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TH — TM 01/01/2025 MID — YEAR BUDGET AND PERFORMANCE ASSESSMENT
REPORT FOR 2024/25 FINANCIAL YEAR: JULY 2024 —
DECEMBER 2024
REPORT OF THE MUNICIPAL MANAGER:
i STRATEGIC GOAL
Sound Financial Management
2. PRIORITY ISSUE
Financial Management
3 LEGISLATIVE CONTEXY
In terms of Section 72 {1)(a), of the MFMA (56 of 2003) the accounting officer of a
municipality must, by 25 January of each year: -

(a) Assess the performance of the municipality during the first half of the financiai
year, taking into account

{i The monthly statements referred to in section 71 of the first half of
the financial year.
{ii) The municipality's service delivery performance during the first half of

the financial year; and the service delivery targets, and performance
indicators set in the service delivery and budget implementation plan.

(i) The past years annual report and progress on resolving problems
identified in the annual report.

Further, paragraph (b) states that the accounting officer must then submit the assessment as
Indicated in paragraph (a) to:
The Executive Mayor
- The National Treasury
- The Relevant Provincial Treasury

Regulation 34 of the Municipal Budget and Reporting Regulations as contained in the MFMA
(56 of 2003).

Regulation states as follows about the publication of mid ~ year budget and performance
assessment;

(1) Within five working days of 25 January each year the municipal manager must
make the mid - year budget and performance public by placing it on the
municipal website,

{2) The municipal manager must make public any other information that the
municipal council considers appropriate to facilitate public awareness of the mid -
year budget and performance assessment including-

(a) Summaries in alternative languages predominant in the community; and
(b) Information relevant to each ward in the municipality.

4 PURPOSEOF THE REPORT

The purpose of this report is for Council to consider the assessment of the performance of the
annual budget and the achievements and/non achievement of the service delivery key
performance indicators (KPI's) for the first half of the 2024/25 financial year.

Section 72(3) further stipulates that as part of the assessment, recommendations must be
made whether an adjustment budget is necessary, taking into consideration the revised
projections for revenue and expenditure.

THLM Councit should therefore consider the approval of the Municipal Manager on whether



the budget should be adjusted or not, and the recommendation to revise projections for
revenue and expenditure to the extent that it might be necessary.

The purpose of this report is to report on various financial and non-financial indicators as
required by the above-mentioned legislation and regulations.

BACKGROUND

The purpese of this repoit is firstly to provide council with the mid — year budget and
perfermance assessment for the first half of the financial year and submit to the Mayor of the
municipality, Nationat and Provincial Treasury. As per the Municipal Budget and Reporting
Regulation a report should be submitted fo council to with recommendation whether the
municipality will intend to adjust the budget during February.
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Accrual Basis Budgeting

Cash Basis Budget

Property Rates

The aciual year-to-date revenus regeived under properly
rates amotnt to R 32 913 564 against the mid-year budget
amount fo R 32 285 285 which is 101.96 percent, and
against the total budget is 50.97 percent.

The mid-year performance indicates the projeciion under
property rates will be increased by an amount of R 1 256
092.

Property Rates

The actual year-to-date revenue received under properly
rates amount to R 13 767 261 against fhe mid-year budget
amount to R 20 538 375 which is 57.03 percent, and
against year-io-date budget is 33.52 pergent,

The mid-year performance indicates the projection under
propesty rafes will be decreased by an amount of R 13 542
228,

Service Charges

The Actual year-to-date received under service charges
amount to R 77 285 154 against the mid-year budget amount
to R 77.231 535 which Is 100.07 percent which is mors than
the antigipated collection or bilted, and against the total
budget is 50.04 percent.

The mid-year performance indicates the projection under
service charges will be Increased by .016 percent which
amounts fo R 504 639

Service Charges

The Aclual year-to-date received under service charges
amount fo R 4 316 819 against the mid-year budget amount
1o R 4 819 159 which is 89.57 percent which is less than the
anticlpated collection, and against the year-to-date budget

| is 44.79 percent.

The mid-year performance indicates the projection under
service charges will be decreased by 5.21 percent which
amounts to R 1005 079

Traific Fines

The Actual year-to-date of fraffic fines issued amount to R 2
423 685 against the mid-year budget amount to R 1 708 995
which is 141.82 percent which is more than the anficipated
callection, and against the fotal budget is 72.53 percent. In
the system only R 95 455 caplured which is the actual
payment received for traffic fines issued.

The mid-year performance indicates the projection under
service charges will be increased by 31.06 percent which
amounts to R 1 505 571.

Traffic Fines

The Actual year-fo-date received under service iraffic fines
amount fo R 95 465 against the mid-year budget amount o
R 93 579 which is 102.02 percent which is more than the
anticipaied collection, and against the total budget is 51.01
percent.

The mid-year performance indicates the projection under
service charges will be increased by 1.01 percent which
amounts to R 3 773.

Other Revenue

The actual year to-date revenue received under other
revenue amount R 108 753 321 against the mid-vear budget
amount to R 117 908 070 which is 93.08 percent, and
against the total budget is 84.33 percent.

The mid-year performance indicates the projection under
other revenue will be decreased by 32.48 percent which
amounts to R 159 224 868

Agency Fee

The Agancy Fee was propused that the municipality will
never provide the services on behalf of the Department with
effect from July 2024, but currently the municipality is still
providing the service and there is that 20 percent receive by
the municipality as per the agreement of which that revenue

Other Revenue

The aclual year to-date revenue received under ofher
tevenue amount R 8 135 084 against the mid-year budget
amount to R 8 145 980 which is 99.86 percent, and against
year-fo-date budget is 49.93 percent.

The mid-year performance indicates the projection under
other revenue will be decreased by 0.14 percent which
amounts to R 212 719,

Agency Fee

The Agency Fee was proposed that the municipality will
never provide the services on behalf of the Department with
effect from July 2024, but currently the municipality is still
providing the service and there is that 20 percent receive by
the municipafity as per the agreement of which that revenue




is still captured under liabifity line item of which a journal
should be captured to fransfer the revenue funds to the
revenue line item. During the budgeting the line item was
never budgeted, and based on the previous information of
the collsction received by the municipality under this source
of revenue the proposed coliection amount to R 13 319 103

Grants and Subsidies

The actual year-to-date revenue teceived under transfers
and subsigies amount fo R 517 266 155 against the total
allocation amount R 823 777 600

The fransfers and subsidies will decrease by an amount of R
10 710 000 because of the following reasons; -

The National Treasury reduced the MIG allocation of the
municipality by R 710 000 because of wiong formula used fo
caleuiate the allocafions of municipalities as per the
amended DoRA issued by National treasury during October
2024,

According to DoRA issued by National Treasury during
February 2023, the municipality was allocated an amount of
R 154 045 000 for MIG which was disclosed under Appendix
W2 and under Appendix W3 there was a disclosure of Ring-
fenced conditional grants, and the municipality wag allocated
an amount of R 10 000 000.

Erroneously the municipality add the R 154 045 000 pius R
10 000 000 which is equal to R 164 045 000, by doing so the
municipality overstated the allocation of MIG. According
CoGTA the R 154 045 000 include R 10 000 000. This
means that the budget of the municipality was overstated by
R 10 000 000,

is stili captured under liability tine ftem of which a journal
should be captured to fransfer the revenue funds to the
revenue line item. During the budgeting the line item was
never budgeted, and based on the previous information of
the collection received by the municipality under this source
of revenue the praposed collection amount fo R 13 319 103

Grante and Subsidies

The actual year-to-date revenue received under fransfers
and subsidies amount to R 517266 155 against the total
allocation amount R §23 777 000

The transfers and subsidies will decrease by an ameount of
R 10 710 000 because of the following reasons: -

The National Treasury reduced the MIG allocation of the
municipality by R 710 00C because of wrong formula used
to calculate the allocations of municipalities as per the
amended DoRA issued by National reasury during October
2024,

According to DoRA issued by National Treasury during
February 2023, the municipality was allocated an amount of
R 154 045 000 for MIG which was disclosed under
Appendix W2 and under Appendix W3 there was a
disclosure of Ring-fenced conditional grants, and the
municipality was allocefed an amount of R 16000 000.

Erronecusly the municipality add the R 154 045 000 plus R
10 000 000 which is equal to R 164 045 000, by doing so
the municipality overstated the allocation of MIG. According
CoGTA the R 154 045 000 include R 10 000 000. This
means that the budget of the municipality was overstated by
R 1¢ 000 000.

