THEMBISILE HANI LOCAL MUNICIPALITY

ADJUSTMENT BUDGET 2025/2026

MP315



MEMORANDUM

CORPORATE SERVICES
TO CHIEF FINANCIAL OFFICER
FROM MUNICIPAL MANAGER
SUBJECT 5 IMPLEMENTATION OF COUNCIL RESOLUTIONS
DATE 24/02/2026

At its Ordinary Council meeting held on the 24™ February 2026, Council resolved among others
the following:

TH-NDC 406/02/2026 ADJUSTEMENT BUDGET FOR 2025/26 FINANCIAL YEAR

RESOLVED

y

THAT the adjusted figures on the Adjustment Budget for 2025/26 which

bring changes on the Annual Budget approved by council under resolution no: TH-NDC
258/05/2025 be considered.

THAT the Adjustment Budget for the 2025/ 26 financial year as per Section 28 of the
Municipal Finance Management Act (MFMA), Act No. 56 of 2003 which is funded by an
amount of R 123 014 098 be approved.

THAT the Adjustment Budget be submitted to National Treasury and Mpumalanga
Provincial Treasury pursuant to Section 28(7) of the MFMA.

THAT the Procurement Plans for the 2025/26 financial year be aligned with the
Adjustment Budget.

THAT the 2025/26 financial year SDBIP be reviewed and aligned to the Adjustment
Budget once approved by Council.

Hope that you find the above in order.

DecuSigned by:

=,

----------

---------------------------

MR. D.J.D MAHLANGU
MUNICIPAL MANAGER



THEMBISILE HANI LOCAL MUNICIPALITY

PRIVATE BAG X4041 TEL:  (013)986 9100
EMPUMALANGA FAX:  (013) 986 0985
0458 E-MAIL: info@thembisilehaniim.gov.za

WEBSITE: www.thebisilehandm.gov.za

QUALITY CERTIFICATE

| Dumisani_Mahlangu Municipal Manager of Thembisile Hani Local Municipality, hereby
certify that —

THE ADJUSTMENT BUDGET

For the period 2025/2026 has been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the act.

Print name Jessica Mahlangu '

C—

Chief FinanciagOfﬁcer of Thembisile Hani Local Municipality (MP: 315)

Signature,

Date 2b -02-202(

Print name Dumisani Mahlangu

Municipal Manager of The%bisile Hani Local Municipality (MP: 315)
Signature__ (L

Date Ao —— FO226

Vision

N "To build & truly African City that is citizen
centred and driven.”



TH - BSC 01/02/2026

PROPSED ADJUSTEMENT BUDGET FOR 2025/26 FINANCIAL YEAR

REPORT OF THE MUNICIPAL MANAGER

1. STRATEGIC GOALS

Sound Financial Management

2. PRIORITY ISSUE

Financial Management

3. LEGISTALTIVE CONTEXT

In terms of Section 28 of the Municipal Finance Management Act 56 of 2003
(MFMA), a municipality may revise an approved budget through an adjustments
budget. Only the Mayor may table an adjustment budget in the municipal council and
may only be tabled within prescribed limitations as to timing or

frequency.

In terms of section 28 of the Municipal Finance Management Act, an adjustment
budget, amongst others:

(@)

(b)

()
(9)

Must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year.

May appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to revise or accelerate
spending programmes already budgeted for.

May, within a prescribed framework, authorize unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality.

May authorize the utilization of projected savings in one vote towards
spending under another vote.

May authorise the spending of funds that were unspent at the end of the past
financial year were the under — spending could not reasonable have been
foreseen at time to include projected roll — overs when the annual budget for
the current year was approved by the council

May correct any errors in the annual budget; and

May provide for any other expenditure within a prescribed framework.

4. An adjustments budget must be in prescribed form.

Only the mayor may table an adjustment budget in the municipal council, but an
adjustment budget in terms of subsection (2) (b) to (g) may only be tabled within
any prescribed limitations as to timing or frequency.



5. When an adjustment budget is tabled; it must be accompanied by —

(a) An explanation how the adjustment budget affects the annual budget

(b) A motivation of any of any material changes to the annual budget

(c) An explanation of the impact of any increased spending on the annual budget and the
annual budgets for the next two financial years; and

(d) Any other supporting documents that may be prescribed.

7. Municipal tax and tariffs may not be increased during a financial year except
when required in terms of a financial recovery plan.

8. Section 22 (b), 23 (3) apply in respect of an adjustment budget, and in such
application a reference in that section to an annual budget must be read to an
adjustment budget.

9. Regulation 34 of the Municipal Budget and Reporting Regulations as contained in the
MFMA (56 of 2003) Regulations states as follows about the publication of adjustment
budget.

10. PURPOSE OF THE REPORT

At the end of the first half of the 2025/26 financial year, it is recommended that the
Council favourably considers the approval of an Adjustment Budget in terms of the
MFMA and Municipal Budget and Reporting Regulations as follows:

a) An adjustments budget referred to in section 28(2) (b), (d), (f) and (g) of the Act may be tabled
in the municipal council at any time after the mid-year budget and performance assessment
has been tabled in the council, but not later than 28 February of the current year: Further
development of mMSCOA by National Treasury also necessitated the release of a more table
chart, namely version 6.9. As a result of the 2025/26 annual budget which was compiled on
mSCOA V 6.9, some segments and strings need to be revised to enable alignment with the
mSCOA portal upload files.

b) Although the approved virement policy assists with moving of budgeted funds, virement are
not allowed between operational and capital votes, funds and functions, and may only be
addressed in an adjustment budget.

c) Additional revenues that have become available over and above those anticipated in the
annual budget may be allocated to accelerate budgeted spending programmes

It is suggested that an adjustment budget be submitted to Council for approval by
no later than 28 February 2025.



