Budget
2027/28

235,750,000
32,653,934
91,000,000

185,015,000
600,000
544,939,000

1,089,957,934

1,089,957,934



8.1 Summary Budget of Various Functions/ Department and Sub - functions/ Department

Functions/ Departments

Council General (Dept 100)

Original Budget Adjustment Budget Draft Budget  DraftBudget  Draft Budget
Line Items/ Segments 2024125 IE Debit 2024/25 2025/26 2026/27 202728
Remuneration of Councillors 31,004,784 15,502,392 29,545,511 30,750,175 31,737,147 32,653,934 1,204,664

14,671,879 13,819,034 13,819,034 13,819,034  (852,845)

General Expenditure 15,453,221 7,485,803

Total Budget 46,458,005 22,988,195 4217,3900 44,569,209 45,556,181 46,472,968 351,819



Functions/ Departments

Municipal Manager

PMS, Communication and Public Participation

Internal Audit (MM - 102)

Risk Management (MM 102)

Information Technology

Line Items/ Segments

Employee Costs
General Expenditure

Total

Employee Costs
General Expenditure

Total

Employee Costs
General Expenditure
Total

Employee Costs
General Expenditure

Total

Employee Costs
General Expenditure

Total

Total Budget

Original Budget
2024/25

8,190,492
9,213,544

17,404,036

12,149,073
508,756

12,657,829
2,757,326
1,871,815
4,629,141
2,470,842

34,305,773

36,776,615

4,018,466
27,488,334

31,506,800

102,974,421

IE Debit

4,095,246
4,856,772

8,952,018

6,074,537
254,378

6,328,915
1,378,663
935,908
2,314,571
1,235,421
17,152,887

18,388,308

2,009,233
13,744,167

15,753,400

51,737,211

Adjustment Budget

2024/25

8,190,492
11,713,544

19,904,036

15,123,216
557,393

15,680,609
2,769,010
1,862,182
4,631,191
2,993,287

46,897,293

49,890,580

4,220,358
28,694,187

32,914,545

123,020,961

Draft Budget
2025/26

8,482,475
11,713,544

20,196,018

15,776,887
398,751

16,175,638
2,891,355
1,862,182
4,753,537
3,124,933

46,718,889

49,843,822

4,398,909
28,694,187

33,093,095

124,062,110

Draft Budget
2026/27

8,482,475
11,713,544

20,196,018

16,466,797
398,751

16,865,548
3,016,364
1,862,182
4,878,545
3,247,662

46,718,889

49,966,551

4,571,442
27,194,187

31,765,628

123,672,291

Draft Budget
2027/28

8,482,475
11,713,544

20,196,018

17,111,262
398,751

17,510,014
3,135,013
1,862,182
4,997,194
3,374,311

46,718,889

50,093,200

4,747,170
27,194,187

31,941,357

124,737,783



Functions/ Departments

PEDS (Dept 103)

Integrated Development Planning (Dept 103)

Town Planning (Dept 103)

Line Items/ Segments

Employee Costs
General Expenditure

Total Budget
Employee Costs
General Expenditure
Total Budget
Employee Costs
General Expenditure
Total

Total Budget

Original Budget
2024/25

8,015,079
210,166

8,225,245

605,064

605,064

9,500,000

r 9,500,000

18,330,309

IE Debit

4,007,540
105,083

4,112,623
302,532
302,532

4,750,000

4,750,000

9,165,155

Adjustment Budget

2024/25

9,020,747
210,166

9,230,913

650,064
650,064
5,400,000
5,400,000

15,280,977

Draft Budget
2025/26

9,420,038
210,166

9,630,204

650,064

650,064

5,000,000
5,000,000

15,280,268

Draft Budget
2026/27

9,827,907
210,166

10,038,073

650,064

650,064

5,000,000
5,000,000

15,688,137

Draft Budget
2027/28

10,198,185
210,166

10,408,351

650,064

650,064

5,000,000
5,000,000

16,058,415



Functions/ Departments

Financial Services (Dept 104)

Asset Management:Asset Management

Supply Chain Management Office (Finance 104)

Fleet Management (Financial Services 104)

Line Items/ Segments

Employee Costs
General Expenditure

Total Budget
Employee Costs
General Expenditure
Total Budget
Employee Costs
General Expenditure
Total Budget
Employee Costs
General Expenditure
Total

Total Operational Budget

Original Budget
2024125

17,460,524
19,475,632

36,936,156
3,629,120
99,423,408
103,052,528
4,132,932
489,393
4,622,325
6,876,253
44,075,789
50,952,042

195,563,051

IE Debit

8,730,262
9,737,816

18,468,078
1,814,560
49,711,704
51,526,264
244,697
244,697
489,393
3,438,127
22,037,895
25,476,021

95,959,756

Adjustment Budget

2024/25

17,292,334
13,349,568

30,641,902
4,046,880
97,344,404
101,391,284
(101,552,558)
(161,274)
3,782,932
173,313
3,956,245
6,189,092
47,990,526

54,179,617

190,169,048

Draft Budget
2025/26

18,047,515
12,949,568

30,997,083
4,228,990
97,323,598
101,552,588
3,948,034
173,313
4,121,348
6,446,780
37,899,442
44,346,222

181,017,240

Draft Budget
2026/27

18,810,883
12,949,568

31,760,451
3,995,822
97,323,598
101,319,420
4,101,507
173,313
4,274,820
6,686,146
37,899,442
44,585,587

181,940,279

Draft Budget
2027/28

19,346,099
12,949,568

32,295,667
4,112,694
97,323,598
101,436,292
4,221,247
173,313
4,394,561
6,872,855
37,899,442
44,772,297

182,898,817



Functions/ Departments

Corporate Services 106

Legal Services (Corporate Services 106)

Original Budget

Line Items/ Segments 2024/25

Employee Costs
General BExpenditure

Total Budget
Employee Costs
General BExenditure

Total

Total Budget

12,831,866
13,567,340

26,399,206
4,021,753
2,988,726
7,010,479

33,409,685

IE Debit

6,415,933
4,172,470

10,588,403
2,010,877
1,451,975
3,462,852

14,051,255

Adjustment Budget

13,368,829
13,812,781

27,181,610
4,180,489
3,616,190
7,796,679

34,978,288

Draft Budget
2025/26

13,904,274
13,812,782

27,717,056
4,361,448
2,632,186
6,993,634

34,710,689

Draft Budget
2026/27

14,409,725
13,812,782

28,222,506
4,529,551
2,632,186
7,161,737

35,384,244

Draft Budget
2027/28

14,798,277
13,812,782

28,611,059
4,660,710
2,632,186
7,292,896

35,903,955



Functions/ Departments

Social Development Services (Dept 107)

Cemetery (Dept 505)

Halls and Offices (Dept 300)

Disaster Management (107)

Libraries and Archives

Community Traffic Services (Dept 108)

Refuse Removal (Dept 520)

Sports Facilities Management (Dept 300)

Line tems/ Segments

Employee Costs
General Bxpenditure

Total Budget
Employee Costs
General Bpenditure

Total Budget
Employee Costs
General Bpenditure

Total Budget
Employee Costs
General Bxpenditure

Total Budget
Employee Costs
General Bgpenditure

Total Budget
Employee Costs
General Bpenditure

Total Budget
Employee Costs
General Expenditure

Total Budget
Employee Costs
General Bpenditure

Total Operational Expenditure

Total Budget

Original Budget
2024/25

5,444,636
2,358,470

7,803,106
163,379
163,379

5,581,022

9,684,773

15,265,795

250,000
250,000
2,428,720
105,157
2,533,877
20,546,896
2,585,927
23,132,823
10,929,862
34,369,170
45,299,032
9,375,061
3,443,838
12,818,899

107,266,911

IE Debit

2,722,318
1,304,235

4,026,553
81,690
81,690

2,790,511

4,842,387

7,632,898

125,000
125,000

1,214,360
57,772

1,272,132

10,273,448

1,292,964

11,566,412

5,464,931

4,274,007

9,738,938

4,687,531

1,721,919

6,409,450

40,853,071

Adjustment Budget
2024/25

3,571,590
2,162,888

5,734,478
178,379
178,379

5,450,697

7,919,533

13,370,230

125,000
125,000
2,795,780
22,116
2,817,896
20,329,455
785,332
21,114,787
10,929,862
24,350,314
35,280,176
10,581,480
1,166,838
11,748,318

90,369,264

Draft Budget
2025/26

3,728,613
1,813,108

5,541,721

178,379
178,379
5,685,153
5,871,293

11,556,446

125,000
125,000
2,914,858
22,116
2,936,974
21,215,712
710,332
21,926,044
11,429,769
15,179,376
26,609,145
11,052,159
1,166,838
12,218,997

81,092,706

Draft Budget
2026/27

3,874,488
1,813,108

5,687,596

178,379
178,379
5,905,394
5,871,293

11,776,687

125,000
125,000
3,025,481
22,116
3,047,597
22,039,062
710,332
22,749,394
11,766,199
15,179,376
26,945,575
11,486,855
1,166,838
12,653,693