Commenis

The fotat aciual revenue for the mid — year from 1st July to
31 December 2024 amount to R 736 872 537 which a refind
from SARS amount fo R 32 911 583 which shouid be

1 captured under VAT Control Account against the mid — year
budget of R 640 552 536 which is 115.04 percent which is
divided as follows: -

Grants Recognised R 517 266 155
Own Revenue collected R 219 586 382
Actual Grant Received R 607 652 000

Comments

The tofal aciual revenue for the mid — year from tst July to
31 December 2024 amount to R 543 580 584 against the
mid -- year budget of R 640 552 536 which is 84.86 percent
which is divided as follows: -

Grants Regognised R 517 266 155
QOwn Revenue collected R 26 314 429
Actual Grant Received R 607 652 000




The Statement of Financial Position and ralios as at 31 December 2024 is as follows:
Key Ratio’s
Current Ratio

The current ratio of the municipality amounts to 1.6 percent which is between the norm of 1.5 - 2.1
parcent as per AFS submitted to AG; this means that the municipality will be able to pay its monthly
creditors or commitments. Also, the municipality will be abie to operate within the budget approved by
the council.

Acid Test Ratio

The ratio of 1.4 indicates that the Municipality can pay their current liabilities. This means that the
municipalily can operate within its budgeted amount.

Solvency Ratic

One of many ratios used to measure a company's or institutions ability to meet long term obligations;
currently the ratio is sitting at 1:1.

Comment

The Municipality has a positive ratio on Current and Acid Test ratio even if it is still depending on the
Grants from National Treasury.

Grants

The helow graph indicates the status of operational grants from National Government as non-
sxchange revenue.

Non-Exchange Revenue: Transier Recognized
Operational_Half Year 2024
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The below graph indicates the status of Capital grants from National Government as non-exchange
revenue.

Nen-Exchange Revenue: Transfer Recognized
Capital_Half Year 2024
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7.1.5 Age Dbtors Analysis

MP318 Thembisile Hani - Supporling Table §C2 Monthiy Budget Statement - aged debiors - 06 - Hall Fear
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Debtors Age Analysis by Customer Group: -

Organ of State R 285 354
Commercial R 124 385
Households R1982417
Other RO

Total R 2372 166

The colfection rate of the municipality from 1% July to 31% December 2024 amount to 7
percent against the billed amount. Attached hereto are the mid — year budget assessment report fram
Schedule C and Data String Submitted to NT and PT as ANNEXURE .........
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7.3 Age Creditors

MP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - W06 - Half Year

i Budget Year 2004725
Code 0. | i 1. M. 121 - : . | 1010as. Over 4 Total

Rineusands Mays . G0ays | Whas | Wlays | WDy W0y [ Wer | Yew

Credilars Aga Analysis By Customer Type :

30k ey e ‘ : “ : = e 2 3

Buk ey A - - - - - - | - -

PRYE detwtans D] - = - = = - =

VAT lopueizss g 25} - - . - : -

Pemis | Hetnemart Geduonons &0 - - - - - - - -

LA e EN = - - - . & - = .
Trad Codinns i B - - - . ¢ ]
Aldor Beerst i = - ’ - i T - §

Oner = - | ‘ - . - - - .
bt |0 W - Y - ) o wl
The outstanding creditors amount to R 987 thousand which is divided as follows, 0 - 30 days
amount to R 987 thousand.
7.3 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2023 - 31 DECEMBER 2023

YaSpent Againgl

Mere of the  |Bllocation a8 jAmount | | the amount

G rant per the DoRAReceiyved YTD | ! Varance  (recelved

FHG 18000001 1800000 §76192 | 023808 | 43
EFWP 22170001 1551000 2217000 - B6E 00 | 143
HiG 164 (45 000 § 125 188 000 111624112 | 13543888 a3
WHG eOO00N00 | 31450000 35255068 |- 2803860 112
|NEP 587000 3587000 3200543 366457 a0
Total 231648000 163 556000 153183 715 | 10 362 285 | 94

The total allocation received by the municipality on conditional grant amount to R 163 556
000 and the year-to-date expenditure against amount received amount to R 153 193 715
which is 94 percent which is less than the allocation received by 6 percent which is R 10 362

285.




74 Repairs and Maintenance

The Ratio measures the level of repairs and maintenance to ensure adequate maintenance to prevent
breakdowns and interruptions o service delivery.

The repairs and maintenance norm of the municipality is 3 percent, this calculation is based on the
PPE sitling under financial position on C-Schedule. The percent is below the norm of 8 percent. The
year-to-date actual amount to R 37.5 against the year-to-date budget of R 44.4 million which is 84.46
percent.

7.4.1 "Coniracted Services

This ratio measures the exient fo which the municipalities resources are commitled fowards
contracted services to perform Municipal related functions. The norm ranges between 2 and 5
percent. The spending on contracted services against operational budget is 25 percent, this is above
the norm. The year-to-date actual amount to R 86.9 against the year-to-date budget of R 181.0 which
is 47.99 percent

7.5 Top Ten Creditors — Operational

TOP 10 CREDITORS PAID_DECEMWMBER 2024 -%
RAND WATER - DEBTOR ONE ACCOUN __[- 14 375 604.42 |
MVL MPU DCSSL T | T2 3Ba TS
AUDITOR-GENERAL SOUTH AERICA . 32761550.54 |
SARS 0 SToass - 703383217
MATUPUNUKA IGT _ T 2578 246.30
PK LEGODI INC — |- 2435 030.00 |
CAREWELL HOLDINGS _ I~ 2 363 023.97
NOPONDE BUSINESS ENTERPRISE - 2274 077.61
GUBISS5 SOLUTIONS (PTY) LTD |- 2093172.96 |
ESKOM sl e R Zos s T |




7.6 Capital Expenditure

MP315 Thenhisile Hanl - Table C5 Morthly Budget Statement . Capital Exp

gnditura (munieipal vots, Tanctional classification and funding) - M0 - Half Year

i

Budget Year M5

Vot D e

udied

Drighesad

Adjuated

Hid Yo

YearTD actaal

YearTR

Full Year

Rsusnis i
il Drpaie. e i
Covernanice v alminisration

e i snure

P mnr e

gy it

Conamnityand bl sy

Commery iy

Stz e

Py

Hrwsmg

M

Exooriz zad enshonmantsf servicey
Farnegsd dnaapmeey

fgisise

Erspmrmngus gy

Trafng servives

Feagy v

T meragpras

P e o
e varzmen,
(ther

Tl Gl i - Feocomd Crsliesbon.

i

ks

U

Bl
52

15568
B
Q!
B
gt

i
e
e
L]
i

e

13
4

in

;1;_

-
=y £3pa
W N
L
i
o i
20 o
|

.
i S

o
nE b
T

i
§18
i

Tilh

&l

(111

Funded by,
Haes Grpene
Frogens Sarne

Daerrbliremy

T ped wal i gan sy woome) i By Do dzerss,
Tramers recoguiued - capital

Borrouing b
Inermally penerated bands

e

EE
58

G

FEIE

1

Rt

L]

i
1114

HWE M
.

BB, %

5 e
W

!

The year ~ to — date actual expenditure incurred amounts fo R 136 618 000 excluding VAT
of 15 percent which should be calculated as per circular 58 issued by National Treasury and

treated as income.




7.6.1 Top Ten Creditors — Capital

TOP 10 PROJECTS PAID _DECEMBER 2024
ROPONDE BUSINESS ENTERPR SE - 5718 574 73
QUBEKELA PHAMBILI CONSTRUCTION - 4 605 955, 54
JASING GENERAL SERVICE PTY LTD - A 103 757 .27
[ELEZULU COMNSTRUCTION. C 41060 46629
SALAREFELOE TRADING ENTERPRI SE - 3443 5606.38
STCKSOM GEMNMERAL TRADING - 2 800 BaZ @1
DIKPB CIVIL EMNGINEERI NG ~ 2210 37!& &
FEMBELERMN TRANSPORT AND PROJE - 1777 957 .00
SHNAPPFY INNESTMENT (PTY3 LTD - 1 483 E’ES& S
FACE OF EARTH CONSULTING - 1474 618.55
7.7 BANK RECONCILIATION

_ NEDBANK PRIMARY ACCOUNT _
Description ‘Cashbook  |Bank Statement
Opening Balance 19 753 322 19 753 322
Deposits 262 050218 | 262 050 218
Withdrawalleebntleharges -278439 002 |- 278 439 002
Closing Balance as at 31 December 2024 3 364 538 3 364 538

FNB ACCOUNT _
Description Cashbook |Bank Statement
Opening Balance | 46 671 662 48 671 662
Deposits 7 678 611 7678 611
Withdrawals/Debits/Charges - 4351 |- 4351
Closing Balance as at 31 December 2024 | 54 345 922 54 345 922
7.8 INVESTMENT PORTFOLIO
Finangial Year: 2024/2025
Investment Register of FNB call ccount
Date Desctiption Capital Withdrawal
04-Jul-24! Transfer from Cheque Account 225 000 000 -1
21-Nov-24|Withdrawal - 50 000 D00
03-Dec.24|Withdrawal - 20 000 000
Total Invested 155 000 000




Financial Year: 2024/2025

Investment Register of Standard Bank Call Account

Date Description Capital Withdrawal
11-Dec-24|Deposit 80 000 GO0 -
12-Dec-24|Deposit 70 000 000 -

Total Invested

150 000 000

The total investment of the municipality as at 31 December 2024 amount to R 305 0000 of
which is for short term period which means as soon as the need arises the funds are
withdrawn,

MID-YEAR PERFROMANCE ASSESSMENT REPORT

The following table outlines the Institutional performances for Mid-year 2023/
2024 and Mid-year 2024/ 20245 financial year as per the KPAs contained in
the IDP and SDBIP 2023/ 2024 and 2024/ 2025.