11. BACKGROUND

The purpose of this report is to adjust the original budget of the municipality approved under
resolution No 27/05/2025: based on the mid — year budget and performance assessment for
the first half of the financial year and submit to the Mayor of the municipality, National and
Provincial Treasury. As per the Municipal Budget and Reporting Regulation a report should
be submitted to council with recommendation that the budget of the municipality approved by
the council on the 27th of May 2025 under Resolution No: 528/05/2025 will be adjusted during
February as per section 28 of the Municipal Financial Management Act 56 of 2003.

The budget approved by the council on 27 May 2025 under resolution no: TH — NDC
528/05/2025 will be adjusted as follows based on the mid — year budget performance
assessment report of 2025/26 financial year.



12. CASH FLOW ANANLYSIS FROM 15T JULY 2025 - 31 DECEMBER 2025 AND PROJECTION FROM JANUARY 2026 TO JUNE 2026 BASED ON THE MID - YEAR BUDGET
AND PERFORMANCE ASSESSMENT

12.1. Accrual Basis

Original Budget YTD Collection (July - Proposed

mSCOA Item Description 2025/26 December) Percentage Variance Full Year Forecast Adjustment Adjustment Budget
Service Charges
Property Rates
Total (68.724.315.00) (52.832.353.21) f 76.88  (15.891.961.79) (105.664.706.42)  (36.940.391.42) (105.664.706.42)
Refuse Removal/ Waste Collection
Total (43.323.993.00) (22.982.731.79) 53.05  (20.341.261.21) (45.965.463.58)  (2.641.470.58) (45.965.463.58)
Sanitation Services
Total (2.306.124.00) (1.144.850.99) 4964 (1.161.273.01) (2.306.124.00) - (2.306.124.00)
Water Services
Total (132.089.413.00) (68.962.708.03) 104.78  (63.126.704.97) (137.925.416.06)  (5.836.003.06) (137.925.416.06)

(246.443.845.00) (145.922.644.02) f 59.21 (100.521.200.98) (291.861.710.06)  (45.417.865.06) (291.861.710.06)



mSCOA Item Description

Other Revenue

Total

Total Budget for Own Revenue

Grants and Subsidies

Total

Original Budget
2025/26

(178.665.158.00)

(425.109.003.00)

(960.709.000.00)

(1.386.017.334.00)

YTD Collection (July -
December)

Percentage
(92.393.555.49) f 51.71
(238.316.199.51) f 56.06
(755.366.000.00) f 78.63
(993.682.199.51) " 71.69

Variance

(86.271.602.51)

(186.792.803.49)

(205.343.000.00)

(392.135.803.49)

Full Year Forecast

(185.175.137.98)

(477.036.848.04)

(960.709.000.00)

(1.437.745.848.04)

(51.928.891.04)

Proposed
Adjustment tment Budget
(6.511.025.98) (185.175.137.98)
(51.928.891.04) (477.036.848.04)
- (960.709.000.00)

(1.437.745.848.04)



12.1.2 Cash Basis

mSCOA

Service Charges

Property Rates

Total

Refuse Removal/ Waste Collection
Total

Sanitation Services

Total

Water Services

Total

Other Revenue

Total

Total Budget for Own Revenue

Grants and Subsidies

Total

YTD Collection ( July -

Original Budget 2025/26 December)

(39.323.707.00)

(976.608.00)

(370.654.00)

(7.285.976.00)

(47.956.945.00)

(30.378.223.00)

(78.335.168.00)

(960.709.000.00)

(1.039.044.168.00)

Percentage

(28.870.000.00)

(1.003.615.00)

(427.779.00)

(7.281.606.00)

(37.583.000.00)

(15.312.512.09) "

(52.895.512.09)

(755.366.000.00) "

(808.261.512.09)

73.42

102.77

115.41

99.94

78.37

50.41

67.52

78.63

77.79

Variance Full Year Forecast

(10.453.707.00) (57.740.000.00)
27.007.00 (2.007.230.00)

57.125.00 (855.558.00)

(4.370.00) (14.563.212.00)
(10.373.945.00) (75.166.000.00)
(15.121.120.91) (31.011.687.18)
(25.495.065.91) (106.177.687.18)
(205.343.000.00) (960.709.000.00)
(230.838.065.91) (1.066.886.687.18)

Proposed
Adjustment

(18.416.293.00)

(1.030.622.00)

(484.904.00)

(7.277.236.00)

(27.209.055.00)

(671.734.68)

(27.880.789.68)

(27.880.789.68)

Adjustment Budget

(57.740.000.00)

(2.007.230.00)

(855.558.00)

(14.563.212.00)

(75.166.000.00)

(31.011.687.18)

(106.177.687.18)

(960.709.000.00)

(1.066.924.957.68)

Impairment

47.924.706.42

43.958.233.58

1.450.566.00

123.362.204.06

216.695.710.06

154.162.086.80

370.857.796.86

370.857.796.86



Grant inkind

INntegrated National Electrification Programme (ESKOM)
Neighbourhood Development Partnership Grant (Technical)