83,163,921

Draft Budget
2027/28

3,988,321
1,813,108

5,801,429

178,379
178,379
6,075,554
5,871,293

11,946,847

125,000
125,000
3,111,803
22,116
3,133,919
22,681,609
710,332
23,391,941
12,114,845
15,179,376
27,294,221
11,826,098
1,166,838
12,992,936

84,864,672



Original Budget Adjustment Budget Draft Budget Draft Budget Draft Budget

Line Iltems/ Segments 2024/25 IE Debit 2024/25 2025/26 2026/27 2027/28
Employee Costs 2,009,220 1,004,610 1,057,186 1,102,624 1,144,835 1,177,773
General BExpenditure 1,076,724 538,362 122,008 122,008 122,008 122,008

Total Budget 3,085,944 1,542,972 1,179,194 1,224,632 1,266,843 1,299,781
Employee Costs 3,451,871 1,725,936 3,528,184 3,679,808 3,820,671 3,930,607
General Expenditure 27,265,093 13,632,547 36,307,249 41,719,093 41,719,093 41,719,093

Total Budget 30,716,964 15,358,482 39,835,433 45,398,901 45,539,764 45,649,700
Employee Costs 16,925,422 8,462,711 17,589,376 18,355,910 19,068,025 19,623,730
General BExpenditure 28,470,554 14,235,277 40,970,564 32,830,554 32,830,554 32,830,554

Total Budget 45,395,976 22,697,988 58,559,940 51,186,464 51,898,579 52,454,284
Employee Costs 9,002,708 4,501,354 8,928,790 9,293,634 9,632,584 9,897,105
General Expenditure 5,056,292 2,528,146 5,056,292 5,056,292 5,056,292 5,056,292

Total Budget 14,059,000 7,029,500 13,985,082 14,349,926 14,688,876 14,953,397
Employee Costs 28,748,208 14,374,104 28,748,208 30,015,269 31,192,426 31,790,478
General BExpenditure 187,504,472 93,752,236 211,291,895 196,914,151 196,914,151 196,914,151

Total Budget 216,252,680 108,126,340 240,040,103 226,929,420 228,106,576 228,704,629
Employee Costs 6,373,830 3,186,915 5,933,172 6,709,583 6,577,683 7,531,226
General Expenditure 1,328,420 664,210 727,212 824,316 824,317 824,317

Total Operational Expenditure 7,702,250 3,851,125 6,660,384 7,533,899 7,402,000 8,355,543

Total Budget 317,212,814 158,606,407 360,260,137 346,623,243 348,902,638 351,417,333

821,215,196

393,361,049

858,296,065

843,544,439

834,307,690

842,353,943



Allocation percentage per Functions/ Departments and Sub — Unit on total operational budget

Function/ Department

Percentage Allocated

Council General 100

R 44 569 209 (5.4%)

Municipal Manager (102)

R 124 062 110 (15.0%)

PEDS (103)

R 15280 268 (1.9%)

Financial Services (104)

R 190 169 048 (21.9%)

Corporate Services (106)

R 34 710 690 (4.2%)

Social Services (107)

R 81092 706 (9.8) %)

Technical Services (105)

R 346 623 243 (41.9%




The narration on various Functions/ Votes of expenditure
Council General

The Council General is allocated a budget of R 44 569 209 which show an increase of R 351 819 against
the adjustment budget.

Municipal Manager

The Municipal manager is allocated a budget of R 124 062 110 which show an increase of R 1 041 149
against the adjustment budget.

Planning and Economic Development Services (PEDS)

The PEDS is allocated a budget of R 15 280 268 which show an increase of (R 709) against the
adjustment budget.

Financial Services

The Financial Services is allocated a budget of R 190 169 048 which show an increase of (R 9 151 808)
against the adjustment budget.

Corporate Services

The Corporate Services is allocated a budget of R 34 710 689 which show an increase of (R 267 599)
against the adjustment budget.

Social Services

The Social Services is allocated a budget of R 81 292 706 which show an increase of (R 9 276 558)
against the adjustment budget.

Technical Services
The Technical Services is allocated a budget of R 346 623 243 which show an increase of (R 13 636 894)
Comment(s)

The total expenditure budget on cash basis budgeting will be decreased from an adjustment budget of R
858 296 065 to a budget of R 827 355 465 which show a decrease amount of (R 30 940 600) which is
3.60 percent.

The total expenditure on accrual basis budgeting will be increased from an adjustment budget of R 1 118
810 532 to a budget of R 1 173 388 203 which show an increase of R 54 577 671 which is 0.49 percent.



9. Capital

Original Budget Actual six Adjustment Budget Draft Budget Draft Budget Draft Budget

Description 2024/25 Months 2024/25 2025/26 2026/27 2027/28

Own Funding 21,946,903  9,811,000.00 19,984,705 15,934,705 15,934,705 15,934,705
MIG 156,342,750 112,182,658 146,674,616 143,144,100 156,620,100 164,435,100
WSG 60,000,000 35,255,868 60,000,000 82,526,000 79,482,000 74,006,000
RBIG - - - - - -
Total 238,289,653 " 157,249,526 226,659,321 241,604,805.00 252,036,805 254,375,805

The capital budget of the municipality will be increased from an adjustment budget of R 226 659 321 to a budget of R 241 604 805 which shows
a variance amount to R 14 945 484 which is 6.59 percent increase.



12.5. Repairs and Maintenance Budget

The total budget of Repairs and Maintenance amounts to R 82 520 058 against the total value of Property Plant and
Equipment amounts to R 2 579 855 585 which is 3.20 percent which is less than the norm of 8 percent, for the
municipality to be within the norm of 8 percent it need amount of R 207 188 446.

12.6. Contracted Services Budget

The total budget of contracted services amounts to R 180 841 000 against the total operational budget amount to R 843
544 000 which is 21.34% which is more than the norm of 2 to 5 percent

12.7 Salary Norm

The municipality salary norm against the total operational expenditure amounts to R 251 000 000/ 843 544 000 x100 =
29.78 which is below the National Treasury norm of 40 percent and the norm of Staff Regulation which is 30 percent

12.7 Key Norms

12.7.1 Current Ratio

The current ratio of the Municipality amounts to 1.6 percent, which is above the norm of 1.0 percent, this means that the
Municipality will be able to pay its monthly creditors or commitments. Also, the Municipality will be able to operate within
the Budget approved by the council.

12.7.2 Acid Test Ratio

The ratio of 1:4 indicates that the Municipality can pay their current liabilities, meaning that the Municipality is able to
operate within its budget.

12.7.4 Comment

The Municipality has a positive ratio on Current and Acid Test ratio even if it is still depending on the Grants and Subsidies from
National Treasury. The Draft budget of the municipality will be funded by an amount R 150 654 000



10. RECOMMENDATIONS OF THE MUNICIPAL MANAGER

10.1.

10.2.

10.3.

10.4.

10.5.

THAT the Draft annual budget of the municipality for the financial year 2025/26 and indicative for
the two projected outer years 2026/27 and 2027/28 as outline in Annexure “A” be approved:

THAT the Draft Tariff structure for 2025/26 financial year as attached in Annexure “B” be
approved.

THAT the following policies relating to budget are attached as Annexure “C” be approved:

o Tariff Policy

o Investment Policy

o Cash Management Policy

o Credit Control and Collection Policy

o Property Rates Policy

o Revenue Enhancement Strategy and Debt Collection Plan
o Indigent Subsidy and Free Basic Services Provision Policy
o Budget Policy

o Virement Policy

o Supply Chain Management Policy

o Asset Management Policy

o Travelling and Subsistence Allowance Policy

o Unauthorised irregular or fruitless and wasteful Expenditure Policy and Procedures
o Petty Cash Policy

THAT the Accounting Officer be authorized to submit the approved draft annual budget to the
National Treasury and the relevant provincial treasury within the stipulated time frame.

THAT circular No: 129 issued by National Treasury as a guideline for the preparation of annual
budget for 2025/26 — 2027/28 attached hereto ANNEXURE “D” be considered



11. RECOMMENDATIONS OF THE BUDGET STEERING COMMITTEE MEETING

11.6.
11.7.
11.8.

THAT the Draft annual budget of the municipality for the financial year 2025/26 and indicative for
the two projected outer years 2026/27 and 2027/28 as outline in Annexure ... be approved:

THAT the Draft Tariff structure for 2025/26 financial year as attached in Annexure ... be
approved.

