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REPORT OF THE MUNICIPAL MANAGER: 
 
 
1  STRATEGIC GOAL 
 

Sound Financial Management 
  
2  PRIORITY ISSUE  
 

Financial Management 
 
3  LEGISLATIVE CONTEXTS  
 

In terms of section 52(d) of the Local Government: Municipal Finance Management 
Act 56 of 2003 the Mayor is required to provide the Council with a report regarding 
the implementation of the budget and the financial state of affairs of the municipality, 
within 30 days of the end of each quarter. 

 
 
4  PURPOSE OF THE REPORT  
 

The purpose of this report is to report on various financial indicators as required by 
the abovementioned legislation and regulations. 

 
 

5.  BACKGROUND 

 

The purpose of this report is firstly to comply with section 52(d) of the Municipal 
Finance Management Act (MFMA), by submission of a report to the Council on the 
implementation of the budget. The report provides a quarterly overview of the 
financial performance of the municipality, whilst it also provides a monitoring tool for 
Council on the non-financial indicators which is part of the service delivery and 
budget implementation plan.  

 

This report is served on a quarterly basis to the Council as per the stipulations of the 
MFMA Act section 52. 

 
 

6.  DISCUSSION 

 

Quarterly Budget Statement Summary for the First Quarter 01 July– 30 September  
2024 

 

 

 



 
6.1.1  Revenue: Accrual Basis Budgeting 

 

 

Description Original Budget YTD Billing

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against YTD 

Budget

Property Rates 64 571 036           16 142 759    16 456 782           0 0 0 16 456 782     314 023        102                 

Service Charges 154 463 069         38 615 767    38 694 129           0 0 0 38 694 129     78 361          100                 

Investment Revenue (Interest) 12 554 224           3 138 556      4 407 201             0 0 0 4 407 201       1 268 645     140                 

Transfers and Subsidies-Operational 607 434 250         151 858 563  250 855 643         0 0 0 250 855 643   98 997 081   165                 

Other Revenue 225 739 743         56 434 936    34 895 467           0 0 0 34 895 467     21 539 468-   62                   

Total Revenue Excluding Capital Transfers 1 064 762 322      266 190 581  345 309 222         0 0 0 345 309 222   79 118 642   570                 

Transfers & Subsidies- Capital 216 342 750         54 085 688    69 034 512           0 0 0 69 034 512     14 948 825   128                 

Total Transfers  & Subsidies - Capital 216 342 750         54 085 688    69 034 512           0 0 0 69 034 512     14 948 825   128                 

Total Budget 1 281 105 072      320 276 268  414 343 734         0 0 0 414 343 734   94 067 466   129                 



Property Rates 
 
 
The quarterly billed for property rates amount to R 16.4 million against the quarterly budget 
of R 16.1 million which is 102 percent, and the year-to-date amount to 16.4 million which is 
102 percent against the year-to-date budget. 
 
 Services Charges 
 
The quarterly billed for service charges for 1st quarter amounts to R 38.6 million against the 
quarterly budget of R 36.6 million which is 100 percent, and the year-to-date actual amounts 
to R 38.6 million against the budget of R 38.6 million which is 100 percent. 
 
Investment  
 
The quarterly actual collection amount to R 4.4 million against the quarterly budget of R 3.1 
million which is 140 percent, the reason for high percentage is based on the capital invested. 
The year-to-date actual amounts to R 4.4 million leading to 140 percent against the year-to-
date budget of R 3.1 million. 
 
Transfers and Subsidies (Operational) 
 
Under Transfers and subsidies operational funds received or recognized amounts to R 250.8 
million in the first quarter with a percentage of 165 against the year-to-date budget. The 
reason for high percentage is that equitable share is recognized when received since it has 
no conditions like other grants. The year-to-date grant received or recognized amounts to  
R 250.8 million which is 165 percent against the year-to-date budgeted billing. 
 
 
Transfers and Subsidies (Capital) 
 
During the first quarter the actual recognized for capital grants amounted to R 69 million 
leading to 128 percent against the quarterly budget of R54 million, the recognition is based 
on spending of projects. The year-to-date grant recognized is R 69 million which led to 128 
percent against the year-to-date budget. 
 
 
Other Revenue 
 
The quarterly actual collection / billed amount to R 34.8 million against the quarterly budget 
of R 56.4 million which is 62 percent. The year-to-date actual amount to R 34.8 million which 
is 62 percent against the year-to-date budget of R 56.4 million. 
 