Regional Bulk Infrastrucute Grant (RBIG)

Total Budget

Neighbourhood Development Partnhership Grant

Annual Budget 2025/26

(48.503.000)
(1.000.000)
(250.000.000)
(1.000.000)

(300.503.000)

Accrual Basis Budgeting
Revenue

The mid — year and performance budget assessment indicate that the municipality
budget approved by the council on 27 May 2025 under resolution no: TH — NDC
538/05/2025 will be adjusted by an amount R 51 928 891 which is 3.79% from a
budget of R 1386 017 334 to a budget of R 1 437 745 848, which is as follows:
Own Revenue R 51 928 891

Grants and Subsidies RO

Total R 51 928 891

Grant In-kind

The municipality is allocated an amount of R 300 503 000 as grant in — kind as
per the DoRA

Cash Basis Budgeting
Revenue

The mid — year and performance budget assessment indicate that the
municipality budget approved by the council on 27 May 2025 under
resolution no: TH — NDC 538/05/2025 will be increased by an amount
R 27 880 790 which is from a budget of R 1 039 044 168 to a budget of
R 1 066 250 975.

Own Revenue R 27 206 807
Grants and Subsidies RO
Total R 27 206 807

10




13

FINANCIAL IMPLICATIONS

Description

Operational Expenditure

Total Expenditure on Accrual Basis

Less Impairment

Impairment of Debtors

Total Expenditure on Cash Basis

Capital Expenditure

Total Budget for Capital Expenditure

Totla Budgt Opex and Capex (accrual Basis)

Total Budget for Opex and Capex (Cash Basis)

Original Budget
2025/26

1265 588 350

344713 760.00

920 874 590.00

256199 805.00

1521788 155.00

1177074 395.00

Actual for Six
Months

429 394 692

421405 573

126 409 758.78

555804 450.78

547 815331.78

Variance

836193 658

344 713760.00

344713 760.00

129 790 046.22
965 983 704.22

47450380622

Percentage

33.93

45.76

49.34

83.27

46.54

Full Year Forecast

1402 536 118

397 043 259.00

1005 492 859.00

271442 671.08

1673978789.08

1276935 530.08

Proposed

Adjustment

136 947 768

52 329 499.00

84618 269.00

15242 866.08

152190 634.08

99 861 135.08

Adjustment Budget
2025/26

1402 536 118

397 043 259.00

1005 492 859.00

271442 671.08

1673978 789.08

1276935 530.08

11



Accrual Basis Budgeting
Operating Expenditure

The total operational expenditure based on the mid — year performance is
proposed to be adjusted from a budget of R 1 265 588 350 to a budget of R 1 409
995 135 of which will be increased by an amount of R 144 406 785 which is 10.24
percent.

The total capital budget is proposed to be adjustment from a budget of R 256 199
805 to a budget of R 263 442 671 of which will be increased by an amount of R 7
242 866 which is 2.75 percent, of which is funded as follows.

R 1 400 000 from MIG sourced from MIG operational expenditure
R 5 842 867 sourced from own revenue.

The total budget for operational and capital expenditure will be adjusted from an
original budget amount to R 1 521 788 155 to an adjustment budget amount to R
1 673 437 806 which show an increase amount to R 151 649 651 which is 9.97
percent

Cash Basis Budgeting
Operating Expenditure

The total operational expenditure based on the mid — year performance
will be adjusted from an original budget R 920 874 590 to an adjustment
budget of R 1 012 951 876 which show an increase amount to R 92 077
286 which is 9.09 percent.

The total capital budget is proposed to be adjustment from a budget of R
256 199 805 to a budget of R 263 442 671 of which will be increased by
an amount of R 7 242 866 which is 2.75 percent, of which is funded as
follows.

R 1 400 000 from MIG sourced from MIG operational expenditure
R 5 842 867 sourced from own revenue.

The total budget for operational and capital expenditure will be adjusted
from an original budget amount to R 1 177 074 395 to an adjustment
budget amount to R 1 276 394 547 which show an increase amount to R
99 320 152 which is 7.78 percent

12




14 DISCUSSIONS

14.1

14.1.1 Revenue

14.1.2 Accrual Basis Budgeting

Mid — year budget and performance assessment for 2025/26 financial year

Original Budget

mSCOA ~ |Typ-T Iltem Description ~ 12025/26

Service Charges

Property Rates

SC | Property Rates by Usage:Agricultural Properties Property Rates by Usage:Agricultural Properties (23.884.643.00)

SC | Property Rates by Usage:Business and Commercial Properties Property Rates by Usage:Business and Commercial Properties (12.054.116.00)

SC | Property Rates by Usage:Mining Properties Property Rates by Usage:Mining Properties (206.452.00)

SC | Property Rates by Usage:Public Service Purposes Properties Property Rates by Usage:Public Service Purposes Properties (23.901.901.00)

SC | Property Rates by Usage:Residential Properties Property Rates by Usage:Residential Properties (8.677.203.00)

Total (68.724.315.00)

Refuse Removal/ Waste Collection

SC | Waste ManagementRefuse Removal Waste Management 520060270 Refuse removal (43.323.993.00)

Total (43.323.993.00)

Sanitation Services

SC Waste Water Management:Sanitation Charges Waste Water Management:Sanitation Service Charges (2.306.124.00)