THAT the following policies relating to budget are attached as Annexure “C” be approved:

o Tariff Policy

o Investment Policy

o Cash Management Policy

o Credit Control and Collection Policy

o Property Rates Policy

o Revenue Enhancement Strategy and Debt Collection Plan
o Indigent Subsidy and Free Basic Services Provision Policy
o Budget Policy

o Virement Policy

o Supply Chain Management Policy

o Asset Management Policy

o Travelling and Subsistence Allowance Policy

o Unauthorised irregular or fruitless and wasteful Expenditure Policy and Procedures
o Petty Cash Policy

THAT the Accounting Officer be authorized to submit the approved draft annual budget to the
National Treasury and the relevant provincial treasury within the stipulated time frame.

THAT circular No: 129 issued by National Treasury as a guideline for the preparation of annual
budget for 2025/26 — 2027/28 attached hereto ANNEXURE ... be considered

THAT the municipality must try to reduce outsourcing services and build capacity internally
THAT the municipality must continue to instill cost containment measures

THAT a detailed report on projects be implemented.
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MP315 Thembisile Hani - Table A1 Budget Summary

2025726 Medium Term Revenue & Expenditure

Description 042 02223 0TV Current Year 2024125 Fristisork
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcame 202528 +1 M26/27 | +22027128
Financial Performance
Proparty rales 86 205 535 80258 B 51 85828 E5 628 65 828 B3 TH TIBIT TI612
Service charges HEH3 130 669 143630 154 463 154 618 154619 154 618 161423 168 738 172857
Investment revenua 11167 11415 14476 12 554 12303 12303 12303 12 856 13422 13758
Transfer and subsidies - Operational 467013 532 245 601568 607 434 66 392 606 352 B06 382 635 152 £36 744 666 215
Ctiher own reverue 139030 105 677 172317 225740 158 85 158 BAS 158 BAS 166 035 172 278 176 247
Total Reverne fexciuding capital transiers and 1022428 84 363 932 651 1064 762 938 027 968 027 %98 027 104519 1063 00D 1102808
contributions)
Employes costs 157 336 160 601 177652 207 837 210773 210713 103 220250 I8 158 235750
Remunaration of councilors 25110 26 12 2787 31005 29 546 29546 28546 780 nmnr 1268
Depreciation and amartisafion - 34 70067 B3 81 91000 51000 91000 51000 41000 51000
Inbarest - - 1 - - - - - - -
Inventory consumed and bulk purchases 136 894 155444 168 528 180 983 212514 212514 22514 185015 185015 185015
Transfars and subsidias 20 197 - 700 00 700 oo 59 487 EOD G600
(Otther expenditure 446 BES 2T 4475 702 663 574 278 574278 574 278 563075 544 538 544808
[Tatal Expenditure 766 504 646 725 718597 1212019 1118811 1118811 1118811 1189 578 10481480 1089958
Surplus/[Deficit) 255524 167 639 73654 (147 256) (120783} (120 783), (120 783) (144 387) (18 480) 12851
Transfars and subsidies - capital (monetary alocations) 146 538 184 574 234 534 216 343 206 675 206675 69035 324 557 236 73 237618
Transfars and subsidias - capital (in-kind) - - - - - - - - - -
402 462 manr 508 648 9 087 85891 B5 B3 (51745) 180170 217 744 2604710
Surplus/(Deficit) after capital transfers & contributions
Share of SurplusDieficit attributable ta Assodate - - - - - - - - - -
Surplus [Deficit] for the year 402 462 maur 508 648 3 087 8589 E5 B3 (51 745) 180170 2T T4 250470
Caniial fiure & fund
Capital expenditure 173767 178454 29205 238 290 226 658 226659 154 978 241605 B4 537 938
Transfars recognised - capdal 160 469 160 404 198 680 216 343 206 675 206675 143118 225610 188 752 193613
Bormawing - - - - - - - - - -
Internally generated funds 12724 18022 10845 21947 19585 19885 11 860 15935 15785 15785
[Total sources of capital funds 173193 178430 29535 238 290 226 658 226654 154 978 1605 B4 537 9388
Financial position
Total currert assets 1326 361 14209 1 619 867 303 964 358 235 358235 1525 275 359 852 615 B&6 360775
Total non current assets 245381 2 476 660 2 587 565 2591180 251731 2577 381 2685629 270 BT 224106 293241
Total currert lisbiities 1019758 111787 1212520 158 119 131198 13118 1431 082 164 627 766 356 369116
Total non current lisbilities 2T T04 26 365 2153 45000 45000 45000 Fra ] 57 386 57 356 57 356
Community wealhiEquity 2733788 2TT4TIT 2573480 2692 035 2759418 2753419 2674 238 2858516 3116280 18670
Cash flows
Met cash from (used) operating 515828 280 834 413589 236 895 143848 143943 14348 245642 25616 317 768
Met cash from (used) investing {196 433) (215 168) (261 644 (238 250) (226 658) (226 B59), (226 658) (241 6OS) (204 537) {209 358)
Met c3sh from (used) financing - - - - - - - - - -
Cashicash equivalents at the year end 457197 197 927 ker Ol 168 3 145 358 145358 145 358 150 654 MITH 350101
Cash backin 5 reconciliation
Non curent Investments 36694 1] (B57) 0 ] 0 147 THS - [L1] -
Stabutory requirements {545 478) (457 226) (476 G4E) 40178 86 450 B& 450 (336 447) 53530 159 560 232068
Balance - surplus (shartfall) B34 172 497 278 47559 {40 178) (86 450) (B6 450 436 216 (83 530) (159 960) (232 DB9)
Assed register summary (WOV) 2057708 2 161 605 227705 233 2 35553 2365553 2 365 553 2483842 245415 2256 100
Depreciation - B2 146 70067 B3 811 91000 51000 91000 51000 91000 91000
Renewal and Upgrading of Exisfing Assats 153226 100833 158 088 129514 1517 151371 15131 114240 43422 7585
Repairs and Maintenanca 25622 53143 77495 74 483 68 568 B8 568 6B 568 B1730 61730 B1730
Free services
Cost of Free Basic Sarvices provided - - - - - - - - - -
Revenue cost of free senices provided - 143091 155418 166 165 165 877 165817 165 977 171321 181077 185 604




MP315 Thembisile Hani - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

202526 Medium Term Revenue & Expenditure

Fungtional Clazsification Description #2022 02223 20234 Current Year 2024125 Framework

Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R thowsand ! Qutcome Quteome Qutcome (Original Budget Eidgat Forecast 2092&‘25 gomr gn';ms
Revenue - Functional
Governance and administration 564 149 584755 639930 672 461 673658 673 638 695128 T16 326 T4T 032
Exacutive and council = - - - B = - - -
Finance and adminisiration 564 149 584 755 639990 672461 673658 673 658 695 128 T16 326 747032
Intermal audit - - - - - - - - -
Community and public safety L] FLY 288 il ] mn n 80 a ar
(Community and social services & 107 m 162 ur M7 258 269 78
Sport and recreation [ 134 T 55 126 126 12 138 141
Pubic safety - - - - - - - - -
Housing = - = - = = = = =
Health - - - - - - - - -
Economic and environmental services 124 825 136 123 169 461 168 122 172474 172474 170 678 183 828 194 802
Ptanning and development 120 809 142 425 153650 164 776 154303 154 303 151 690 165 210 173 051
Road transport 4015 13698 15811 31345 18171 1811 16 989 15618 18750
Environmental protection - - - - - - - - -
Trading services 459 BoT men 417945 440 305 58197 358 197 503 352 198 673 i
Energy sources 4500 18 000 30200 3587 3587 3587 13941 - -
Waer management Kkl ] 186 149 31308 350972 264 B0B 264 B0B 39537 0302 314
Waste water management 7158 T4 3909 4222 £450 4450 4857 4 366 4033
Waste management 119909 69 960 72528 81524 85343 6543 B9 627 90 785 93 055
Othar ) kv] - - - - - - - -
Total Revenue - Functional 2 1 168 966 1018 941 1227 645 1281 105 1204702 1204 T02 1369748 1299 234 1340428
Expenditure - Functional
Governance and administration Kk 285 481 36924 T69 295 647 643 647 643 642 437 645114 648 673
Execufive and council 44 Ted 48909 51696 64 362 6121 64 121 B4 TES 65752 b6 669
Financa and adminésiration 263 455 2323 261254 700 304 578 890 578 890 572918 574 483 577 008
Inbernal awdit 3180 REkE] 3974 4629 4631 464 47H 4879 497
Community and public safety 14 164 18 431 26623 30945 28240 B0 I M6 ™ nan
(Community and social services 6 859 11294 16 893 18126 164892 16492 14797 15128 15384
Sport and recreation 735 mm 9930 12819 11748 11748 12219 12 654 12993
Public safety = - = - = = = = =
Housing = - - - B = - - -
Healfh = - = - = = = = =
[Economic and environmental services B7 785 97 667 W7 105 350 13787 13787 107 950 109 950 112 619
Ptanning and development 18830 19291 15942 36822 28855 28855 29581 30045 55
Road transport B8 955 78 376 71649 f8 529 844932 B4 932 T8 370 79 905 81103
Environmental protection = - = - = = = = =
Trading services 333156 5148 284 460 306 428 29141 kFRE] 412174 295 645 300 288
Energy sources 2310 nm 56270 et 39835 kg0 4539 3599 o
Waer management 292238 194 463 202812 216253 240040 240040 325 816 25107 229026
Waste waler management 711 755 10461 14059 13985 13985 14350 14 689 14953
Waste management 10585 13842 14918 45290 35280 35280 26 609 4251 4599
Othar ) - - - = - - - - -
Total Expenditure - Functional E] 766 504 646 725 TEOET 1212019 1118811 1118811 1189 578 1081 430 1089 958
Surplus/(Deficit) for the year 402 462 mam 508 648 69 087 8580 B5 891 180 170 HT T4 250 410