The total quarterly revenue amounts to R 414.3 million against the quarterly budget of 
R 320.2 million which is 129 percent and the year-to-date revenue amount to R 414.3 million 
which is 129 percent against the year-to-date budget. For the first quarter the percentage is 
high because of equitable share received and interest on receivables (Outstanding Debtors). 
 

 

  

 

 

 

 



6.1.2 Revenue: Cash Basis Budgeting 

 

 

 

Description Original Budget YTD Budget

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against 

YTD 

Budget

Property Rates 41 076 750        10 269 188        5 412 977     0 0 0 5 412 977     4 856 211-          53              

Waste Removal Services 1 137 764          284 441             250 907        0 0 0 250 907        33 534-               88              

Sanitation Services 331 676             82 919               96 969          0 0 0 96 969          14 050               117            

Water Services 8 168 877          2 042 219          2 217 759     0 0 0 2 217 759     175 540             109            

Total Revenue Service Charges & Rates 50 715 067        12 678 767        7 978 612     0 0 0 7 978 612     4 700 155-          63              

Other Revenue 80 271 648        20 067 912        1 056 784     0 0 0 1 056 784     19 011 128-        5                

Interest on Investment 12 554 224        3 138 556          4 407 201     0 0 0 4 407 201     1 268 645          140            

Sub Total 92 825 872        23 206 468        5 463 985     -                   -                         -                         5 463 985     17 742 483-        24              

Total Own Revenue 143 540 939      35 885 235        13 442 596   0 0 0 13 442 596   22 442 638-        37              

Transfers & Subsidies- Operational 607 434 250      151 858 563      251 074 000 0 0 0 251 074 000 99 215 437.50   165.33       

Transfers & Subsidies- Capital 216 342 750      54 085 688        99 548 000   0 0 0 99 548 000   45 462 312.50   184.06       

Total Transfers & Subsidies 823 777 000      205 944 250      350 622 000 0 0 0 350 622 000 144 677 750      170            

Total Revenue 967 317 939      241 829 485      364 064 596 -                   -                         -                         364 064 596 122 235 112      151            



Property Rates  
 
The quarterly actual for property rates amounts to R 5.4 million against the quarterly budget 
of R 10.2 million which is 53 percent and the year-to-date actual amount to R 5.4 million 
leading to 53 percentage against the year-to-date budget. 
 
The reason for receiving less in the first quarter is because less consumers paid bills than 
anticipated.  
 
 
Waste Removal Services 
 
The quarterly actual collection amount to R 250 thousand against the quarterly budget of      
R 284 thousand which is 88 percent. The year-to-date actual collection amounts to 250 
thousand against the year-to-date budget of R284 thousand led to 88 percent.  
 
The reason for less collection is because less consumers paid bills than anticipated within 
the first quarter. 
 
 
Sanitation Services 
 
The quarterly actual collection amount to R 96 thousand against the quarterly budget of  
R 82 thousand which is 117 percent. The year-to-date collection under sanitation amounts to 
R 96 thousand against the year-to-date budget of R 82 thousand which is 117 percent. 
 
More consumers paid their monthly bills than anticipated. 
 
 
Water Services 
 
The quarterly actual collection amount to R 2.2 million against the quarterly budget of R 2.0 
million which is 109 percent. The year-to-date collection amounts to R 2.2 million against the 
budget of R 2.0 million reaching 109 percent. 
 
More consumers paid their bills for the quarter than anticipated. 
 
  
Transfers and Subsidies (Operational and Capital) 
 
Under Transfers and subsidies operational an amount of R 350.6 million was received from 
National Treasury. The actual received is 170 percent against the year-to-date budget of  
R 205.9 million. The actual received is spread into three trenches hence percentage is 
higher. 
 
Other Revenue 
 
The quarterly actual collection amount to R 5.4 million against the quarterly budget of 
R 23.2 million which is 24 percent. The year to date actual for other revenue amounts to  
R 5.4 million which led to 24 percent against the total budget of R 23.2 million. 
 
 
 
 
 



Total own Revenue 
 
The total own revenue for the quarter amounts to R 13.4 million against the quarterly budget 
of R 35.8 million which is 37 percent. The year-to-date collection is R 13.4 million against the 
total budget of R 35.8 million, the percentage for year to date received is sitting at 37 
percent. 
 