Total (2.306.124.00)

Water Services

SC | Sale:Flat Rate Water Serv 540060380 Basic Chgs ComGovChch Flat Rate (330.763.317.00)

SC | Sale:Flat Rate Free Basic Services:Water (6 kI per household per month) 198.673.904.00

Total (132.089.413.00)
(246.443.845.00)

YTD Collection ( July -
~  December)

(12.729.343.38)
(15.802.633.06)

(353.839.08)
(12,644 412.54)
(11.302.125.15)

(52.832.353.21)”

(22.982.731.79)

(22.982.731.79)

(1.144.850.99)

(1.144.850.99)

(173.134.739.76)
104.172.031.73

(68.962.708.03)

(145.922.644.02)”

53.30
131.10
171.39

52.90
130.25

76.88

53.06

53.05

49.64

49.64

52.34
52.43

104.78

59.21

~ |Percentage Variance

(11.155.299.62)
3.748.517.06
147.387.08
(11.257 488 46)
2624.922.15

(15.891.961.79)

(20.341.261.21)

(20.341.261.21)

(1.161.273.01)

(1.161.273.01)

(157.628.577.24)
94.501.872.27

(63.126.704.97)

(100.521.200.98)

Full Year Forecast

(25.458.686.76)
(31.605.266.12)

(707.678.16)
(25.288.825.08)
(22.604.250.30)

(105.664.706.42)

(45.965.463.58)

(45.965.463.58)

(2.306.124.00)

(2.306.124.00)

(346.269.479.52)
208.344.063.46

(137.925.416.06)

(291.861.710.06)

Proposed
Adjustment

(1.574.043.76)
(19.551.150.12)
(501.226.16)
(1.386.924.08)
(13.927.047.30)

(36.940.391.42)

(2.641.470.58)

(2.641.470.58)

(15.506.162.52)
9.670.159.46

(5.836.003.06)

(45.417.865.06)

Adjustment Budget

(25.458.686.76)
(31.605.266.12)

(707.678.16)
(25.268.825.08)
(22.604.250.30)

(105.664.706.42)

(45.965.463.58)

(45.965.463.58)

(2.306.124.00)

(2.306.124.00)

(346.269.479.52)
208.344.063.46

(137.925.416.06)

(291.861.710.06)

13



mSCOA

Other Revenue

sC
sC
SC
sC
sC
SC
sC
sC
SC
sC
sC
sC
sC
SC
sC
sC
SC
sC
sC
SC
sC
sC
SC
sC

sC
sC
SC
sC
sC
SC
sC
sC
SC
sC
sC
SC
sC
SC
sC
sC
SC
sC
sC
SC
sC

Total

Total Budget for Own Revenue

Original Budget

YTD Collection ( July -

~ | Typ -T |ltem Description - 2025/26 ~ December)

| Sales of Goods and Rendering of Services:Cemetery and Burial Community Services 107020050 Cemetery (9.221.00) (17.956.62)

| Receivables:Property Rental Debtors Receivables:Property Rental Debtors (91.901.00) (64.543.82)

| Ad-hoc rentals:Community Assets Sports Rec Art Cult 300020010 Rental Halls (134.227.00) (110.964.91)

| Ad-hoc rentals:Community Assets Rental of Abbatoir (3.026.00) -

| Licences or Permits:Trading Trading Licences (325.584.00) (46.334.24)

| Sales of Goods and Rendering of Services:Advertisements Community Services 107020070 Billboard Advertising (3.976.00) (38.377.97)

| Publications:Tender Documents Technical Service 105060160 Sale of Tender Documents (13.453.00) -

| Currentand Non-current Assets:Bank Accounts Current and Non-current Assets:Bank Accounts (4.980.926.00) (5.033.036.44)

| Short Term Investments and Call Accounts Currentand Non-current Assets:Short Term Investments and Ca (7.875.389.00) (7.521.425.84)

| Operational Revenue:Insurance Refund NEW Insurance Refund (51.379.00) (67.535.32)

| Sales of Goods and Rendering of Services:Clearance Certificates Finance 104060110 Clearance Certificates (10.042.00) (5.411.84)

| Transport Assets:Gains Gaitrasport (13.000.000.00) -

| Operational Revenue:Skills Development Levy Refund NEW Skills Deviopment Fund Refund HRM (285.404.00) -

| Library Fees:Loan Fees Community Services 107055010 Library ittms Membership fees (17.581.00) (17.126.86)

| Fines:Overdue Books Fine Community Services 107055010 Library ltems ODue Books Fine (4.985.00) -

| Forfeits:Deposits Community Services 107055010 Library items Lost Damaged bks (54.00) -

| Ad-hoc rentals:Community Assets Rental of Community Assets (2.288.00) -

| Ad-hoc rentals:Other Assets Sports Rec Arts Cult 300060192 Rental Lease Cluster Bldng (547.237.00) (326.282.49)

| Straight-lined Operating:Other Assets BUSINESS SITE RENTAL (774.776.00) (306.064.83)

| Sales of Goods and Rendering of Services:Entrance Fees SWIMMING POOL FEES (2.410.00) -

| Road and Transport:Activities on Public Roads PERMIT TEMPORARY STREET CLOSURE (4.910.00) (3.023.72)

| Traffic:Municipal Public Safety Rds 108040010 Traffic Fines REC BYMunicipal (4.866.171.00) (2.194.300.00)