MP315 Thembisile Hani - Table A4 Budgeted Financial Performance (revenue and expenditure)

Dseription w2 2022023 2023024 Current Year 2024125 Rkt e 1‘;‘:::“:“’ & Expondomy
Revenue
Exchange Revenue
Service charges - Eleciricity 2 - - - - - - - - - -
Service charges - Water 2 255129 40 565 102 006 110100 10437 110 437 82 BAA 115296 120 485 123 497
Service charges - Waste Water Managerent 2 6201 224 222 2504 263 2635 1 056 2782 28718 2047
Servce charges - Waste Management 2 57442 an 1422 41860 41547 41547 KIRET] 43378 45319 46514
Sale of Goods and Rendering of Services 35 E 214 4N 657 657 510 647 nr 735
Agency sendcas - 10878 14491 - 13319 13313 - 13418 13319 13319
Initarest - - - - - - - - - -
Interest sarned from Flecelvables 106 734 87428 150 953 20039 137826 137 8% 104 952 144024 150 509 154 m
Interest earned from Current and Non Current Assels 11167 11415 14476 12554 12303 12303 9635 12 858 13422 13758
Dividends = = - - - = = = = 5
Rent an Land - - - - - - - - - -
Rental from Fied Assats oeR 17 1548 748 1589 1559 1048 1629 1701 1738
Licanca and penits 2 3 k] 3 5 5 2 5 5 5
Special Rating Levies = = = - - = = = = -
Operational Ravenue i 1 848 648 L1l 35 k= m mn 389 k]
Non-Exchange Revenue
Property ratas H 86 305 54 358 B0 259 G45M 85828 65 828 49 369 BATH T 817 3612
Surcharges and Taxes 26106 - 402 - - - 48 664 - - -
Fines, penalties and forfests 4015 2818 in 33 48582 4852 141 50M 5299 5431
Ligancas or parmils 143 175 i ki3 32 ik 186 1% kil A
Transfer and subssdies - Operatonal 467013 532 45 601 964 607434 606 392 606 352 596 264 636 152 636 744 666 235
Intarest - - - - - - - - - -
Fuel Levy - - - - - - - - - -
Operational Revenue - - - - - - - - - -
Gairs on disposal of Assats - - - - - - - - - -
Other Gaing - 764 - - - - - - - -
Discantinued Operations - - - - - - - - - -
Total Revenue (excluding capital transfers and contribd 1022428 834 363 992 651 1 064 762 %98 027 998 021 927 008 104519 1063 000 1102 809




MP315 Thembisile Hani - Table A4 Budgeted Financial Performance (revenue and expenditure)

Deseription s 20022 2022023 2023024 Current Year 2024/25 2SI Mactlimn 1‘::;5:‘;‘"“ & Expanditmn
o e e e e el Bl Bl Aol o
Expenditure
Erplyee fedatad ogsls 2 147 3% 160 601 117652 aresr 10773 mm 127638 20240 2819 25750
Reiunaration of eouncilors Al U L] 31005 54 0546 1945 0750 Hnr R
Bulk purchases - elechricly 2 - - - - - - - - - -
Inventory cansumad 8 1340 155444 16858 1804943 H254 H2514 115690 185015 185015 185015
Debt impaiment 3 - - - 45t 55057 85257 - BN 255257 5557
Degraciation and amosation - B2 b 10067 88821 4000 81000 A2 91000 91 000 4000
Intarest - - 1 - - - - - - -
Conlracled senvces 102 867 141783 187 845 180 380 116464 116464 104427 180841 16304 163 44
Tranefers and subsidies M 197 - i il 10 - W 487 00 0
Imecvarable dabls written off 157 T8 4543 3545 534 13 131 4 (it 1024 1024 10224
Operational casts 186174 6 584 83085 129508 135175 135175 8 562 116752 116413 16413
Lossas on disposal of Assals - - - - - - - -
Other Lossas - B a4 - - - - - - - -
Total Expenditure 766 504 46725 MRS 1M2019]  11MBEM | 11188N 4 T1R9578| 1081480 1089938
Surplusi Defet) W0 e | mesa| (W2 ey (o[ 4arams (4387  (8400) 1281
Transfers and subsidies - capdal (monatary f 14653 184 578 240 PALEK] 26675 26675 6103 34580 2624 27619
Tranedirs and subsidies - capdal [r-kind) § - ; - ; - - ; - - -
402482 ma 508 648 ga.087 LEEL 858 506610 180170 FATRL) L4
Surplus/{ Deficit) after capital ransfers & contributions
Incame Tax - - - - - - - - - -
Surplus/|Defict) after income tax 402482 nu 508 648 g7 B5 8 858 506610 180170 FATRL) L4
Shata of Surplus/Dafict atiributable b Joint Vienture - - - - - - - - - -
Shara of Surplus/Defich afiibutable to Minortes - - - - - - - - - -
Surplus/Defct) atributable to municipalty d02482 mau 508 648 Ba.087 B3 891 58 506 610 180170 Ui B0 4r
Shara of Surplus/Dafict afirbutable to Associate 1 - - - - - - -
Iiterempany/Parent subselary liansackons - - - - - - - - - -
Surplus/{Defici) for the year 1 402482 mnau 508 648 89 087 B3 891 85801 506 610 180170 pATNL) %0410




MP315 Thembisile Hani - Table AS Budgeted Ca,

pital Expenditure by vote, functional classification and funding

Vate Description #oe| 02122 mz273 maw24 Current Year 2024/25 e T::"m';?::” & Expenditure
e e =R Rl el el e
Capital nditure - Functional
Governance and administraion 6156 1678 265 6150 5650 5650 1454 2600 1850 1850
Exacutive and coundl - - - - - - - - - -
Finance and adminisiraion 6156 1678 265 6150 5650 5650 1454 2600 1850 1850
Infernal audit - - - - - - - - - -
Community and public safety 15952 10109 womr 27 500 20400 2400 14326 17 20 12490 43 200
Community and social sanvices - - - 7500 4540 4540 676 17 200 26 430 39 200
Sport and recreation 15852 10108 1om? 20000 24 B5D 24 B80 13650 - 6000 4000
Public safaty - - - - - - - - - -
Housing - - - - - - - - - -
Heafh - - - - - - - - - -
Economic and environmental services 47553 50 055 BER g0 44 854 44 854 12188 5 505 68 862 75000
Planning and development - - 240 - - - - - - -
Road transport 47553 50 055 3E 6301 44 854 44 B54 32186 59 505 68 B2 75000
Emvironmental profaction - - - - - - - - - -
Trading services 104105 116612 162 080 135619 146 755 146 755 107 M2 162 300 101 235 89248
Enargy sources imz2 11415 357 8000 3000 3000 5755 5000 5000 5000
Water managament B3 628 103 806 127 693 80138 93543 93843 71883 119817 66 T35 4413
Waste water managament 3B 138 30858 23000 ¥z ¥ 22950 35483 2500 31000
Waste management 7730 - - a4 a4 343 6435 2000 - 9113
Othar - - - - - - - - - -
Total Capital Expenditure - Functional 3 173 76T 178 434 208 205 238 290 226 659 226 650 154 878 241 605 204 337 208 198
Funded by:
National Gavemment 160 468 160 408 198 BAD 216343 206 E75 206 75 143118 225670 188 752 193613
Provingial Govemment - - - - - - - - - -
Disirict Municipality - - - - - - - - - -
Transfers and subsidies - capital (monstary
allocationss) (Nat | Prov Deparim Agenciss,
Housahalds, Non-prafit instiutions, Private
Enterpeises, Public Camoraons. Higher Educ
Inesiitutions) - - - - - - - - - -
Transfers recognised - capital 4 160 469 160 408 198 680 216343 206 €75 206 75 143118 25670 188752 193613
Borrowing ] - - - - - - - - - -
Internally generated funds 1274 18022 10 B45 21 847 19 885 19 885 11 850 15935 15 785 15785
Total Capital Funding 7 173183 178 430 208 525 238 290 226 659 226 650 154 578 241 605 204 337 208 198