 
The total revenue for the quarter amounts to R 364 million against the quarterly budget of  
R 241.8 million which is 151 percent and the year-to-date revenue amount to R 364 million 
inclusive of grants received which is 151 percent against the year-to-date budget. 
 
 
 
6.1.3 Key Ratios 

 

Current Ratio 
 
The current ratio of the Municipality amounts to 4.5 percent which is above the norm of 1.5 
to 2.1 percent as per the Pre-Audit AFS for 2023/2024 financial year, this means that the 
Municipality will be able to pay its monthly creditors or commitments. Also, the Municipality 
will be able to operate within the Budget approved by the council. 
 
Acid Test Ratio 
 
The ratio of 3.2 indicates that the Municipality can pay their current liabilities, meaning that 
the municipality is able to operate within its budget because it is above the norm of 1:1. 
 
 
Solvency Ratio 
 
One of many ratios used to measure a company’s or institution’s ability to meet long-term 
obligations; currently the ratio is sitting at 14 percent. 
 
Operating Revenue Budget Implementation Indicator 
 
This ratio measures the extent of Actual Operating Revenue (Excl. Capital Grant Revenue) 
received in relation to Budgeted Operating Revenue during the financial year, under review 
 
During the financial year the percentage of 94.80 was achieved, this is within the norm of 95 
percent. 
 
Collection Rate 
 
The Ratio indicates the collection rate, i.e. level of payments. It measures increases or 
decreases in Debtors relative to annual billed revenue. 
 
The year-to-date collection under own revenue amounts to 16 percent which is below the 
norm of 95 percent. 
 
Comment 
 
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still 
depending on the Grants from National Treasury. 



6.1.4 OPERATIONAL EXPENDITURE 
 

 

Description Original Budget YTD Budget

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against YTD 

Budget

Employee Cost 207 836 820      51 959 205   45 037 416        0 0 0 45 037 416       6 921 789-         87                   

Remuneration Of Councilors 31 004 784        7 751 196     6 733 473          0 0 0 6 733 473         1 017 723-         87                   

Depreciation Asset Impairment 88 821 241        22 205 310   18 862 339        0 0 0 18 862 339       3 342 971-         85                   

Finance Charges 0 0 0 0 0 0 -                       -                       -                      

Inventory Consumed & Bulk Purchase Water180 993 127      45 248 282   34 546 400        0 0 0 34 546 400       10 701 881-       76                   

Transfer & Subsidies 700 004             175 001        -                        0 0 0 -                       175 001-            -                      

Other Expenditure 702 662 585      175 665 646 67 098 684        0 0 0 67 098 684       108 566 962-     38                   

Total Expenditure 1 212 018 561   303 004 640 172 278 313      0 0 0 172 278 313     130 726 327-     57                    
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 



Employee Costs 
 
The quarterly actual expenditure amounts to R 45 million against the quarterly budget of  
R 51.9 million which is 87 percent. The year-to-date spending under employee costs is  
R45 million against the total budget of R 51.9 million resulting in 87 percent.  
 
The reason for the less expenditure is because of the vacant positions and the 13th cheques 
given to the employees on the date of appointment and date of birth.  
 
 
Remuneration of Councillors 
 
The quarterly actual expenditure amount to R 6.7 million against the quarterly budget of  
R 7.7 million which is 87 percent. Total year to date spent under remuneration of councillors 
is R 6.7 million against the budget of R 7.7 million which means only 87 percent was spent 
under the line item. 
 
The municipal employees and allowances for councilor’s norm is 33 percent, which is within 
the norm of 40 percent by 7 percent as the circular 71 from national Treasury and is above 
by 3.3 percent as per the staff regulation.  This means the operational expenditure is 
allocated 67 as per circular 71 and staff regulation. 
 
 
 
Depreciation & Impairment of Assets 
 
The expenditure incurred under this segment amount to R 18.8 million in the first quarter 
against the quarterly target of R 22.2 million which is 85 percent. The total year to date 
actual spent amounts to R 18.8 million leading to 85 percent against the total budget. 
 
Inventory Consumed and Bulk Purchase of Water 
 
The expenditure for first quarter amounts to R 34.5 million against the quarterly budget of 
R 45.2 million which is 76 percent. The year-to-date actual amounts to R 34.5 million against 
the budget of R 45.2 million, this resulted to 76 percentage being spent. 
 