Mid-year Mid-year
Institutional Performance ~ KPA's 20231 2024 | 2024/ 2025
KPA 1: Municipal Transformation and 86% 92%
Institutional Development
KPA 2: Good Governance And Public 84% 91%
Participation
KPA 3: Lacal Economic Development 80% 94%
KPA 4: Municipal Financial Viability and 93% 93%
Management
KPA 5: Basic Service Delivery 59% 81%
KPA 6: Spatial Rationale 60% 100%
Overall Attainment 74% 88%




Mid-year 2024/ 2025 Variances/ Comments and Action Plans
KPL: 1. Municipal Transformation and Institutional Development

PROJECT NAME

VARIANCES/ COMMENTS

ACTION PLAN

Irnplementation of
work skills plan

Trainings were conducted inhouse and
others by external stakeholders for
murnicipal capacity bullding. The
muticipality was finalising the
appointment of service providers to roll
out training

The municipality has appoirted a panel
for training and shall utilise thoss service
providers fo roll out training in the 3
quarter of 2024/ 2025 FY

KPI: 2. Good Governance and Public Participation

| PROJECT NAME ! VARIANCES! COMMENTS | ACTION PLAN
[ OFFICE OF THE SPEAKER
Workshops for The Workshop programme for Ward To ensure that the Year planner is

Gouncilors and Ward
Commiittee Members

Committee Members & Councilors was
conducted in the 1st Quarter of 2024-
2025 due to the Gap/ space between the
Ward members & Coungilor

considered when sefting up the targsts
in future

COMMUNICATION

Issuing of External

The First Quarier Quarterly Externzal

The Newsletter was issued November

Newsletter Newsletter was not issued due 1o the non- | 2024 for First quarier.

responsiveness of service providers when

the cail-out was made for applicants fo

apply.

INTERNAL AUDIT
Aftaining and Material misstatements identified by Management to ensure that the AFS
Maintaining of Clean AGSEA which affected the audit opinion. plan in place is adhered to ensure that
Audit Opinion misstatements are identified on time. _J
KPA 3: Local Economic Development

PROJECT NAME VARIANCES/ COMMENTS ] ACTION PLAN
Submit LED Forum The item has gone {6 section 80 [ Two reports for quarters 2 (fwo) and 3
reports {o the Executive | Committee but could not serve in the {three) will serve in the Mayoral

Mayoral Commities

Mayoral Committee as there was no
Mayotal committee meeting in
December 2024.

Commitiee meeting in quarter three.

|

KPA 4: Municipal Financial Viability and Management

PROJECT NAME

VARIANCES/COMMENTS

ACTION PLAN

Revenue collection in
line with the budgeted
financial performance

Low payment rate from the consumers
of the municipal services and property
rates

Debt coliectors have been allocated
acecounts to recover monies owed fo the
municipality




KPA §6: Basic Service Delivery (Technical Services)

PROJECT NAME

VARIANCES/ COMMENTS

ACTION PLAN

WATER

Builk purchase waler &
6Kl Free basic water

Househoids provided with access to
water is reduced due to data cleansing
of billing information whereby one
account was doubled and the was
property rates that was included in the
service rates. however, the target was
adjusted to previous data information

To adjust the targets in line with the
billing records in accordance with
revised hilling information during the
adjustment FY 2024/25

| before cleansing
Upgrading Mahlabathini | Reprioritization of fund Budget for finalization of design studies
Water Infrastructure will be allocated for 2025/2026 financial
Ward 22 - MIG year.
Construction of Pump The Internal Audit has advised the The project will be re-advertised in a
station Gembokspruit Municipality to split the project into two | national newspaper and the processes

Reservoir to Main
Tweefontein D Bulk
Water Supply
WSIG

components, that is Mechanical (ME} for
the pump station and civil works {CE) for
the bulk pipeline. The CCIDA
registration will then be alighed with its
component.

be concluded during the third guarter of
this financial year (2024/2025FY).
Technical Service will expedite the
works in order fo test the second and
third quarter targets by 30 March 2025.

SANITATION

Construction of
Altemative Sanitation
System

{Ward 10, 18, 18, 20,
23,25, 28, 29, 30 and
31)

Evaiuation and adjudication stage for
appointment of cantractors.

To expedite the appointment of
contractors n the 3rd quarter so that
constriction can commence.

KwaMhlanga and
Tweefontein k
Wastewater Treatment

Households provided with access to
water is reduced due to data cleansing
of billing information whereby one
account was doubled and the was
property rates that was included in the
service rates. however, the target was
adjusted to previous data information
before cleansing

To adjust the targets in line with the
billing records in accordance with
revised billing information during the
adjustment FY 2024/25

ROAD AND STORM WATER

Upgrading
Kwaggafontein C Link
Road from gravel fo
paved - Ward 26
(0.8km})

Project funds has been reprioritized
thought virement to fund the projects
that are ending on second Quarter on
the same ward.

To readjust budget during budget
adjustment 2024-2025 Financial year.

Construction of Moloto
South Bus Route - Ward
1 MIG

{0.4km)

The project was rejected by the Bid
Specification Committee due to lack of
budget.

The project needs to be allocated a
sufficient budget for implementatian in
the 2024/ 2025 financial year.

SPORTS AND WASTE REMOVAL

Construction of
Kwaggafontein Sports,
Arts and Cultural
Centre, {(Ward 31)

Project funds has been repricritized
thought virement o fund the projects
that are ending on second Quarter on
the same ward,

To reprioritize project during budget
adjustmant for 2024/2025 financial year.

Construction of Verena
Sports, Arts and Cultural

The consultant has not finished with the
preliminary design report because of the

The site has been identified, and we are
in the process of preparing a




Centre

delay in the identification of the area for
the facility.

presentation and finalizing the
preliminary design report.to be
completed in the 2024/2025 FY.

Construction of Phumula
Sports, Arts and Cultural
Centre

The project has been advertised on the
National Newspaper and CIDB website
with the tender closing date of the 4th of
Fabruary 2025,

Technical Service will expedite the
works in order to meet the second and
third quarter targets by 30 March 2025,

Social Services

PROJECT NAME

VARIANCES/COMMENTS

ACTION PLAN

Refuse Removal
Thembisile Areas

insufficient Manpower and shortage of
wastle collection machinery {Compactor
Trucks), Aged trucks that cause
constant breakdown which lead to
ineffective collection of waste as per
collection program

3 compactor trucks were procured
through MIG Budget and delivered on
13th September 2024.

|
|

Submission of Youth
Brigade reporis to
Coungcil

The item for Youth Brigade was not part
of the Specials Council that sat on the
&th of December 2024, also due to the
year planner, there was no Council
Sitting in November.

il The Item will go the Next Council Sitting
| of January 2025

KPA: 6. Spatial Rationale

All the KPV's achieved in Mid-year.

8 RECONMMENDATIONS BY THE MUNICIPAL MANAGER:
8.1 THAT the mid - year budget and performance assessment as table in terms of
section 72 of the Municipal Finance Management Act, {Act56 of 2003) be considered.

0.2. THAT the 2024/25 annual budget be adjusted during February 2025

8.3  THAT the mid — year budget and performance assessment report be submitted to

Naticnal and Provincial Treasury 25 January 2025.
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1. INTRODUCTION

In terms of Section 72(1) {a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the Municipality during
the first half of the financial year. A teport on such assessment must be in terms of Section 72(1) (b) of the MFIMA
be submitted to the Executive Mayor, Provincial Treasury and National Treasury.

These assessments are to provide a high level report regarding the state of budget implementation. In terms of
section 72 (3) of the MFMA the Accounting officer must, as part of the review make recommendations as to whether
an adjustments budget is necessary.