| Ad-hoc rentals:Other Assets HIRE OF YELLOW BIN (37.889.00) (14.865.88)

| Waste Management:Disposal Facilities Refuse Disposal atthe Dumping Site (50.501.00) -
Receivables:Waste Management Receivables:Waste Management (43.412.965.00) (22.567.298.01)

| Waste ManagementWaste Bins Waste Management 520060285 Sale of Refuse Bins (311.00) -

| Ad-hoc rentals:Machinery and Equipment Sports Rec Arts Culture 300060190 Grading of Sports Grounds (1.817.00) (1.814.98)

| Ad-hoc rentals:Other Assets Sports Rec Arts Culture 300020010 Rental Stadiums (127.581.00) (70.373.40)

| Operational Revenue:Administrative Handling Fees Admin Fee for Title Deed Registration (28.635.00) (16.236.52)

| Inspection Fees:Statutory Services FEE FOR SPLUMA CERTIFICATE (6.930.00) (1.318.64)

| Request for Information:Municipal Information and Statistics DEEDS SEARCH (63.00) -

| Sales of Goods and Rendering of Services:Application Fees for Land Usage Application fees for Land use and Zoning Certificate (372.618.00) (26.340.74)

| Sales of Goods and Rendering of Services:Building Plan Approval Community Services 107060015 Building Plans Approval (213.769.00) (96.695.09)

| Sales of Goods and Rendering of Services:Occupation Certificates Occupational Certificates (1.186.00) (449.52)

| Sales of Goods and Rendering of Services:Removal of Restrictions REZONING FEES (23.282.00) -

| Publications:Maps Community Services 1070600100 Other Income Print out Map (16.373.00) (47.572.55)

| Sale of Goods:Sub-division and Consolidation Fees FEE FOR SUBDIVISION OR CONSOLIDATION OF LAND (1.182.00) -

| Sales of Goods and Rendering of Services:Valuation Services VALUATION CERTIFICATES (1.431.00) (886.29)

| Receivables:Waste Water Management Receivables:Waste Water Management (1.905.571.00) (935.198.22)

| Waste Water ManagementPump/Removal of Waste Water W/Water Management:Pump/Removal of Waste Water(Septic Tanks (740.333.00) (504.396.81)

| Receivables:Water Receivables:Water (98.617.352.00) (52.348.297.17)

| Operational Revenue:Discounts and Early Setiements Operational Revenue:Discounts and Early Setlements - (517.50)

| Water:Agricultural and Rural Water Service Water Services 540060197 Delivery of Water (1.046.00) -

| Water:Connection/Disconnection Water Services 540060390 Water Connections (12.259.00) (5.103.27)

| Sale:Flat Rate Sale Flat Rate (76.541.00) -

| Sale:Prepaid Water Services 540060370 Prepaid Water sales (10.583.00) (3.806.00)

(178.665.158.00) (92.393.555.49) "

(425.109.003.00)

(238.316.199.51) 7

194.74
70.23
82.67

0.00
14.23
965.24
0.00

101.05
95.51

131.45
53.89

0.00
0.00
97.42
0.00
0.00
0.00
59.62
39.50

61.58

41.63
0.00
35.96

51.71

56.06

~ Percentage Variance

8.735.62
(27.357.18)
(23.262.09)

(3.026.00)
(279.249.76)
34.401.97
(13.453.00)
52.110.44
(353.963.16)
16.156.32
(4.630.16)
(13.000.000.00)
(285.404.00)
(454.14)
(4.985.00)
(54.00)
(2.288.00)
(220.954.51)
(468.711.17)
(2.410.00)
(1.886.28)
(2.671.871.00)
(23.023.12)
(50.501.00)
(20.845.666.99)

(57.207.60
(12.398.48
(5.611.36)
(63.00)
(346.277.26)
(117.073.91)
(736.48)
(23.282.00)
31.199.55
(1.182.00)
(544.71)
(970.372.78)
(235.936.19)
(46.269.054.83)
517.50

)
)
)
)

(86.271.602.51)

(186.792.803.49)

Full Year Forecast

(35.913.24)
(129.087.64)
(221.929.82)

(3.026.00)
(92.668.48)
(76.755.94)
(13.453.00)

(10.066.072.88)

(15.042.851.68)
(135.070.64)

(10.823.68)

(285.404.00)
(34.253.72)
(4.985.00)
(54.00)
(2.288.00)
(652.564.98)
(612.129.66)
(2.410.00)
(6.047.44)
(4.388.600.00)
(29.731.76)
(25.250.50)
(45.134.596.02)
(3.629.96)
(140.746.80)
(32.473.04)
(2.637.28)
(63.00)
(52.681.48)
(193.390.18)
(899.04)
(11.641.00)
(95.145.10)
(1.182.00)
(1.772.58)
(1.870.396.44)
(1.008.793.62)
(104.696.594.34)
(1.035.00)
(10.206.54)
(38.270.50)
(7.612.00)

(185.175.137.98)

(477.036.848.04)

Proposed
Adjustment

(26.692.24)
(37.186.64)
(87.702.82)

232.915.52
(72.779.94)
(5.085.146.88)
(7.167.462.68)
(83.691.64)
(781.68)

13.000.000.00
(16.672.72)
(105.327.98)