Transfers and Subsidies 
 
Under transfers and subsidies, the municipality did not incur any expenditure for the first 
quarter. 
 
 
Other Expenditure 
 
The quarterly actual expenditure amount to R67 million against the quarterly budget of  
R 175.6 million which is 38 percent. The year-to-date actual amounts to R 67 million against 
the total budget of R 175.6 million which is 38 percent. Please note on this segment debt 
impairment is not yet taken into consideration hence percentage is below 50.   
 
The total operational expenditure for the quarter amount to R 172.2 million including R 18.8 
million relating to the depreciation of assets of which is not included when calculating the 
cash flow because is not mapped against the operation expenditure accounted under Table 
A7 (Cash flow) of Schedule of the Budget. 
 

 



Repairs and Maintenance  
 
The Ratio measures the level of repairs and maintenance to ensure adequate maintenance 
to prevent breakdowns and interruptions to service delivery. 
 
The repairs and maintenance norm of the municipality is 3 percent, this calculation is based 
on the PPE sitting under financial position on C-Schedule. The percent is below the norm of 
8 percent. The year-to-date actual amount to R 17 635 637 against the year-to-date budget 
of R 18 620 774 which is 95 percent. 
 
 
Contracted Services 
 
This ratio measures the extent to which the municipalities resources are committed towards 
contracted services to perform Municipal related functions. The norm ranges between 2 and 
5 percent. The spending on contracted services against operational budget is 25 percent, 
this is above the norm. The year-to-date actual amount to R 39 861 280 against the year-to-
date budget of R 45 095 042 which is 88 percent. 
 
Operating Expenditure Budget Implementation Indicator 
 
This ratio measures the extent to which Budgeted Operating Expenditure has been spent 
during the financial year, under review. The ratio also assesses whether the municipality has 
effective controls in place to ensure that expenditure is incurred in accordance with an 
approved budget. 
 
The actual percentage spent is 57 which is below the quarterly percentage of 95 to 100 
percent. The reason for the expenditure incurred to be below the norm is because of non – 
cash back items such impairment of debtors, leave, bonus and actuaries and land fill site 
provisions are not yet accounted for in the system. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6.1.5 CAPITAL EXPENDITURE 
 

The capital expenditure of the Municipality is as per the tale below: 
 

 
 
The total actual expenditure incurred during first quarter amounts to R 43.8 million excluding 
VAT of 15 percent which should be calculated as per circular 58 issued by National Treasury 
and treated as income. 
 
Capital Expenditure Budget Implementation Indicator 
 

The year-to-date has a percentage of 73.6 excluding VAT of 15 percent and including VAT is 
100 percent on all projects funded by grants, the norm ranges from 95 to 100%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
6.1.6 DEBTORS 
 

The status of the debtors is as follows: 
 

 
 
 

The debtors book of the municipality amount to R 2.2 billion.



 
6.1.7 CREDITORS 

 

 
 

 

 
The trade creditors for the quarter amounted to R 3.5 million. 
 

 

6.1.8 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2024 – 30 SEPTEMBER 2024 

 

 

Name of the 

Grant

Allocation as 

per the DoRA

Amount 

Received YTD

Year to date 

Spent  Against 

Amount 

Received Variance

%Spent Against 

the amount 

received

FMG 1 800 000     1 800 000      743 315             1 056 685    41                    

EPWP 2 217 000     554 000         1 741 275          1 187 275-    314                  

MIG 164 045 000 86 248 000    58 011 202        28 236 798  67                    

WSIG 60 000 000   13 300 000    12 395 439        904 561       93                    

INEP 3 587 000     2 000 000      1 009 917          990 083       50                    

Total 231 649 000 103 902 000  73 901 148        30 000 852  71                     
 

 

 

 

 

 

 

 

 

 

 

 



6.1.9 TOP TEN CREDITORS 
 
 

 
 

6.1.10 TOP TEN PROJECT PAYMENTS 

 

 
 
 
 

6.1.11 BANK RECONCILIATION 
 

 

 

 
 

 

 

 



 
 

 

 
6.1.12 INVESTMENT PORTFOLIO 

 

Investments made are short-term, which means they may be withdrawn at any time when 
the need arises because the funds that are invested are for service delivery purposes. A 
total of R 310 million was invested, investments are in the form of call deposits. The 
following table reflects a summary of investments made: 