The purpose of this report is to give feedback regarding the performance of Thembisile Hani Local Municipality as
required through the MFMA, The information in this report is based on the SDBIP as developed for the financial year
2024/ 2025. The plans were developed to reflect cumulative performance, therefore the status of indicators are
reflection of the overall performance level achieved year to date.

This report Is based on the information received from each department for half assessment of performance ending
December 2024. This is high level report based on score obtain through a process whereby actusl information per
Key Performance Area (KPA), strategic objective, programme and the align Key Performance Indicators are
compared to the budget and initial planning included in the 2024/ 2025 Integrated Development Plan.

Overall performance for Thembisile Hani local Municipality is based on the Departmental Performance pians which
is inctude of all SDBIPs in terms of the contribution made by each Department.

3 Thembisile Hani Local Munici pality — 2024/ 2025 Mid-year budget and performance assessment
report



1. DEVELOPMETAL OBJECTIVES (INCORPORATING THE IDP)

The Municipality remains committed to the Strategic Objectives as was approved by Council in 2022-2027 IDP.
The amendments made in this document is on the basis that certain elements out of the objectives have been
emphasised for implementation in the medium term to respond to the emerging developments and to accelerate
delivery on key areas of performance for the Municipality. The following are the Municipal Strategic cbjectives:

50 1: To provide households with basic services inchuding water, adequate sapitation, adeguate public lighting and
accessible roads

| S0 2: To create integrated and sustainable human settlements through the proactive planning and devefopiment of land |

! S0 3: To create a safe, clean and healthy environment conducive for soclal development and recreation |

50 4: To improve the financial status of the muni'gpality through pn:d:n;-liil-dget planning, stringent financial management
and improved revenue collection

| 80 5: To create a conducive environment for economic development, investment attraction and job creation. |

| 50 6: To improve vrganizational efficiency and promote a culture of professional conduct in order to render quality services |

] S0 7: To deepen democracy and promote active community participation in the affairs of the institmtion |

o m————— _——
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2. EXECUTNE SUMMARY

This report serves as the mid-year institutiona] performance report for the financial year 2024/ 2025 starting 1 of July fo 31=
of Decsinber 2024, It provides feedback on the performance level achleved vearto-date against the farget as Jaid out in the
SDBIP. Yihers under performance has hesh experience the respective concems or mitigating reasons are highlighted and
detail pertaining fo the relevant measures being implemented o those thaf need {o bs addressed are included therefore.

KEY PERFORMANGE AREA TOTAL NO, OF TARGETS | TOTAL ACHIEVED NOT ACHIEVED
FOR MID-YEAR
o % Mo i Mo %
1. Municipat Transicrmations and Institufional 13 100% 12 2% M | 8%
Development
2. Good Governanes And Public Parlicipation 3 100% i 21% 03 8%
3. Local Economic Development 17 100% | 16 B4% 01 6%
4, Municipal Financial Viability and Managemeni 2 100% a7 3% G2 ™
5. Basic Senvos Delvery E EETEN ST RRD RS e Y g
a.  Technical Services 52 Wk | 40 7T 2 2%
b. Social Ssrvices 22 100% 20 &% a2 5
B. Spafial Rationale 05 1003 05 100% 00 0%
TOTAL 72 100% [ 151 BB%: 2 12%
Success rate:

Thamhisile Hani Local Municipality's overali performance on planned targets for fhe half year is 88% achievement,

pf- @ﬂaﬂ""

0.4.0 Mablangy
Municipa! Manager

Date: M5 Aty f2oe S
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MP315 Thembisile Hani - Table C1 Monthiy Budget Statement Summary - M06 - Half Year

5 2023724 i Budgef Year 2024125
estription i Audited Original Adjusted E YearTD YiDh Yo Fulf Year
o Qutcome Bugget B{j:dget WiYear | ¥egrio actuall budget variznce | variance | Forecast

R thousands %

Financial Performance

Property rates 60259 64571 | - 32914 2914 32286 628 2% 64 571
Sepvice charges 143830 154 463 - 77285 77288 77232 54 0% 154462
Investment revenue 14475 12554 ; - 6151 6151 6277 (126} 2% 12554
Transfers and subsidies - Operational 601968 807 434 - 443 232 448 232 303717 | 144515 48% 807 434
Other own revente 172817 225140 - 103 237 108 237 112870 (9633} -9% —
Total Revenue {excluding capital fransfers and 902 651 1 664 762 - 667 818 667 818 532381 | #3437 25% 1064 762
centributions)

Employse costs 177652 207 837 - j 44608 94 608 103918 @32 9% 207 837
Remuneration of Councillors 2T 878 31005 - ALY 14277 18502 (1 225} -8% 31005
Depraciation and amorisation 70 067 88821 - l 37 465 37465 44411 (6 946) -16% 88821
Interest 1 - - - - - - =
Invendory consumed and bulk purchases 168 928 180 983 - 82 B89 42 889 90 497 (7 607) 8% 180993
Transfers and subsidies - 700 - - - 350 {350} -100% 700
Other expentiture 274 475 702 683 - | 144 078 144 078 31331 | (207 253) -59% 702 663
Total Expenditure 743 997 12019 - 373318 373 316 606008 | (232 604) -38% 1212019
Surplus/{Deficit) 273 654 {147 256) - 204 503 294 503 {T3628)| 36813t -500% {147 256)
Transfers and subsidias - capital {(menetary alfocations) 234 934 216 343 - 69035 53036 108171 {35 137):-36% 216343
Transfers and subsidies - capital {in-kind} = = £ u us ” _ =3
Surplus/(Deficit) after capital transfers & 508 648 65 087 - 363537 363 537 345431 328994 952% 8087
Share of surplus/ (deficl) of essociale - = - = - - = i

|Burplus/ {Deficit) for the year 508 648 69 087 - 363 537 363 537 34543 323994 952% 9 087
Capital expenditure & funds sourcas

Capital expenditure 209 205 238 200 - 136 68 136618 119145 17 473 15% 238 280
Capital transfers racognised 188 680 216343 - 126807 126 807 108171 18 635 17% 216 343
Borrowing - - - - - - - -
internally generated funds 10 845 21547 - 9811 9811 18 873 {1 162) 11%] 21 947
Total sources of capital funds 203 525 238 290 - 136 618 136 618 119145 17 473 15% 238 280
Firancial position

Totat cutrent assels 1619857 303954 - 1714370 303 954
Tolal non cument assets 2 587 965 2591 190 - 2679909 2591180
Total current Nabifities 1212520 158 113 - 1356 604 158119
Tetal ion gurrent iabifities 21934 45600 - 27130 45000
Community wealth/Ecuity 2973 480 2692035 - 2000645 21692 035
Cash flows

Nst cash from {used) operating 413988 236 895 238205 341827 341627 118448 | (223178) ~$88% 236 885
Net cash from {used) investing 261 644 {238 200} (238 290} {157 389} (357 389) (119145 38244 -32% {238 280)
Net cash from {used) financing - - - - ~ - - -
Cashicash equivalents at the monthiyear end 861 028 168 381 169 701 - 412308 168998 | (243 310) ~144% 226676
Debtors & craditors analysis 0-30 Days 31-60Days | 61-30Days | 91-120Days | 121-150Dys | 151180 Dys ‘ A 3;’51 Over 1Yr Totat
Dehtors Age Analysis 1T B
Total By Incoma Source 31722 | 30170 ¢ 20829 29877 28 501 293411 28024 | 2163803 2372167
Creditors Ade Analysis |

Total Creditors og7 - - - - - 1 - Q 987

I

2025/01/23 40:47:08



MP315 Thembisile Hani - Table G2 Monthly Budget Statement - Financial Performance (functional classification) - M0 - Half Year

Description Ref | 20232 Burget Year 2024/75
Audited Originat Ad|usted MidYear |YearTDacluai| YeariD YTD Y1 Full Year

R thousands 1 o

Ravenue - Functional

Governance and administration 639590 872 461 - 517449 | 517 449 62| 1818 54% 672461
Exacutiva and council - - - - - - - -
Finance and administration 636990 672 451 - 517 449 547 448 /st 181218 Ha% i 672 461
Internal audit =) - = = = =) £ n
Compaunity and pultlie safety 48 218 - 185 185 109 78 70% 218
Communiy and social senvices m 162 - 123 123 81 42 52% 162
Sportand recreation 77 55 - 62 62 2 34| 123% 1
Public safsly - = - - - - - -
Hausing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 169461 168122 - 58 589 8589 84 061 25472y -30% 168 122
Planning and developmant 153 680 184 776 - 58 A9t 58 491 #2 338 {23807} 28% 164 776
Road transport 16811 3345 - 98 98 i 1673 {1575){ -94% 3345
Envirenmental protection - - - - =ilf - - -
Trading serviges 417 945 440 305 - 160 £29 460629 ; 220152 | (SO5)|  -27% 440305
Energy sources 30200 3587 - 1010 1019 1793 (784)] -A4% 3587
Water management 31308 3504972 - 114799 | 114789 | 175486 | (B0 686)| -35% 380972
Waste watsr managemient 3809 4222 - 23249 7299 | 21411 118 5% 4222
Waste management 72528 81524 - 42 561 42591 | 40762 | 1628 4% 81524
Dther 4 - - - - - - - -
Total Reverae - Functional 2 1227 645 t 281 105 - 136 853 736 853 640 553 56 300 5% 1231 105
Expenditurs - Functfonat !