162.646.34

(1.137.44)
477.571.00
8.157.24
25.250.50
(1.721.631.02)
311.00
(1.812.96)
(13.165.80)
(3.838.04)
4.292.72
319.936.52
20.378.82
286.96
11.641.00
(78.772.10)

(341.58)
35.174.56
(268.460.62)
(6.079.242.34)
(1.035.00)
2.052.46
38.270.50
2.971.00

(6.511.025.98)

(51.928.891.04)

Adjustment Budget

(35.913.24)
(129.087.64)
(221.929.82)

(3.026.00)
(92.668.48)
(76.755.94)
(13.453.00)

(10.066.072.88)

(15.042.851.68)
(135.070.64)

(10.823.68)

(285.404.00)
(34.253.72)
(4.985.00)
(54.00)
(2.288.00)
(652.564.98)
(612.129.66)
(2.410.00)
(6.047.44)
(4.388.600.00)
(29.731.76)
(25.250.50)
(45.134.596.02)
(3.629.96)
(140.746.80)
(32.473.04)
(2.637.28)
(63.00)
(52.681.48)
(193.390.18)
(899.04)
(11.641.00)
(95.145.10)
(1.182.00)
(1.772.58)
(1.870.396.44)
(1.008.793.62)
(104.696.594.34)
(1.035.00)
(10.206.54)
(38.270.50)
(7.612.00)

(185.175.137.98)

(477.036.848.04)
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14.1.3 Cash Basis Budgeting

mSCOA - |Type
Service Charges

Property Rates

SC |

SC |

SC |

SC |

SC |

Total

mSCOA - Type
Refuse Removall Waste Collection

SC

Total

Sanitation Services

SC

Total

Water Services

SC |
SC |

Total

- |ltem Description

Property Rates by Usage:Agricultural Properties Property Rates by Usage:Agricultural Properties

Original Budget
12025126

(39.323.707.00)

Property Rates by Usage:Business and Commercial Properties Property Rates by Usage:Business and Commercial Properties

Property Rates by Usage:Mining Properties Property Rates by Usage:Mining Properties

Property Rates by Usage:Public Service Purposes Properties Property Rates by Usage:Public Service Purposes Properties

Property Rates by Usage:Residential Properties Property Rates by Usage:Residential Properties

T Item Description

Waste ManagementRefuse Removal Waste Management 520060270 Refuse removal

Waste Water Management Sanitation Charges Waste Water Management Sanitation Service Charges

Sale:Flat Rate Water Serv 540060380 Basic Chgs ComGovCheh Flat Rate
Sale:Flat Rate Free Basic Services:Water (6 k! per household per month)

(39.323.707.00)

Original Budget
- 2025126

(976.608.00)

(976.608.00)

(370654.00)

(370.654.00)

(7.285.976.00)

(7.285.976.00)

(47.956.945.00)

YTD Collection ( July -

December) Percentage Variance
(28.870.000.00) 73416.27 (10.453.707.00)
(28.870.000.00) 73.42 (10.453.707.00)

YTD Collection ( July -

December) Percentage
(1.003.615.00) 10277
(1.003.615.00)  102.77

(27.779.00) 11541
(421.179.00) 11541
(7.281.606.00) 99.94
(7.281.606.00) 99.94
(37.583.000.00) "oy

Variance

27.007.00

27.007.00

57.125.00

57.125.00

(4.370.00)

(4370.00)

(10.373.945.00)

Full Year Forecast

(57.740.000.00)

(57.740.000.00)

Full Year Forecast

(2007.230.00)

(2007.230.00)

(855.558.00)

(855.558.00)

(14.563.212.00)

(14,563.212.00)

(75.166.000.00)

Proposed
Adjustment

(18.416.293.00)

(18.416.203.00)

Proposed
Adjustment

(1030,62200)

(1.030.622.00)

(484.904.00)

(484.904.00)

(7.277.236.00)

(7.277.236.00)

(27.209.055.00)

Adjustment Budget

(57.740.000.00)

(57.740.000.00)

Adjustment Budget

(2007.230.00)

2007.230.00)

(855.558.00)

(855.558.00)

(14.563.212.00)

(14,563.212.00)

(75.166.000.00)