 
 
Financial Year: 2024/2025

Investment Register of Nedbank call ccount

Date Description Capital Withdrawal

09/07/2024 Deposit 115 000 000 

09/07/2024 Deposit 115 000 000 

02/08/2024 Withdrawal 40 000 000-   

22/08/2024 Withdrawal 2 000 000-     

23/08/2024 Withdrawal 30 000 000-   

26/08/2024 Withdrawal 30 000 000-   

26/08/2024 Deposit 30 000 000   -                  

28/08/2024 Withdrawal 30 000 000-   

29/08/2024 Withdrawal 13 000 000-   

09/09/2024 Deposit 115 000 000 

09/09/2024 Withdrawal 115 000 000- 

16/09/2024 Withdrawal 30 000 000-   

Total Invested       85 000 000  
 

 
 

 
 
 
 
 
 
 
 
 



 
6.1.13 CASH FLOW ANALYSIS  

 
Cash Flow from 1st July 2024- 30 September 2024 

 
Revenue 

Item Description Original 
Budget 

Actual 
Received 
1July- 30 
September2
024 

Variance Percentage 
Received 

 
Transfers and Subsidies: 
Operational 
 
 

 
R 607.4 

million 

 
R 251.0 

million 

 
R 356.4 

million 

 
41 % 

 
Other Revenue 
 
 
 

 
R 143.5 

million 

 
R 13.4 
million 

 
R 130.1 

million 

 
9 % 

Cash on Hand (Opening 
Balance) 
 
 

 
R 228.0 

million 

 
R 0 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
R 228.0 

million 

 
 

 
Total Operational 
Revenue Budget 
 
 

 
R 978.9 
million 

 
R 264.4 
million 

 
R 714.5 
million 

 
27 % 

 
Transfers and Subsidies: 
Capital 
 
 

 
R 216.3 

million 

 
R 99.5 
million 

 

 
R 116.8 

million 

 
46 % 

 
Total Revenue 
 

 
R 1 195.2 

billion 

 
R 363.9 
million 

 
R 831.3 
million 

 
30 % 

 
 
 
 
 
 
 
 
 
 
 
 
 



Operational and Capital Expenditure 
 
Assessment made based on the spending threshold for budgetary purposes 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item Description Original 
Budget 

Actual Spent 
1st July-31st 
August 2024 

Variance Percentage 
Spent 

Total Operational 
Expenditure 

 
R 730.4 million 

 

 
R 153.4 million 

 
R 577 
million 

 
21 % 

 
Capital Spending 
 

 
R 238.2 million 

 
R 69.1 million 

 
R 169.1 

million 

 
29% 

 
Total Spent 
 
 

 
R 968.6 million 

   
R 222.5 
Million 

 
R 746.1 
million 

 
23 % 

Commitment from 
1st October 2024 -
30 June 2025 

   
R 746.1 
million 

 

Revenue to be 
collected from 
1st Oct 2024 – 30 
June 2025 

    

Transfers and 
Subsidies: 
Operational 

  R 356.4 
million 

 

Transfers and 
Subsidies: Capital 

  R 116.8 
million 

 

Other Revenue 
 

  R 130.1 
million 

 

Total Cash on 
Hand as of 30 
September 2024 

  R 385.8 
million 

 

Total Projected 
Revenue 
Including Cash 
on Hand 

  R 989.1 
billion 

 

Surplus/ (Deficit)   R 243 
million 

 

 
Accruals Paid 
(2023/24) 

   
R 35.3  
million 

 

 
Surplus/Deficit) 

   
R 207.7 
million 

 

 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
IT IS THEREFORE SUGGESTED: 

 
6.2.1 
 
 
 
 
 
6.2.2       

THAT the quarterly budget statement for 01st July 2024 to 30th September 2024 for 2024/25 Financial 
Year as in terms of section 52(d) of the MFMA 56 2003 be considered. 
 

RECOMMENDATION BY THE MUNICIPAL MANAGER 

THAT the quarterly budget statement for 01st July 2024 to 30th September 2024 for 2024/25 Financial 
Year as in terms of section 52(d) of the MFMA 56 2003 be considered. 
 

 
 
 

 
 

 
 

 

 



 

 

 

 

 

 

 

 

 

SUPPORTING SCHEDULES 

 

 

 

 
 

 

 
 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 



 

 



 

 

 

 



   

  

 