Governance and administration 316924 769 205 - 178 5 178 501 B4 648 | (206 147) -B4% 768 295
Exarutive snd coungl 51668 64 352 - 32338 32108 32 181 217 1% 64 362
Finance and administration 201 254 700 304 = 144 303 144 303 350182 {205 840) -B9% 700 304
Interhal audit 39714 4629 - 1799 1799 2515 (518)|  -22% 4629
Comntunity and public safety 263823 30945 -1 13669 10 563 15473 {4908 -32% 30845
Community and soclal services 16 893 18126 = 4953 4052 G083 (412 5% 18128
{Sport and recreation 8930 12819 = | 5617 5617 £403 (192  -12% 12819
Public safety - - - - - - - -
Housing - i - ! - - - - -
Heaalth - - - - - - - -
Economic and environmental services 90791 105358 - 53 254 53254 52 675 578 % 105350
Planning and development 18542 36822 - 12786 12786 18 411 B825) -3t% 26822
Road transport 71849 68520 - l 40 468 40 468 34 284 6203 8% [ 68 5249
Envirgnmaentaf pratection - - w - - - - ! =
Trading servicas 284 460 306 428 - 130992 130932 153244 | (22222) 5% [ 306428
Energy sources 56 270 30 #7 - 754 17 544 15408 2133 14% 3o sy
Water management 22812 216 253 - 101 355 101 355 108 126 6772} -6% 216253
Waste waler management 10441 14 059 - 4174 411 7029 (2888) -41% 14058
\Wasie menagement 14916 45 289 - i 7925 7925 22 550 (14 725)| -B5% 45 299
Other - = - = = = = ) 2
Total Expenditure - Functional = T 3 718 997 1242 0_19 = 373316 373316 _606DOS | (232 604) -38% 121219
Surplus/! (Deflch) for the year 58 648 63 087 - 363 537 363 537 34543 | 328984 952% 59 087

2025/01/23 10:47:09



MP315 Thembisile Hani - Table C3 Monthly Budget Statement - Financial Performance {revenue and expendiure by municipal vote) - M06 - Half Year

Vote Desctiption 2023024 Busdigst Year 2024125
Ref!  Audited Origlnal Adiusted Mid Year | YearTD setual]  Year1D b YR Full Year

|I_thusanﬂs %
Revenue by Vote 1
[Vots 1 - Voie 1 -MAYQR AND COUNGIL (GENERAL) - 5 - - = - = =
Vote 2 - Vole 2 - MUNICIPAL MANAGER TOWN SECRETARY AND - - - - = = - -
Vote 3 « Vote 3 - ECONOMIC DEVELOPMENT/PLANNING.LED 474 535 - 474 474 268 206 76.1% 536
Vole 4 - Vole 4 - FINANCE 638 458 671 661 -~ Bi7 312 517 312 335831 181482 | B4D% 871661
Vete 5 - Vote 5 -ECONCMIC SEVELOPMENT/PLANNING TECHNIGA 153 176 164 237 - 55018 8 018 82118 {24 101); -29.3% 64 237
Vote 6 - Vote 6 - ECONOMIC DEVELOPMENT/PLANNING:PROJECT - - - - - - - -
Vote 7 - Vote 7 -520 50110 WASTE REMOVAL 72528 81524 - 42 8491 42591 40762 1829 4.5% 81524
Voto 8 - Vole 8 -530 ENERGY SOURCES : ELECTRICITY 30 200 1587 - 1040 | 1010 1798 {78d)| -43.7% 3587
ote 9 - Vote 9 « 540 WATER DISTRIBUTION:WATER 311308 350 972 - 114 789 ‘ 114799 175486 (B0 636)  -34.6% 350972
Vote 10 - Volte 10 - 550 ROADS: ROADS AND STORMWATER 1150 - - - [ - - - -
Vote 11 - Vote 11 - 560 WASTE WATER TREATMENT: SANITATION 39809 4222 - 2228 § 2239 218 118 5.6% 4222
Voie 12 - Vole 12 - GORPORATE SERVICES [ 533 800 - 137 ! 137 ARG (263)| -65.9% 800
Vot 13 - Volg 13 - 107 ECONOMIC DEVELOPMENTIPLANNING: O - 4 - - - 2 {2)| -190.0% 4
Yote 14 - Vote 14 - 108 ROAD AND TRAFFIC REGULATION: TRAFF 14 664 3245 - 98 98 1673 {1576){ -94.2% 3345
Vote 15 - Vote 15 - COMMUNITY SERVICES 248 218 - 185 185 168 75| T02% 218
Total Revenue by Yote - 2 1227 645 1281 185 - 736853 736 853 640 553 06 300 15.0% 1281 105
Expendityre by Vole 1
Vote 1 - Vole 1 -MAYOR AND COUNCIL {GENERAL) 37615 45458 - Helr U617 23229 (1612)] -6.9% 46 458
Vote 2 - Vole 2 - MUNICIPAL MANAGER TOWN SECRETARY AND 4] 89 680 103 474 - 83278 | 69278 51737 11540 | 223% 103474
Vate 3 - Voie 3 « ECONGMIC DEVELOPMENTIPLANNING:.LED 873c 18330 - 7oon 7000 8165 (2168)| -23.6% 18330
Vate 4 - Vole 4 - FINANCE 114 504 535905 - 57 365 57365 267952 ¢ (210587)] -786% 535905
Vote 5 - Vole § -ECONOMIC DEVEL OPMENT/PLANMING:TECHNICA 764 21986 - 471 471 1493 (1022)) -684% 2988
Vote & - Vole 6 - ECONOMIC DEVELOPMENT/PLANNING:PROJECT) 6526 1702 = 3140 3140 385 11| 185% 7702
Vote 7 - Vote 7 -520 SOLID WASTE REMOVAL 14916 45293 = 7925 7825 22 650 (14725)| 65.0% 457289
Vote 8 - Vols 8 -530 ENERGY SOURCES ; ELECTRICITY 56 270 0817 - 17 541 17841 15 408 2133 13.8% 36817
Vote 9 - Vole 9 540 WATER DISTRIBUTION:WATER 202 812 216 253 - 10% 355 101355 108 126 6772)| -B.3% 216 253
Vole 10 - Vole 10 - 550 ROADS: ROADS AND STORMWATER 51 838 A5 306 -~ 30885 30885 22698 8107 36.1% 45 386
Vale 11 - Vole 11 - 560 WASTE WATER TREATMENT: SANITATION 0481 14 058 - 4171 4171 7029 (2858Y -40.7% 14 058
Vate 12 - Vote 12 - CORPORATE SERVICES | 65125 83458 - 36 240 36240 41728 (3488} -13.2% 83458
Vote 13- Vote 13 - 107 ECONOMIC DEVELOPMENT/PLANNING: C( 2913 7803 - 2175 2175 5902 1Nl 44.3% 7803
Yote 14 - Vote 14 - 108 ROAD AND TRAFFIC REGIEATION: TRAFF 18913 23133 - 9573 8573 11 566 fiogd)y -172% 23133
Vate 15 - Vote 15 - C_OMMUN!TY SERVICES I 26823 30845 ~ 10 569 10569 16473 o0 3% 30 945
‘Tolal Expenditure by Vote 2] Maww 1212049 - 373316 373316 606003 | {232694) -384% 1212019
Surplus! (Defisit) for the year 2 508 648 68 087 - 363 537 365 537 34543 328094 | o524% 66 087
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MP313 Thembisile Hani « Table C4 Menthly Budget Statement - Finaneial Performance (revenue and expenditure) - M08 - Half Year