Impairment

47.924.706.42

Impairment

43.958.233.58

1.450.566.00

123.362.204.10

216.695.710.00
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mSCOA ~ Type |- ltem Description
Other Revenue
SC | Sales of Goods and Rendering of Services:Cemetery and Burial Community Services 107020050 Cemetery
SC | Receivables:Property Rental Debtors Receivables:Property Rental Debtors
SC | Ad-hoc rentals:Community Assets Sports Rec Art Cult 300020010 Rental Halls
SC | Ad-hoc rentals:Community Assets Rental of Abbatoir
SC | Licences or Permits:Trading Trading Licences
SC | Sales of Goods and Rendering of Services:Advertisements Community Services 107020070 Billboard Advertising
SC | Publications:Tender Documents Technical Service 105060160 Sale of Tender Documents
SC | Currentand Non-current Assets:Bank Accounts Current and Non-current Assefs:Bank Accounts
SC | Short Term Investments and Call Accounts Current and Non-current Assets:Short Term Investments and Ca
SC | Operational Revenue:insurance Refund NEW Insurance Refund
SC | Sales of Goods and Rendering of Services:Clearance Certficates Finance 104060110 Clearance Certficates
SC | Transport Assets:Gains Gaitrasport
SC | Operafional Revenue:Skills Development Levy Refund NEW Skills Deviopment Fund Refund HRM
SC | Library Fees:Loan Fees Community Services 107055010 Library ftems Membership fees
SC | Fines:Overdue Books Fine Community Services 107055010 Library tems ODue Books Fine
SC | Forfeits:Deposits Community Services 107055010 Library items Lost Damaged bks
SC | Ad-hoc rentals:Community Assets Rental of Community Assets
SC | Ad-hoc rentals:Other Assets Sports Rec Arts Cult 300060192 Rental Lease Cluster Bldng
SC | Straight-ined Operafing:Other Assets BUSINESS SITE RENTAL
SC | Sales of Goods and Rendering of Services:Entrance Fees SWIMMING POOL FEES
SC | Road and TransportActivities on Public Roads PERMIT TEMPORARY STREET CLOSURE
SC | Trafic:Municipal Public Safety Rds 108040010 Traffc Fines REC BYMunicipal
SC | Ad-hoc rentals:Other Assets HRE OF YELLOW BIN
SC | Waste ManagementDisposal Faciliies Refuse Disposal at the Dumping Site
Receivables:Waste Management Receivables:Waste Management
SC Waste ManagementWaste Bins Waste Management 520060285 Sale of Refuse Bins
SC Ad-hoc rentals:Machinery and Equipment Sports Rec Arts Culture 300060190 Grading of Sports Grounds
SC Ad-hoc rentals:Other Assets Sports Rec Arts Culture 300020010 Rental Stadiums
SC Operafional Revenue:Administrative Handling Fees Admin Fee for Title Deed Registration
SC Inspection Fees:Statutory Services FEE FOR SPLUMA CERTIFICATE
SC Request for Information:Municipal Information and Statistics DEEDS SEARCH

|
|
|
|
|
|
SC | Sales of Goods and Rendering of Services:Application Fees for Land Usage Application fees for Land use and Zoning Certicate
|
|
|
|
|
|

SC Sales of Goods and Rendering of Services:Building Plan Approval Community Services 107060015 Building Plans Approval
SC Sales of Goods and Rendering of Services:Occupation Certficates Occupational Certficates

SC Sales of Goods and Rendering of Services:Removal of Restricions REZONING FEES

SC Publications:Maps Community Services 1070600100 Other Income Print out Map

SC Sale of Goods:Sub-division and Consolidation Fees FEE FOR SUBDIVISION OR CONSOLIDATION OF LAND

SC Sales of Goods and Rendering of Services:Valuation Services VALUATION CERTIFICATES

Original Budget ~ YTD Collection ( July -

v 2025126 December)

9221.00)
(91.901.00)
(134.227.00)
(3.026.00)
(325.584.00)
(3976.00)
(13453.00)
(4980.926.00)
(74875.389.00)
(51.379.00)
(10.04200)
(13.000.000.00)
(285404.00)
(17.561.00)
4985.00)
(54.00)
(2288.00)
(547.237.00)
(774.776.00)
(241000)
491000)
(187.157.00)
(37.889.00)
(50.501.00)
(115.295.00)
(311.00)
(1817.00)
(127.581.00)
(28:635.00)
6930.00)
(63.00)
(372 618.00)
213.769.00)
(1 186.00)
(23.262.00)
(16.373.00)
(118200)
(1431.00)

(17.956.62)
(64.543.82)
(110964.91)

(46.334.24)
(38.377.97)

(5.033.0%6.44)
(7521425.84)

(67535.32)
(541184)
(17.126.86)

(326.28249)
(306.064.83)

(30372)
(249.050.00)
(14.865.88)

(143.000.00)
(1814, 98)
(1037340)
(16.23652)
(1318 64)

(26.340.74)

(96.695.09)
(#4952)

(4757255)

(886.29)

194.74
7023
8267

14.23
965.24

101.05
95.51
13145
53.89

9742

59.62
39.50

61.58
133.07
39.24

124.03

99.89
55.16
56.70
19.08

.07
4523
3790

290.55

Percentage Variance

873662
(27357.18)
(2326209)

(3026.00)
(279.249.76)
3440197
(13453.00)
5241044
(353.963.16)
16.156.32
(4630.16)
(13.000.000.00)
(285.404.00)
(454.14)
(4985.00)
(54.00)
(2288.00)
(220954 51)
(468711.17)
(241000)
(1.886.28)
61.693.00
(2302312)
(50501.00)
(27.705.00)
(31100)
(202)
(57.207.60)
(12.398.48)
(5611.36)
(63.00)
(346.277.26)
(117.073.91)
(736.48)

(23.282.00)"

3119955
(1.18200)
(54471)

Full Year Forecast

(35.913.24)
(129.08764)
(221629.82)
(3026.00)
(92,668.48)
(76.755.94)
(13.453.00)
(10.066.072.88)
(15.042.851.66)
(135.07064)

(10.823.66)

(285.404.00)
(34.25372)
(4.985.00)
(54.00)
(2288.00)
(652.564.98)
(612.120.6)

(6.047.44)
(498.400.00)
(2073176)
(25.25050)
(286.000.00)

(3620.96)
(140.746,80)
(3247304)
(2637.28)
(63.00)
(52.681.48)
(193.390.18)
(899.04)
(11.641.00)
(95.145.10)
(1.182.00)
(1.772.58)

Proposed
Adjustment

(26:692.24)
(37.186.64)
(87.70282)