MP315 Thembisile Hani - Table A7 Budgeted Cash Flows

2025126 Medium Term Revenue & Expenditure

Description | xR 02123 02324 Current Year 2024125
Framework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Pre-audit | Budget Year |Budget Year +1|Budget Year +2
Outcome Outcomes Qutcome Budget Forecast outcome 2025126 2026127 2027128
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 678 38425 619 a0m 2753 21535 27 535 28 746 30040 26971
Servica charges 3663 9541 0100 9638 93%0 9390 9390 10870 11411 13714
Other revenue 83194 74506 B2848 80272 46923 46923 46523 6 251 92454 52997
Transfers and Subsidis - Operational 1 448 BT 500011 M5127 (07 434 606 392 06 392 f06 392 636 152 36 744 f66 235
Transfers and Subsidias - Capital 1 - - 199510 216343 206 673 206 675 206 675 324 557 623 237619
Inferest - - - 1254 12303 12303 12303 13 162 1314 14085
Dividends - - - - - - - - - -
Payments
Supphers and employeas (46 497) (341 645) (459 787) (TZA723) (764 570) (764 570) (764 570) (733 609) (724 408) (T33234)
Inferest - - - - - - - - - -
Transfers and Subsidies 1 - - - {700) (700) {700) {700) (99 487) 1600) {600
NET CASH FROMNUSED) OPERATING ACTIVITIES 515 628 280 838 413989 236 895 143948 143 48 143 48 246 Bd2 295616 HTT66
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - - - -
Decrease (increase) in non-current invesiments - - - - - - - - - -
Payments
Capital assels 196 433) {215 168) (261 644) |238 290) (2261659 (226 659) |226 659) (241 603) |204 537) (209 398)
NET CASH FROMIUSED) INVESTING ACTIVITIES (196 433) (215 168) (261 644) (238 290) (226 659) (226 659) (226 639) (241 §05) (204 537) (209 398)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Borrowing long termirefinancing - - - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - - - -
Payments
Repayment of borowing - - - - - - - - - -
NET CASH FROMIUSED| FINANCING ACTIVITIES - - - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 319 395 65670 152 346 (1354) (B2712) (82712) (82112) 5038 91080 108 368
Cashicash aquivalents at the year begin 2 137 802 132258 185396 169 696 228010 228070 228 070 145616 150 654 41733
Cashicash equivalents at the year end: 2 457197 197921 B4 168 301 14538 145 358 143 358 150 654 FLNEX] 350101




MP315 Thembisile Hani - Supporting Table $A22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration 012 ETere) 20234 Current Year 202425 2T e T:::mxm“ § Exporion
Audited Audited Audited - Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
i gt Outcome | Outcome | Ouicome |20 Budget HE:rlget Forecast é?z:lzs dgnmr %m
1 ) B C 0 E F G H I
Councillors (Political Office Bearers plus Other
Basic Selaries and Wapss 14 368 14 686 19128 0 867 nTE 0728 2193 2920 13838
Pension and UIF Confributions 2509 2678 2793 nx inz 3012 oz 302 32
Medical Aid Coniributians 5 256 200 M 81 281 L] L] 281
Motar Wehicle Allowance B15 am ™ 505 B0 BOD 800 800 B0
Cellphone Allowance 2659 2581 2910 37 2 TES 2785 2785 2785 2765
Housing Allowancas - - - - - - - - -
(Other banefits and allowances 4483 5250 2033 2506 1959 1959 1959 1958 1958
Sub Tatal - Councillors 25110 26 342 KUY H] 3005 20 56 20546 30750 nmr 32654
% increase Ll 4.5% 5% 11.2% (d.T%) - 1% 12% 9%
Senior Manapers of the Municipality 2
Basic Selaries and Wapss 4743 4330 4278 6174 6114 B 174 B 452 G452 6452
Pension and UIF Confributions 268 145 n 442 442 442 2 2 442
Medical Aid Coniributians 466 186 185 it kil kit i i A
Overfime - - - - - - - - -
Perfomance Banus - - - - - - - - -
Motar Wehicle Allowance 3 T 7685 620 51 581 881 a1 a1 51
Cellphone Allowance 1 a7 B8 B2 o7 07 107 07 07 o7
Howsing Allowancas 3 - - - - - - - - -
{Dither benefits and allowances 3 1 - - - - - - - -
Fayments in fieu of leave - - - - - - - - -
Lonyg servica awards - - - - - - - - -
Post-retiremant bensfit abligations [ - - - - - - - - -
Entertainment - - - - - - - - -
Scarcity - - - - - - - - -
Acting and post releted allowance 3 B a7 in2 172 172 172 172 in2
In kind bengfits - - - - - - - - -
Sub Tatal - Senior Managers of Municipality & 308 5548 5508 8180 8190 B190 b 482 Ban2 Bagz
% increase Ll [12.0%) {0.8%] 4B.8% - - 16% - -
(Othier Municipal Staff
Basic Salaries and Wapss 100 B30 104 888 115773 126955 128 788 128 TE6 134 964 140187 145 481
Pension and UIF Cantributions 20449 21 46 13406 nm nm B9 29454 051 a8
Medical Aid Coniributians B B4z B3 o 11768 12631 12631 13188 13738 14170
(Owarfime 4319 189 4932 8313 G452 B 452 B 543 B7I7 B 852
Perfomance Banus B3 B 557 BOTE 12184 12532 12532 13 086 13633 14 065
Muofar Vehicle Allowance 1 4mz 3917 4151 5 568 549 5499 573 5960 B 152
Cellphone Allowance 1 541 518 678 m 54 754 75 75 (]
Housing Allowancas 1 128 135 132 10 Hy oy s m o
(Other banefits and allowances 1 73 70 1357 3068 231 1391 2604 260 2762
Payments in fieu of leave 755 575 1214 B43 1180 1180 1180 1180 1160
Long servica awards 133 101 a7 1885 1 888 1636 19711 2058 210
Post-refirement bemefit abligations [ - - - - - - - - -
Entertainment - - - - - - - - -
Scarcity - - - - - - - - -
Acting and post releted allowance 37 1117 1361 24H 2048 2048 1048 2048 2048
In kind bengfits - - - - - - - - -
Sub Tatal - Ctther Municipal Staff 151 028 155053 172148 199 646 ik ] 02 583 1768 HITHE 07 168
% increase 4 7% 11.0% 16.0% 1.5% - 4.5% 38% 34%
Tatal Parent Municipality 182 M6 186 843 205 527 138 B2 240 118 40319 25 M 259 938 268 A