2023424 Budget Yaar 2824/25
Degeripkion Ref| = Audited Driginal Adjusted . NEL] Y10 Full Year
Gutcome Bugget B:uiget Mid Yaoe: | Yadr e aint | Yon T bndeet vatiance | varlance Forecast
R thousands o
Revenue
Exchange Revenue
Service charges - Eleciriclly - - - - - - - -
Servige charges - Water 102006 110100 - 55 MY 55 219 55050 168 0% 136400
Senvice charges - Yaste Water Management 2202 2604 - 1518 138 fh2 11 8% 2 504
Senvice charges - Waste management A3422 41 860 - 20748 20 ¥dg 20830 {189) 1% 41860
Sale of Geeds and Rendering of Services 214 411 - 25 325 208 120 58% 411
Agency semvices 14 481 - - - = - - -
interest - - - - - - = -
Interest earned from Recelvables 150 953 220039 - 68613 B3 913 oo | @109 -37% 220039
Interest from Cigrent and Non Current Asséts 14 476 12 664 - & 151 B 151 68277 {128) 2% 12 554
Dividends - - - - - - - -
Rent en Land - - - - - - - -
Rental from Fixed Assels 1548 48 - Fii s e Er ] 402 1074% g
Licence ard permits 3 & - 2 2 2 1 42% &
Operational Revenug o848 | - 268 755 435 (181} 41% B
Non-Exchange Revesue -
Property rates B0 250 64511 - 32044 204 32288 628 2% B4 571
Sircharges and Texes 4922 - | - 27 32T = BT HDIVIOH -
Fings, penaltics and forfelts 172 3343 - o8 58 1872 {1574) -94% 3343
Liceree and permis 268 194 | - 156 i 62 (31} 4% Ja4
Transfers and subsidies - Operalionat £01968 BO7 434 - 448732 440 232 MITIT | 144515 48% BOT 434
Interest - - - - - - - -
Fuel Levy - - - - - - - -
Operational Reverue - - - - - - - -
Gains on disposal of Assets E = - - e - - =
Other Gains - - - - - - - -
Digcontinued Operations - - - - - - -
Total Revenue {excluding capitdl fransters and comrbutions) 82 651 1064762 = 667 818 657518 | 5323811 135437 5%, 1864762
Expenditure By Type | i
Employee related cosis 7T 852 207 837 - 24 508 B4 800 | 103818 (8319 9% 27637
Remunaration of countillers 7RIS 1 005 = wan 14277 I5ER| (1225 % 005
Bulk purchases - electricity - - = 5 A = - =
invenlory consummed 168 428 160893 - B2 580 22888 60487, (7607) % 180 993
Debt impairment - 387 451 = - - | 183728 | {193 726) -100% 387 451
Depreciation and amorlisation T 087 85 21 - 37 485 37 465 | 44411 ' (6 946) <16% Ehivl
Interest 1 - = = —1 - | = =
Gentracted services i 845 180 380 - B 201 85201 | 1| (3989 4| 180380
Transfers and subsicies - 700 & - - B/ ey 00 700
Ireacoverable debls written off 3546 5324 - 2628 il 2862 33) 1% 534
Opsvationat cosls g3 085 120 508 - 55 249 55248 | 64 754 (9 505) -15% 125508
1.0s3es on Disposal of Assels - - - - - - - -
Other Losses ~ - — - = | - - -
Total Expenditure T8 98T 1212018 - 373316 373316 [ GOG 009 | (232684)) .38% 1212019
Surplus/[Deficit) 273 654 {147 256) =~ 294 503 204503 | {73628) 366131 -506% {147 256)
Transfers end subsidies - caplial {monetary aliocations) 234 084 216343 = 2035 7036 | weAT (39137 -36% 215343
Transfers and subsidies - capllal fin-kind) | o = = = = = = =
Surplus/{Deficit} after capital transfers & contributions | 603 648 69 087 - 383 557 363537 | 34 543 B9 87
Incams Tax 1 - - - - - - -
Surplus/{Deficit) after income tax | 508 548 69 087 = 363537 363537 | 34 543 69087
Share of SurpiusfDeficit akributable to Jolnt Venture | - - - - - - i - -
Sharg of Surplus/Defict attribulable to Minoritizs i Pl - - - - - - | - -
SurphushDefielt} attributable to municipality | 505 845 59 &7 - 363 537 363 537 34 643 ! 89 887
Share of Surplusieficit atiributable to Associats l - - - - - =) - -
Intercompany/Parent subsidiary franseclions - - - - = - - ! - .-
Surplus/ {Deficit) for the year T 508 548 59 187 - 363 537 363 537 34 543 | 65 6387
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WMP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M0E - Half Year

0 282324 Budget Year 2024125

Vots Hescription Ref [ udites Ofigimal | Adgested | HAid Year YoariD achal| e 1B Y10 ¥ID |l Vear
R thousands ! %
Mutti-Year axpenditure aporopriation 2
Volg 1-¥ote 1 -MAYOR AND COUNGIL {SENERAL) = - = = i e 4 i
Vote 2 -Yoie 2 - MUNICIPAL MANAGER TOWN SECRETARY AND CHIEF EXECUTIVE: MUNIY - - - - - - = -
Yota 3 - Yole 3 -ECONOMIC DEVELOPMENT/PLANNINGLED = - - - - - - -
Vote 4 - Yale 4 - FINANCE - - = . = = = =
Vole 5 - Vote 5 -ECOMOMIC DEVELOPMENT/PLANNINGTECHNICAL SERVICES - - - = - - - -
Vole 6 - Vole § - ECONOMIC DEVELOPMENT/PLANNING:PROJECT MANAGEMENT UNIT - - - - - - - -
Vote 7« Volo 7 520 SOLID WASTE REMOVAL - - - - - ~ - -
Vole 8- Yole 8 -530 ENERGY SGURCES ; ELECTRISTTY - = = = = - - =)
Vote & Vote 9 - 540 WATER DiSTRIBUTION:WATER - - - - - —~ - -
Vote 10 - Vote 10 - 550 HOADS: ROADS AND STORMWATER vz 51700 - 1817 1817 2500 (BB3) -35% 4000
Vole 11 - Vote 11 - 560 WASTE WATER TREATMENT: SANITATION - - - - - - - -
Vota 17 - Vote 12 - CORPCRATE SERVICES - - - - - - = =
Vote 13+ Vote 13- 107 ECONOMIC DEVELQPMENT/PLANNING: COMMUNITY SERVICES - - - - - - - =
Vole 14<Vote 14 - 108 ROAD AND TRAFFIC REGULATION: TRATFIC SERVICES - - - - - - - -
Vaote 15 - Vote 15 - COMMUNITY SERVICES o = = = = = = -
Total Capital Mittti-year expenditure 47 172 5008 = 1617 1647 2400 B83)| -35% | 5000
Single Year expenditure appropriation 2
Voba 1 =Vaote 1 -MAYOR AND COUNCIL (GENERAL) - - — = - - - =
Vaie 2-Vote 2 - MUNICIPAL MANAGER TOWN SECRETARY AND CHIEF EXECUTIVE: MUNY] 385 1900 - 1100 t100 850 150 6% 1800
Vota 3 - Vole 3 - ECONOMIC DEVELOPMENT/PLANNINGAED - - - - - - - -
Wote 4« Vole 4 -FINANCE {126} 400 - = - 50 (60)| “1G0% 100
Vots § - Vole § -ECONOMIC DEVELOPMENT/PLANNING: TECHNICAL SERVICES = = - = - = = -
oz 6 - Vote § - ECONOMIC DEVELOPMENT/IPLANNING: PROJECT MANASEMENT UNIT 240 - - - - - N -
Vote 7 - Vole 7 .52 SOLID WASTE REMCVAL - 8481 - 6435 B435 4244 21484 52% 8481
Vote 8 - Vole 8 -530 ENERGY SOURCES : ELECTRICITY 3537 4000 - 5725 5725 4000 1725 | 43% 8000
Vote § « Vole § - $40 WATER DISTRIBUTION-WATER 127 693 80 138 - 65614 65614 45 069 20545 | 46% 90 138
Vote 10 - Vote 10~ 550 ROADS: ROADS AND STORMWATER 3|20 63 521 - 21083 21003 ATEO | (10 668)| -24% 63521
Vola 11 - Vote 19 - 560 WASTE WATER TREATMENT: SANITATION 30859 29000 - 21 643 21843 14 500 T3 MN% 25000
Vole 12 - Vote 12 - CORPDRATE SERVICES [ 4150 ~ 181 181 2075 (1684)] % 4150
Yote 13+ Vole 13 - 107 ECONOMIC DEVELOPMENT/PLANN|NG: COMMLUNITY SERVICES - - - - oy = = s
Vote 14 -Vole 14 - 108 ROAD AND TRAFFIC REGULATION: TRAFFIC SERVICES - 506 - - - 258 {250)  -100% 500
Vule 15 - Vote 15 - COMMUNITY SERVICES 18017 27 500 - 13212 13212 1% 750 {528) -4% 27 500
Total Gapital single-year expenditure 4 208832 233280 - 135 001 135 001 16 645 18 356 16% 233 280
Tatal Capital Expendifure 205 205 238 280 - 136 618 136 B18 149 145 17473 | 15% 238 290
Capital Expanditure - Furcfional Classification
Governance aml administration 265 6150 - 128% 1281 3075 (1784)| -58% 6450
Exgculive ead coundl - = - - = - - -
Finance and adminlskation 265 E 160 - 1 1281 anrs (1 724) -88% 6160
Intaerrat audit - - - - - - - -
Community and public safely 10 847 27 568 - §3212 13212 13 760 (oa8)| 4% 27 500
Cammuniy and sucil setvices - 7500 - 576 BTE 750 {3 074} -82% 7500
Sport and recreation 10017 20 660 = 19 E3 1% k36 10000 2536 25% 20 500
Pubtie safeky - - - - - - - -
Hausing - - - - - = - -
Healtfs - - - - - - - -
Econromic and anvironmamial services 36§32 89031 - 22709 22709 34519 (41801} 34% 52021
Planning and devaloprent 220 - - - - - - -
Roat transpors 36402 69621 = 22700 22709 | s | (11801 -34% i 021
Enviranmental pratection - - - - = | - - -
Trading services 162 390 145610 = 83415 83496 | E7 0% 31607 A7% 135619
Energy sources *637 B OO0 - 5T 5745 | 4000 1725 43% acn
Waler management 127 663 A0138 - Ba514 e | 45 (69 20 545 46% 90138
Waste water management ] 200 - pakid 21623 | 500 7143 49% 29000
Waste management - B 481 - B43E 5435 | 4241 2194 52% 8461
Other N - { - - - = - - -
Total Capital Expendiiuze - Functiona Classification 3 200 205 38 230 = 136 618 196618  ietds| 4743|  15% 233 208
Fundad by: k
Netional Sovemment 163 BEG 25344 = 126 EG7 126807 { 047 18835 1% HE 3
Provincial Govermment = = - - - - - -
Disfrict Munigipality = = | - = - - -
Translers and subsidies - capitat {monefary sfocations] (Nat / Prov Deparim Agencies, - - | = = = = 1 =
Transfers recognised - capltal N 124 62e 216343 ‘ - 126 B07 1081 18635 | 1% 1 246 343
Borrowing [ = 3 = - - & { =
internally generated funds 845 20847 - g3 BA11 | 18973 {1 162) A% E1IH?
Tatal Capital Funding 209 525 #38 200 { - 136 618 i 1365618 | 119 145 17 413 ] A | 238 290
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iP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged craditors - M26 - Half Year

Bescription NT Budyet Year 2024125 . Priar year lotals
Ceda Q- 3. 81 - - 121 - 151~ 181 Days - Over Total for chart {same

IR thousands 30 Days &0 Days 99 Days 120 Days 150 Days 188 Days 1 Year Year period)
Cratitors Age Analysis By Customer Type
Bulk Eleciricity 0100 - = - - = - = = it =
Bulk Water 0200 - = - - - - = = - =
PAYE deductions U300 - - - - - - - = - =
VAT {output less input) 1400 = = - - - - = = 23 =
Penslons / Refirement deductions 0500 - - - - - - = =] - =
Lozn repayments 0600 - - - - - - - - = =
Trede Creditors 0700 287 = - - - a = [ o8 =
Audilar Generat 0800 - - - - - ze = - = E
Gther - 0906 Ty - - - - - - - - =
Total By Customer Type 1000 057 2 =S 2 = g = o il e
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MP31§ Thembisile Hani - Supporting Table SC1

¢ Montizly Budget Statement - expenditure an repairs and maintenance by asset class - M08 - Haif Year

Dascription

R i :

2023124

Budget Year 2624/25

&

Audited
Qutzome

Qriginat
Budget

Adjusted
Budget

YearTD zctual

YeartD
brudget

ie

variance

YTD | Full Year
variance Farecast
%

Repairs and maintananee expanditure by Asset ClassiSub.class

Infrastructuse

Reads {nfrastruciure
Raads

Road Struglures

Roatf Fumittire

Capital Spares

S{orm water Infrastrucivre
Draiage Cofteclion

Starm waler Cotveyance
Alfenualion

Elettticzl Infrastruciure
Power Plants

HV Substelions

HY Switching Statfan

HY Transmission Conductors
MY Substations

MV Swilching Stations
MV Nefwotks

LV Networks

Caopifal Spares

Water Supply infrastnctire
Dams and Weirs
Boreholes

Resetvolis

FPurp Stafions

Weafer Treatmont Werks
Bufk Mains

Distribustion

Distribubion Points

PRY Stations

Capital Spares

infr

Putnp Stalkion

Relfcuiation

Wizsle Water Treatment Works
Ouifall Sewers

Tailet Faciities

Capital Spores

Solid Waste Infrastruchae
Landfi Siles

Westo Transfer Stalions
Waste Frogessing Faciilies
Wasle Drop-oif Poinls
Wasle Separatipn Facififies
Efactricily Generalion Facilities
Lapital Sparas

Rafl fnfrasinitiure

Rall Lines

Rait Struttures

Raif Furmiture

Drainage Collaction

Storm vealer Conveysnce
Affenuation

MY Substations

1.V Networks

Capital Spares

Coastal infrastructure
Sand Pumps

Pigrs

Revelmients

Pramenades

Capila! Spares

Infermation and Communication Infrastructure

Dzta Centros

Gors Loyees
Distribution Layers
Gapitsl Spares
Gerrounity Assats
Community Facllies
Halls

&1 8aé

30445 22 300

{8 145}

-36.5% 24 60%

29827

3478

20128 10520
1A 10520

336 1739

{6 608)
9508

2080)

{1 802}

1750
{1756

1403

-01.3% 211840

o
id
5

~254% 16456

190.0% SE05

o 3603

100.0% 3506
(o) 3500

B0.7% 347

251

= 125
5 ]

125
{95)

100.9% 51

7] 488
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MP315 Thembisile Hani - Supporting Table SC13¢ Monthiy Budget Statement - expenditure on regairs and maintenance by asset class - M5 - Half Year

Description

R thousands

Ref

2023124

Budget Year 2024125

Audited
Outcome

Cenires

Creches

GlinicafCare Cenlras
{Fire/Ambulance Slations
Testiag Staltons
{Museums

Gelfarias

Thealtres

i ihrarias
Comsleries/Cramatoria
Police

Purls

Publke Open Space
Nslure Ressives

Pubkic Abhrion Facilifies
fderkets

Stalls

Abatloirs

Airporls

Taxi Ranlw/Bus Terminals
Gapits] Spares
Sportand Recreation Fadiities
indoor Faclites
Outdoor Facitfles
Capital Spares
Heritsns agaets
Monuments

Histaric Bulldings

Works of Art
Conservation Areas
(ther Heritage

Investment praperties
Revenue Generating
Limproved Praperty
Unimptoved Propeddy
Non-revenye Geneyaling
improyed Property
Unimproved Propedy
Qther agssts
Operationgl Buitdings
{Munizipat Officos
PayEnuiry Poinis
{Buitding Plan Offices
Workshops

Yords

Slores

| Laboratories

Fraining Cantras
{Manufacturing Plant
Depots

Gapial Spares
Housing

Slafi Housing

Socfal Hoirsing
Capidt Spares

Blologlcal or Cuftivated Assets
Biologioa} or Culivated Assels

Intangible Assets

Sendludes

Licences ard Rights

Waler Righls

Effuent Licenses

Solief Wasle Lisenses

Computer Seftware and Applications
Loatt Seitflement Software Applications
Unspaciied

Computer Equipment
Compiter Equipment

Furnifure and Office Equlpmant
Furrlture and Gffce Equipment

Qriginal
Budget

Adjusted
Budget

Mid Year

YearTD actual

YearTD
budget

YT
variance

Full Year
Forecast

YTD
variangs
%

1277

(o)

9.2%

{0 3227

2gmn2

2872
(2872)

4230

1806

308

14.6%

)
To0

1808

{309)
350

o 40
100.8% 700

706 |

(3503

o k]
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P35 Thembisile Hani - Supporting Table SC13¢ Monthiy Budget Statement - expenditure on repairs and maintenance by asset class - M6 - Half Year
2023124 Budget Year 2024/25
Description Ref ™ Rudited Griginal Adjusted ; Vearih Vi Y10 Full Year
Qutcoma Budget Budget Ny | Yeunsquis budget variance | variance Farecast
R thousands i %
Machinery and Equipment L 11280 - 571 5v¢ Se40]  Sore| RO8% | qize0
{Machinery and Equipment 7087 11280 - T 571 5640 {5070), {0) 11 280
|