MP315 Thembisile Hani - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Tem Revenue and Expenditure
Description Budget Year 202526 Framenark
Budpet Yesr |Budget Year 1 | Budget Year +2
R thousand July August Sepl Ociober | Movember | December | January | February Merch Apil May June e . A
Revenue
Exchange Revenue
Senice chenges - Elecricity - - - - - - - - - - - - - - -
Senvice charges - iater 9608 G608 9508 1] G608 9608 L] 908 9608 B60 4508 B608 1526 120485 184
Senvice cherges - Waste Water Managemert b b m m m m b m s w m bl m FLIE] H
Senvice cherges - Wasie Menagement 1615 1615 L 3618 1615 1615 3615 Lt 1615 1615 1615 1615 ans 1531 LE
Sale of Goods and Rendering of Services i a 8 i i 5 ) Hi 5 H) 5 g L m 7%
hgency serices 1160 118 1180 1160 11 1160 1180 1180 1160 118 1160 1180 13818 1331 1339
Interest - - - - - - - - - - - - - - -
Interest eamed from Recenables 12002 1200 12002 12002 1200 12002 12002 1200 12002 12002 12002 1200 {C1] 150508 15212
Interest eamed from Cument end Mon Cument Assets 1m 1M 1 il 1m 1m 1M 1M 1m il 1 101 1285 1342 13758
Dividends - - - - - - - - - - - - - - -
Rient on Land - - - - - - - - - - - - - - -
Rental from Fised Assets 1% 1% 1% 1% 1% 1% 1% 13 136 1% 1% 1% 1628 170 1738
Licenca and pamits 0 1] 0 0 ] 0 1] 0 0 ] 0 0 H 5 5
Special eting levies - - - - - - - - - - - - - - -
Operatonal Revenue Fil Ell £l Fil ki El] i Eil El] El £l H mn £ L
Non-Exchange Revenue
Praperty rates sm H ) st Hr s st L sm 5T L 51 BT nan L
Surcharges and Taxes - - - - - - - - - - - - - - -
Fines, penaities and forfeits i in i i i [F:) L] i [rl k] i i3 5m 5 54
Licences or pemits n n pij n n n n n n ) I b 16 £ kL
Trensfer &nd subsicies - Operational alIF] 5301 53013 saom a0 80 5013 803 LK) I 801 501 B3 152 0] 66 235
Interest - - - - - - - - - - - - - - -
Fuel Levy - - - - - - - - - - - - - - -
Operational Revenus - - - - - - - - - - - - - - -
(iains on disposal of Assels - - - - - - - - - - - - - - -
Ofher Gains - - - - - - - - - - - - - - -
D i Operations - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and contriby 87090 ] 87000 ] ] i7099 ] il ] ] 87 030 fom]  iMEH 1063000 1102 809
Expenditure
Employe related costs 18354 18354 LEE 1835 1835 18354 18354 18354 1834 B35 18354 1838 mau i a0
Remuneration of councllors 2563 153 1563 155 HE ] 253 153 153 253 15 1563 156 070 nm 26
Bulk purchases - electriciy - - - - - - - - - - - - - - -
Invenkory consumed 15418 15418 15418 15418 15418 15418 15418 15418 15418 15418 15418 15418 18015 185015 185015
Dbt impaiment nm nm nm nm nm Hm nm Hm nm nm Hm nm g B 18527
Diegreciafion end amortisaton 15 T 7583 T4 15 53 T8 15 1583 150 758 158 91000 8100 81000
Interest - - - - - - - - - - - - - - -
Coniracted senices 150m 15070 1500 150m 1507 1500 15070 15070 150m 150m 15070 1501 (L] 15304 163 04
Trenafers and subsidies it [J:]] LR Rl L] i LRl L] i E:1 B b na 60 &0
Imecoveratle debs writen off b5z o] B2 s sl B2 52 sl 4] =] 852 b2 1024 102 k]
Operationgl costs ] i s ] §Ta ] L] ] i LRy i L] 116752 116413 116413
Losees on disposal of Assels - - - - - - - - - - - - - - -
Other Logses - - - - - - - - - - - - - - -
Total Expenditure 913 113 13 9913 [TRE] 91 11 91 #in [RE] 91 13 11858 1081400 1084 350
Surplug/{Deficit 12033  (aem| (e  (2esn| (el (2ead|  ji2esd|  (t2edm| (Rl (i2edm|  (faedd] (2edy TR (18 400) 1284
Trensfers and subsidies - capits (manedary alocafions)
e 17046 7048 2T 0e I il 1 g il il 746 il il FLE i) Hren
Transkars and subsidies - capitel (i kind) - - - - - - - - - - - - - - -
Surplus/{Defici] after capita transfers & contributions bk 15014 1501 1504 15 1504 15014 154 15044 150 1501 15044 18011 HTTU 10 4m
Income Tax - - - - - - - - - - - - - - -
Surplug/{Defici) after income tax 150 15014 1501 15014 15 1504 15014 154 15014 1501 150 15014 180110 HITM 10 4m
Shere of SurpuusDefich atirbuteble o Jant Yenture - - - - - - - - - - - - - - -
Shere of SumpiusDefict etibutebie to Minorties - - - - - - - - - - - - - - -
Surplus/{Defici] atirbutable to municipalty 1504 15014 1504 1504 ] 15014 15014 154 15014 150 1500 15014 181 HITM 1041
Shere of SurplusDefich ettvbutebie to Assodiate - - - - - - - - - - - - - - -
IntercomparyParert subsidary transachi - - - - - - - - - - - - - - -
 Surplug/{Deficl] for the year 1504 15014 1504 15014 L] 1504 15014 14 15014 150 10 15014 18011 HITM 150410




MP315 Thembisile Hani - Supporting Table SAZT Budgeted monthly revenue and expenditure (functional classification)

Descripton e ket Year 5% Hedum Tem ?::::;:d Eapadre

R thousand July August Sept. October | Movember | December | Janusry | February March Bpril May June Bll;:]z:l;mr Eudg;tml;;:rﬂ Butlg;;;;;r ?
Revenue - Functional
Govermance and administrabon o e e e FIEH] e e o bk e nan e 512 16328 T
Exacutive and counci - - - - - - - - - - - - - - -
Finance and admintshration san 58 8 e e e s g 580 e e e B35 128 638 TR
Internal audt - - - - - - - - - - - - - - -
Communiy and public safaly ki kH n 1 1 ) 1 1 1 b i ] k| in i
Communiy and social savicas il Fil il i pi Fil il bl pii il H A 254 i I
Sport and racreation l il 1 il i1 il i il 1 1 11 fl 12 138 14
Pubic safey - - - - - - - - - - - - - - -
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Ecanomic and envionmentsl sendcas Hm L i Hm Wi i W W Wi m W W em 183628 102
lanving and development 12641 12641 12641 12641 12641 12641 12641 12641 12641 12641 12641 12641 151680 185210 173051
Foad transpart 1582 1582 1582 1582 1562 1582 1582 1582 1582 1582 1582 1582 18589 18618 18750
Environmental profection - - - - - - - - - - - - - - -
Trading senices 4158 4198 1151 11563 41963 498 1861 11961 41963 41963 41983 153 015 18673 nin
Energy sources 1182 1182 1162 1182 1162 1162 1162 1182 1182 1162 1182 1182 13841 - -
[Water management 12594 2% 8 1204 124 k) k] 1254 1254 0 1% ey Wi iz 0
[Washe water management 16 388 K] 8 I8 ] 8 8 364 B 1 kL] i) 4 b6 4988
[Waste management 7468 7468 7469 7468 7468 7468 7469 T469 7468 7468 468 T4 Ll 80 788 93055
Other - - - - - - - - - - - - - - -
otal Revenue - Functional . TG MAME)  1MAE| TG B 1MME|  TME]  TMME|  TME|  1NE|  MME|  1ANE(  1369T4B) 1283|104
Expandifure - Functional
Govermance and administrabon S50 3% 5150 58 353 L] 5150 5153 5% 0% 3% 5% 241 B3 1 bid 675
Exscutva and councd 53 530 S 53 530 37 53 539 53 §37 EEL) S B4 765 65782 G 668
Finance and admintshration LAY 47743 ATTd] LI 174 L] 4T 174l LICY 4T 4T3 T4l 572518 514483 577 008
Internal audt 16 16 6 1% % 6 16 ki % % 1% k] 4754 47 499
Communiy and public safaly 1151 134 15 125 125 13 1 135 125 15 1 1 Filil} LR /i
Communiy and social savicas 121 123 13 124 128 123 11 13 1243 124 12 1 W 15128 1538
Sport and racreation 1018 1018 1018 1018 1018 1018 1018 1018 1018 1018 1018 1018 12219 1265 12553
Pubic safey - - - - - - - - - - - - - - -
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Ecanomic and envirormentsl sendcas B35 B 936 1996 195 9% 1956 b 836 B 9% B35 1956 996 1956 107830 103950 12619
lanving and development 2455 2485 2455 1465 2485 1485 2465 2465 1465 1465 2485 145 29581 30045 H515
Foad transpart G531 653 65 531 G531 653 b 53 B531 b5 6531 53 653 8370 15508 1103
Environmental protection - - - - - - - - - - - - - - -
Trading senices i LR e K 34 e W KR LK R W e Hm 198 643 300 288
Enecgy sources 178 1783 i 1783 1783 1783 i 3783 1783 1783 1783 i 4535 He i
[Water management 2115 i s 15 2151 s i s 715 s i i 15816 2810 preliv
[Washe water management 11% 118 118 11% 11% 1 196 11% 1% 11% 118 118 11% LR 14688 14853
[Wiste management am u 1 Pl am 1 i am HHl mr m a 26603 ¥l 2459
Other - - - - - - - - - - - - - - -
[Total Expenditure - Funclional LRk B 0N FERH #/in Wi 0y EAE] LERH Wi 0 0N 1189578 1081480 108993
Surplusi{Deficit before assoc. 150 1501 1501 Hit 1300 1504 1500 1501 1501 i 150 15014 a1 1Tl Ldm

Inkercomgany Parent subsiiary ransactions = = = = = = = = = = = - - - -
Surplusi{Deficit i 150 1501 1500 15 1301 1504 1500 1501 1501 1504 1301 1501 i 11Tl pEOE




MP315 Thembisle Hani - Supporting Table $A29 Budgeted monthly capital expenditure (functional classification)

" Medium Term Revenue and Expenditure
Description i Budgel Year 202326 P—
R ousnd ay | hge | St | Osbe | New | D | ey | Fb | Meer | A | ey | e | BicsetYor [BudgetYeurst BudgeYeurs?
) 0050% puriihg M
Capital Expenditurs - Functional 1
Governance and adrministration n un m Hli bl il H 1 i Hlll il m 2600 1950 1953
Exacite and councl - - - - - - - - - - - - - - -
Financa and adminirabon am ur a Hr il a Hr " Al m ur ar 2600 190 1950
Inheerial audit - - - - - - - - - - - - - - -
Community and public safety 143 1 143 143 143 143 143 143 143 143 143 143 1720 143 $a0
Communlty and socll sarvices 143 143 143 143 143 143 148 148 143 143 148 143 {7200 %40 B0
Spior and recrualan - - - - - - - - - 6000 4000
Pubi saety - - - - - - - - - - -
Houghg - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 455 5] 455 453 45 459 153 495 1] 455 499 455 5505 8 862 75000
Pianning and developenent - - - - - - - - - - - - - - -
Road tansport 1% 4558 455 L] ] 485 L] 4959 45 1% 495 495 5505 £ 662 15000
Enidronmental profection - - - - - - - - - - - - - - -
Trading services 355 1355 3ED§| 38| 13| 38| 0EB|  3E5|  43ES| S5 1AM 135S 152300 101235 8028
Enargy souces i At i i Ll i i 4l ir i it i 5000 5000 5000
Water managernen! 9%5 L LS 955 945 9485 455 L 995 9%5 995 L 113817 6 7% W%
Washo wale ranagenent L) 2067 205 207 257 2087 197 2067 2067 L] 2067 205 4 250 00
Wasla rranagament 167 167 167 17 16 167 167 17 167 167 167 167 2000 - i
Total Capital Expenditure - Functional 2 Wil WU DI MMM WM D] NI M) 1M M) M| DM 01§05 0457 10939
Fundad by:
atlonal Govemment B806| 18806  1BB6|  BAOG|  IBE0G|  fBE06|  IRM0G|  1BM06|  1BBG|  1BAOG|  18ADG|  18E6 1561 188752 193613
Proninical Govemment - - - - - - - - - - - - - - -
Diskict Muricipallty - - - - - - - - - - -
Trasfers and eubsicies - capilal [menelary
alocations) (Nat | Prov Departh Agenicies
Housahaids, Nor-preft Istitubons, Prvata
Enleroreses, Pubbe Carporatons, Higher Fduc
Intiutre) - : - - - - - - . . - - . ) _
Transtars recognised - capita fB606|  f8B06|  1BB0R|  1BM06|  8E0G|  fRE06|  f9B06|  f8M06|  BBR|  1BOR| 1806|1866 156 188752 193613
Interrally gengrated hunds 138 138 138 138 | 38 138 138 138 138 138 138 138 15035 15785 1578
Total Capital Funding Wil n1W] BDiM[ M) WM D] NI HIM] WiM] WM M) DM Wi 45T 0938




MP315 Thembisile Hani - Supporting Table SA30 Budgetad manthly cash flow

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budpet Year 202526 Framework
Ribausand sy | hogut | St | cobe | howsbe | beumber | Gy | vy | e |k | My | e | S sl et
Cash Recei Source 1

Property rates 138 21556 2138 236 1196 115 109 2 238 238 26 156 FLE l0s0 A/

Seraoe charges - shectncly reverue . - - : = = = - - - . - - -

Sarve chames - wain: sesenue i1 [} [} [ 36 36 B3 [ (1] 1] 63 36 e 194 aim

Service chames - saniation revenue % % L] % L ] L] % % % il o6 1150 1201 Erl)

Servie chames - refuse mvenue 1 1 1 M i i M i1 174 174 1] 1 209 m e}

Rental of facifies and equipment 143 143 143 143 4] 183 183 W 143 143 143 143 1121 i1 187

Imerest eamed - exdemal invesiments 10m 1M 10m 10m 10m 10m 100 100 107 10T 10 10m 1285 13422 1178

Imerest eamed - cutsianding debéors b1 b b ) 5 5 5 . . ] & Fi] kL] n £l

Diniciends recened - - - - - - - - - - . = . -

Fires, penaties and forfets i) 43 43 fri} 428 42 423 42 L] L L] i) 5071 623 5431

Licenzes and permis b i b i} i} b ] b ] i i i A i 1w 1 -]

Agency services - - - s - - - - - - - - - -

Transters and Subsiies - Operaional AJijK] LaLijk] L] 013 LA[E] s013 01 g0 303 63013 3013 61013 36182 (1) 668 215

Cther evenue 487 451 427 (34 87 45 450 487 458 485 4an 447 13 5014 LR
Cash Receipts by Sowme [:L:H] -5 252 FEH [FLH 6203 (7L ]3] [:]37] [F]7] [F3H] L M TN [T
(Other Cash Flows by Source

Transiers and subsidies - capial (monetary allocaions) (National |

Provincal and Disirct) 146 046 21048 F ] 706 1086 pif ] g 2T g 2T g 2T M6 F Rise 6234 2761

Transters and subsdies - capial jmonetary aliocarions) (Mat | Prow

Dieparim Agences, Households, Non-proft Insiusions, Privain

Enterprisas, Public Corporaions, igher Educ Insftuions) - - - -

Proceeds on Dspasal of Ford and Infangble Assets - - - -

Ehort term lears - - - -

Bomowing lony lemirefnancing - - - .

Increzse: |decrease] in consumer deposis - - - -

AT Carirol jrecepts) - - - .

Decrease {ncrease] in non-cument reeivbles - - - -

Decrease {increase) in non <ument mvesiments . . . - - - = - - - - - - .
Total Cash Receipts by Source wa 1] L] L] LEEN ] LCE1 LEL ] #an A LEEN ] BT L] 109734 1000625 1081 &0
Cash Payments by Type

Emploryee relaied coste 1834 18384 18384 B8 1838 036 1835 18354 18354 16354 16384 18 354 20 28) 100 b K]

Remuneration of counclrs 28 2153 15 153 1663 1663 156 256 2561 256 2583 188 s nm 1]

|mierest = - = - - - = = = = = - -

Buk purchases - sleciricty . - - - - - - - - - = - . -

Aceuisiions - water & cther imseniory 15418 18418 18418 18418 16418 18418 18418 15418 15418 15418 15418 15 418 I HE 185018 18018

Contracied servies 180 1800 18000 18000 15070 15010 1800 15070 15070 15070 15070 15010 18084 183084 161 (e

Transkers and sutsidies - oiher municipaiies - - - - - - - = - - - - - -

Transhers and sutsdies - other LF- | a1 Ly ] L¥]] B9 B9 LRl L] 8291 5201 5241 ¥} 9987 600 &0

Cther exgendiiue LRrs) Lhrs] Lars] 78 178 1728 L] i ey ara ] 414 116 752 116413 118413
Cash Payments by Type @ (17 Bl C) (T 6425 48 CT=) (L] [ZTE) [EEH L S T 008 THEY
(Cither Cash FlowsPayments by Type

Capial assets 014 14 a1l A1 AR N1y 0 bl Flh 014 014 A1 21608 A 8T 298

Repayment of bomosing - - - - - - - - - . = . -

Cther Cash FiowsPayments - . . - = = = = = = - = - .
Tatal Cash Payments by Type i 5 i3 50 R L] A3 358 A5 558 LEE] 1550 [EFE] L] L] i 55 1674 Tt 29 848 [Tupar]
HET INCREASEDECAEASE) IN CASH HELD a0 A A 20 420 420 420 i in i ] a0 H 41 080 108 Wd
Cashicash equralents at he monihiyear begin 15618 WA 06 148438 148 &15 14725 WIns 148 13 145 558 1eB 474 5 Teh e [EF 15618 180854 FITRA]
Cashicash squnalents at he monihiyesr end: 18 038 M43 148 518 14725 LI 148 138 148 858 1455 185 1aa e 160 28 160 654 160 654 M7 JEm




MP315 Thembisile Hani - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description

R thousand

Az

13

W24

Current Year D245

202526 Medium Term Revenue & Expenditure

Framewnrk

1

Audibed
Oubcome

Ausdibed
Ouleome

Audited
Duleome

Original Budget

Adjusted
Budget

Fuall Year
Faretas

Budget Year
2025076

Budged Year +1
HEIT

Budiget Year +2
HETE

|indrastrsciure
Fioads Infrastuciue
R
Road! Struchies
R Fumilire
Capital Spares
Stom waer Infresirucire
Dvainage Colechion
Stomn water Conveyance
Afaniation
Elescinieal Infrasiruchre
Fower Planis
HV Subsfations
HV Swaching Siation
HV Transmizsion Canductors
MV Subsfafinns
MV Swdiching Statons
MY Iawiorks
LY Wefworks
Capital Spares
Waler Supply infresinchure
[harma and Weirs
Buorehodes
Resgnoks
Fump Siations
Wialer Treafment Wovks
Buk Maing
Dyvatribution
Dratribedion Poinfz
FRY Statons
Capital Spares
Sanfzton Infrasiruciure
Fump Siation
Reticutabon
Waste Waler Ireaiment Works
Outfal Sewers
Tixlatl FacilTios
Capital Spares
Sobd Waste Infrastnciure
Landtil Sifes
Community Assels
Communily Faciiies
Hails
Centras
Crévhes
CimicaCare Contrag
FirsiAmbulance Sialions

Repairs and mainbenance expendibure by Asset Class/Sub-class

11144

MM

51 5%

e

31529

51528

46 383

45 389

46 389

7545
7545

1304

1304

L

14 952
14452

5216

14 45

=T
X%

4 30

LLNE

21040
21040

30540
30540

1000
1000

1075

30 540
30540

1000
1000

1075

5400
5400

1000
1000

1075

25400
25.400

1000
1000

1075

25400
25.400

|
n

F=]

b

P+ ]