Transport Assels 3525 1478 | = - 73 739 | 100.0% 1478
Tranzpar Assets 38636 1478 =1 - - 738 (730) 1) 1478
Land =l = - | - g g - - - -
Land = = -1 B = = = L]

s, Magine and fon-hiological Animals i = = = o = = = —
Zap's, Marine and Non-hislegics! Animals - - = = = = 33 =
Living resources = - & L = 3 = =
Matire = & = oy i b ] =
Felising and Protection - - - - - - - -
Zoolagicat plants and animels - - - = — = . -
Immature - - - - = = = =
Folicing and Protection - - - - - z = =
Zookgical plants and animais = z e e GRS 2 -
Total Repairs and Mai Expenditurg 1 7 495 74483 | - 34 644 34 Gd4 37 242 2398 78% 74483
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MP315 Thembisile Hani - Supporling Table SC13d Monthly Budget Statement - depreciation by asset class - M06 - Half Year

Descriplion

R thousands

2023124

Budget Year 2024/25

Audited
Ontcome

Adjusted
Budget

Mid Year

YearTD astual

YearTh
budget

Yih
variance

¥T0 Full Year
variance Forecast

%

Depreciation by Asset ClassiSub-class

Infrastructure
Reads Infrastrucars
Roatls
Reat Stuedures
Road Furniture
Capifal Sparas
Stoam water Infrastruchere
Drainage Colfection
Storm waler Conveyance
Attenuation
Elettrical infrastruclure
Pover Planis
HY Sebstations
HV Swilching Sation
HY Transmission Conductors
14V Subststions
1V Switching Stations
MV Networks
LV Nefworks
Gapital Spares
Water Supply Infrastruciure
Dams and Weirs
Boroholes
Rasevoirs
Pump Siafions
Water Traatment Works
Bulk: Mains
Distribulicn
Distrbution Folnts
PRV Stafions
Capfal Spares
Sanitalion Infrastruciure
Pumag Stalion
Reticulation
Weste Water Trealinent Works
Quifall Sawers
Toilet Fasiities
Capltal Sparas
Solid Waste Infragtruclure
Landfil Sitog
Wasta Transfer Stafions
Wasta Prosessing Facifities
Wasle Drop-off Poinls
Wasle Separation Faciities
Elaciricity Goneralion Feciifies
Canltal Spares
Relt Irfrastructure
Raif Lines
Ral Structuras
Rait Fumifura
Dirainage Coliection
Storm waler Conveyarics
Altenuation
MV Subslations
LV Networks
Gapital Spares
Coastal Infrastnueiure
Sond Pumps
Fiers
Revelments
Fromenades
Gapital Spares
k ion and & ieation

25407

2258

(2879)

-128% 45057

Date Cenfres

Cora Layers
Disteibulion Layers
Capilai Sparss

Community Assets
Comnuity Faciities
Halls

2128
s
703

763
9300

7543
7438
g

4327

4337

6750
B 750

2000
500
1500

(785)
BB0
118

{2 470)
#
1978
790
{11g)
506

~11.8% 13500
0 13500
DL -

-04% 4000
4 1000
)] ag0no

-22.3% 217

) 250
2] 450
0} 283

0.2% 1845
) 1848

35.5% 13426

1645
80

1645

59.1% 8042

o 1560
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MP315 Thembisile Hani - Supporting Tabis $C13d Monthly Budget Statement - depraciation by asset class - M06 - Half Year

——— il 2023724 Budget Year 2024125
escription ef i Audited Origmal Adjusied YearTD Y& YD | Full Year
Outcame Buﬁge'i Eljld!mt Hidear" | WarTiEaisl bndget variance | variance | Forecast
R thousands 1 A N e = ! %
Cenfres 1228 7 a3k - 008 (1] 1468 {853} {0} 2936
Lréohas - - - = = - = =
Cimies/Care Gontres - - - = = - - =
|Fire/Ambidance Stations - - - - - - = =
Testing Stations 366 1 000 = 126 12 500 {380) ) 5,098
Museums - - - - - - = =
{Gelerias - - - - ! = - - -
Thealres - - - - - - - -
| ibraries 1478 155 - aig 444 e {310) o 1 558
{CematenesiCrematora 208 420 - 06 108 200 04 {0y 408
Police - - = - E ol 5 —
Putls - - = - = — = =
Pubfic Open Space - - - = = = - -
Nalure Reserves - - - - - = = =
Public Abulion Feciflies ] 't - 0 a - 0| Dol -
|Markets 132 300 = 5 | 54 160 (98) o ki)
Stalis - - - L I o H g
Abaticis 53 50 ~ i | il 175 (148) o B0
Alports = 2 = =l = - - -
Taxi Ranks/Bus Terminale £ - - = | - - = -
Cepitat Sparas - - - — = = = -
Sport and Recrealion Faclities 5395 5363 - 2682 2682 J 7682 9| 03% 5 383
indoor Facilties - - = - |; = - - -
Outdaor Facililiss 535 5383 = 2682 2482 | 259 @ {0) 5383
Capital Epares - - - - [ = | o = =
Herltane asssts . F - -1 = - _ =
Monumenls - = - - II - = = =
Historic Buitdings - - - - - = = -
Works of Art - = = 2 | = s _ o
Consenvalion Areas - - - - - - - =
(ther Hertage. - - - = | - | - - =
mvestment pronertles - = = b = " T =
Revenys Generating 5 - = ] - | = = =
imgrove Praperty - - - - = t - " i
Unimproved Propatly - - - - E = = L
Non-revenue Generating - - = = I - - 4|
Improved Proporty - - - - = = = -
Unimproved Froperty - - - - - - - -
Dber assels & 4722 - = - 2361 2461 400.0% 47
Operational Buildings e 4722 = = 4 2961 | 2381 F00.0% 4722
Municipal Offices - 4722 - - - 4381 (2 381) {0} 4722
Pay/FEnquiry Points = g = & H = - =
Bitilding Plan Offices = - - - - - - -
Worksheps - - - - - = - &
Yards - - - - - = = =
Stores - - - - - - = =
Laboretonies - - - - - - , - -
Training Gentrag - - - - - -l - -
Manuaciuring Elont - - = - = =il = -
Depots - = = S - = = -
Canital Sparas - - - - - - - -
Housing ? b 3 = - =, B
Siaff Housing - - - - = =i = =
Soctal Housing = ' = = 2 =] _ =
Capital Spares - - = = = = - 2
Biologicat or Cultivated Assets P - - = - - =5 =
Biological or Cultivalod Asasts - - - = = | =i - -
Intangible Assets . 503f 500 - 27 237 | 260 2] 53% 508
Sevitudes = - - - - i - - -
Licences 2nd Rights 503 500 = 57 7 250 13 53% 500
Water Rights - - - - - | — = =
Eithient Licehses - - - - =1 = = =
Solid Wasls Licenses - - - - | = - - =
Compifer Sofiware and Applicaticns k] 540 - 2 | 247 | Pt {13} {0) 506
Load Settfement Saltware Applications. - - - = - | = - —
Unspecilied = EE = = ! = ! . b '
Compuler Equipment 2028 1817 - 733 i 738 l 808 | &M 1647
Computer Equipment 2038 1617 = = 78 ; 03 (70} ) 1817
Eurniturs and Office Egulmnent 485 4000 - 184 l 144 | 500 36| 533% 1000
{Fumitura and Office Equipment 135 1030 B 184 | 18 | 0| {316 ) 000
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MP315 Thembisiie Hani - Supporting Tabls $C13d Monthly Budget Statement - depreciation by asset class - M06 - Half Year

2023124 Budget Year 2024/25
Deseriptis Ref Autited Original Adjusted . YearTD ¥ ¥1D Full Year
Dutcemne Budget Budget R (| budget variance | varfance | Foracast

R thausands i %

Machinery and Exuioment 1376 2 600 - 757 797 13258 4537 36.2% 2 660
Maehinery and Equipment 1376 2560 - Tar i 1250 (453} B 253
Tranenor Ascets 4565 28000 - 5115 5775 10089 47251 42.9% 20 040
Trensporl Assets 4 565 20060 | - 57715 5115 10 008 {4 225) (1)) 20000
Land i - e - = = = - e
Langd - - ._ o = = 1] =
Zops, Maring and Non-binlogicat Animats N = - l,,, - - - - - -,
Zao's, Marine znd Non-hiological Animals = == = - = = = £
Living resources - - - - - = ] 3
Mature - = - - - = - .
Policing and Prolzclion - - - = = = = e
Zooiagical plants and anfmals - - - - > e = =
imimalure = ~ - = = = i =
Polizing and Protection - = - - - = = =
Zonlagical plants ang animals e - = - e - o s
Tutai Depreciatian [ 76 067 £8 821 - 37 465 37 465 44 411 G946 | 15.6% 89 821
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