125
85




MP315 Thembisile Hani - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Deacription

R thauzand

Nz

0323

202324

Cuarrent Year 202423

202526 Medium Term Revenue & Expenditure

[Framework

1

Audited
Outeome

Husdibed
Dulcame

Origirsl Budget

Adjusied
Budget

Fidl Year
Forcast

Budgel Year
2025026

Budged Year +1
BT

Budge! Year +2
2067128

Stalz
Abaltois
Alpaors
Taxi KanksBus Terminais
Capelal Spares
Sport and Recreation Facilies
Indoar Facifes
Quidacy Faciiliss
Capelal Spares

Hesitsge assets
Monumants
Hstoric Buildings
\hiorke of A
Congervalon Areas
Other Hertage

|lervestment properies

Fevenue Gerersling
Impioved Propery
Uimmproved Propedy

- reverue Genersing
Improved Propery
Limmprosed Fropedy

Olher stssts
Operationsl Bulding

Munigipal Offces
et Equipment
Computer Equipment

Fumi Office Equis
Fumniture and Office Equipment
Machingry snd Equipant
Machinery and Equipment

| Teangpon Asgels
Transpor Assets

Malure
Folicing and Frofechon
Aooiogical planis and animals
Imimature
Folicing and Frofechon

Aooiogical planis and animals

Fepairs and maintenance expenditure by Asset Class/Sub-class

1319

1318

4]

aar

kol

k']

]

ki

950

850

3

330

450

9484

Ll

THE

T248

5200

3200

5200

L]
489
62
62

1207
1207
1608
1608

063
61068
4 581
4 581

f653
i 653
arr
arr

9434
9434
3ZB
im

T0E7
T 087

358
358

iTe
ETe

423
430

11230
11280

1473
1478

T2
T8
480
4680

1736
373
]
(]

T8
T8
480
4 680

7%
iTh
10
]

5 200
5200
4 BBD
4 680

5200
5200
4660
4680

5200
5200
4 660
4680

Totsl Repaits and Marilsnsnce Expenditure

53 143

T7 435

T4 453

68 568

68 563

61730

61730

AN 85 & % of FPE & Invesiment Froperty

IR&I'.I! % Ciperating Expendituire

25%
5.2%

1%
10.8%

irk
£1%

I
£ 1%

25%
£i1%

25%
5.5%

26%
S.2%




MP315 Thembisile Hani - Supporting Table SA34d Depreciation by asset class

Description £ 02122 022123 2023124 Current Year 202425 2025126 Medium T':“mue & Expenditure
— Il el el e Il Mool =l il
Depreciation by Asset ClassiSub-class

|infrastructure = 53 806 51733 45 05T 4B 852 48 BE2 48 862 48 862 48 862
Roads Infrastruciure - 17 052 15 B 13 500 14000 14 000 14 000 14 000 14 000
Roadgz - 17 052 15 654 13 500 14 00D 14 000 14 000 14 D00 14 000
Road Struchres - - 237 - - - - - -
Road Furnifure: - - - - - - - - -
Capital Spares = = = = = = = = =
Storm waler Infrastructura - 3910 3085 4 00D 4 000 4000 4000 4 00D 4000
Drainage Colection - 1029 1058 1 000 1 000 1000 1000 1000 1000
Starm watsr Conveyance = 7 BE1 2936 3000 3000 3000 3000 3000 3000
Atlerwrabion - - - - - - - - -
Electical Infrastructuna - - - - - - - - -
Power Flanis = = = = = = = = =

HV Subsfalions - - - - - - - - -

HV Swilching Stalion - - - - - - - - -

HV Transmission Conduciors - - - - - - - - -

MV Substabions - - - - - - - - -

MV Swilching Stalions - - - - - - - - -

MV Nalworks - - - - - - - - -

LV Nelworks = = = = = = = = =
Capilal Spares - - - - - - - - -
Water Supply Infrastructum - 27 205 27 313 17T 25083 25 0B3 25 0B3 25043 25083
Dams and Wairs - - - - - - - - -
Boreholss - 2361 213 2124 2628 2629 264 2628 2629
Resanvairs - 7901 8015 5500 7 000 T 000 T0ooo T 000 T 00D
Pump Stabions - T 306 7038 5 500 5 800 5 900 5500 5 500 5800
Wafar Treatmani Works - - - - - - - - -
Bulk Mains - 1207 TE3 1 000 1000 1000 1000 1000 1000
Distribustion = E 430 9380 B 054 E 554 B 554 4554 B 554 B 554
Dislriturtion Poinls - - - - - - - - -
PRV Stations = = = = = = = = =
Capital Spares = = = = = = = = =
Sanitation Infrastructure - 3809 263 35 Jeed 3684 JBE4 6. Jged
Pump Stabion - 20 T 250 250 250 250 250 =0
Rsticulation - 267 268 450 450 450 480 450 450
Wasta Watsr Trealmen! Wonks - 3522 2416 2834 2 584 2984 2884 2584 2584
Cluffall Sewsrs = = = = = = = = =
Toiet Faiiics = = = = = = = = =
Capilal Spares - - - - - - - - -
Soid Wasle infrastructure - 1830 1832 1845 7085 2085 2085 2085 2085
Landfll Sifes - 1830 1832 1845 2095 2095 208 2095 2085
Cammunity Aseats - 1081 R 1142 11928 11426 1192 11828 11526
Communty Faciles - 15 a0z B4z B4z B2 042 B4z B4z
Hatl - 1] ) 1500 1500 1500 1500 1500 1500
Canlres - 13 124 2% 2530 9% 295 195 255
Criches - - - - - - - - -




MP313 Thembisile Hani - Supporting Table SA34d Depreciation by asset class

Description

R thousand

21z

piikrirs]

202324

Current Year 202425

202526 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcomea

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
202526

Budget Year +1
2026427

Budget Year +2
207128

Testing Sfations
Museumns
Gallrias
Theatras
Litarias
CamelanesCramatoria
Polica
Parks
Public Open Space
fure Raserves

Pubiic Ablition Faciilies
Markets
Stals
Abatiors
Anports
Tani RanksBus Terminals
Capilal Sparss

Sport and Recraation Faciiies
Indoar Faciibes
Oufdloor Faciities
Capilal Sparss

Heritage assets

Maruments

Historic Buildings

Wiarks of Ard

Conservation Areas

Ofer Haritage

|Investment properties
Revanus Genarating
Improved Froperty
Unimproved Froperty
Mortrevenua Ganarafing
Improved Properly
Unimproved Property
Other assets
Operational Buildings
Mumicipal Officss

|Depreciation by Asset Class/Sub-class

403

B053

B053

3%

1479
208

535

535

155
400

538

538

1000

1556
400

1]

350

1000

5883

5883

1000

1556
400

300

350

5BE3

5BE3

1000

155
400

5883

583

1000

1556
400

]

350

4T

472

4102

478

4T

412

4T

4T

47
472

412
41

7R
TR

4T
4T

4T
4T




MP315 Thembisile Hani - Supporting Table SA34d Depreciation by asset class

202526 Medium Term Revenue & Expenditure

it Current Year 2024125
Description M nnm N2 0234 urrent Year Framewarh
Audited Audited Audited . Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R th d 1 Budget
ousan Outcome | Ouicome | Outcome |O"9" Budgst Forecast |  20250% MR 20728
Depreciation by Asset ClassiSub-class
Intangible Assets - 1284 503 500 500 500 500 500 500
Saniludes - - - - - - - - -
Licences and Rights - 1284 503 500 500 500 500 500 500
Wafar Rights - - - - - - - - -
Effent Licsnses - - - - - - - - -
Solid Wasle Licansss - - - - - - - - -
Compufer Softwars and Applications - 1284 503 500 500 500 500 500 500
Load Sefllamant Softwars Applcafions - - - - - - - - -
Uinspeciied - - - - - - - - -
[ ipmant - 2744 203 1617 1767 1767 1767 1767 1767
Computer Equipmant - 2744 208 1617 1767 1767 1767 1767 1767
Fumitura and Office Equipment - a1 4B5 1000 1000 1000 1000 1000 1000
Fumiture and Offica Equipment - 41 485 1000 1000 1000 1000 1000 1000
Machinary and Equipmeant - 1z 1376 2500 2500 2500 2500 2500 2500
Machinery and Equpment - 17 137 2500 2500 2500 2500 2500 2500
Transport Assats - 12313 4565 20000 17723 17723 1713 17724 1772
Transpart Assats - 12323 4565 2000 17723 17723 1718 1713 17724
Matura - .
Palioing and Prolecisn - - - - - - - - -
Zoological plants and animals - - - - - - - - -
Immature - -
Palioing and Profectizn - - - - - - - - -
Zoological plants and animals = = = = = = = = =
Total Depreciation 1 - 62 346 70 067 B8N 81000 51000 51000 31000 91 000