23291552
(12779.94)

(5.085.146.88)
(7.167.462.66)
(83,691.64)
(78168)
1300000000

(16.672.72)

(105.327.98)
162646.34
241000
(1.137.44)
(310.943.00)
815724
2525050
(170.705.00)
31100
(1812.98)
(13.165.80)
(3838.04)
42972

31993652
2037882
286,96
11.641.00
(18.772.10)

(34158)

Adjustment Budget

(35.913.24)
(129.087.64)
(22192982)
(3.026.00)
(92668.48)
(76.755.94)
(13.453.00)
(10.066.072.88)
(15.042.851.66)
(135.070.64)

(10.823.68)

(285.404.00)
(34.25372)
(4985.00)
(54.00)
(2288.00)
(652.564.98)
(612.129.6)

(6.047.44)
(498.400.00)
(2073176)
(25.25050)
(286.000.00)

(3629.96)
(140.746.80)
(324730
(2637.28)
(63.00)
(52.681.48)
(193.390.18)
(899.04)
(11.641.00)
(95.145.10)
(1.18200)
(177258)

Impairment

3.890.500.00

44.848.596.02
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mSCOA

C
8C
C
¢
C
8¢
C
C

Total

 Type

Total Budget for Own Revenue

Original Budget
2025/26

(141.644.100.00)
(9.033.900.00)
(13.941.000.00)
(609.976.000.00)
(1.900.000.00)
(98.887.000.00)
(82.526.000.00)
(2.801.000.00)

(960.709.000.00)

(1.039.044.168.00)

(755.366.000.00) ~

(808.261.512.09) ~

78.63

77.79

(205.343.000.00)

(230.838.065.91) ~

(960.709.000.00)

(1.066.924.957.68)

(27.880.789.68)

(960.709.000.00)

(1.066.924.957.68)

Original Budget ~ YTD Collection ( July - Proposed
T Item Description 2025026 December) Percentage Variance Full Year Forecast ~ Adjustment Adjustment Budget  Impairment
Receivables:Waste Water Management Receivables:Waste Water Management (22.250.00) (11440000) 51416 92.150.00 (228.800.00) (206.550.00) (228.800.00) 164159644
Waste Water ManagementPump/Removal of Waste Water WiWater ManagementPump/Removal of Waste Water(Septic Tanks) (740.333.00) (504.396.81) 68.13 (235.936.19) (1.008.793.62) (268.460.62) (1.008.793.62)
Receivables:Water Receivables:Water (190.422,00) (457.600.00)  240.31 267.178.00 (915.200.00) (724.778.00) (915.200.00) 103.781.394.34
Operational Revenue:Discounts and Early Setiements Operational Revenue:Discounts and Early Setfements (517. 50) 51750 (1.035.00) (1.035.00) (1.035.00)
Water:Agricutural and Rural Water Service Water Services 540080197 Delivery of Water (1.046.00) (1.046.00) r (1.046.00) (1.046.00)
Water.Connecton/Disconnection Water Services 540060390 Water Connections (12.259.00) (5.103,27) 4163 (7.155.73) (10.206.54) 2.052.46 (10.206.54)
Sale:Flat Rate Sale Flat Rate (76.541.00) - - (76.541.00) (38.270.50) f (38.270.50)
Sale:Prepaid Water Services 540060370 Prepaid Water sales (10.583.00) (3.806.00)  35.96 (6.777.00) (7.612. 00) 2.971.00 (7.612.00)
(30.378.223.00) (15.312.512.09) Y (15.121.12091) (31.011.687.18) (671.734.68) (31.011.687.18) 154.162.086.00
(78.335.168.00) (52.895.512.09) ) (25.495.06591)  (106.177.687.18)  (27.880.78.68) (106.177.687.18) 154.162.086.00
CASH BASIS
YTD Collection ( July - Proposed
December) Percentage Variance Full Year Forecast Adjustment Adjustment Budget Impairment
(126.076.000.00) 89.01 (15.568.100.00) (141.644.100.00) (141.644.100.00)
- - (9.033.900.00) (9.033.900.00) (9.033.900.00)
(9.061.000.00) 65.00 (4.880.000.00) (13.941.000.00) (13.941.000.00)
(457.482.000.00) 75.00 (152.494.000.00) (609.976.000.00) (609.976.000.00)
(1.900.000.00) 100. - (1.900.000.00) (1.900.000.00)
(98.887.000.00) 100. - (98.887.000.00) (98.887.000.00)
(60.000.000.00) 72.70 (22.526.000.00) (82.526.000.00) (82.526.000.00)
(1.960.000.00) 69.98 (841.000.00) (2.801.000.00) (2.801.000.00)

370.857.797.00
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Accrual Basis Budgeting

Cash Basis Budget

Property Rates

The mid-year performance indicated that the projection
under property rates will be increased by an amount of R 36
940 391, this means the budget will be adjusted from a
budget of R 68 724 315 to a budget of R 105 664 706 which
is 34.96 percent.

Property Rates

The mid-year performance indicates the projection under
property rates will be increased by an amount of R 18 416
293 this means the budget will be adjusted from a budget of
R 39 323 707 to a budget of R 57 740 000 which is 31.90
percent.

Based on the actual collection of 54.64 percent, this means
that an amount of R 47 924 706 will be impaired, which is
45.35 percent.

Service Charges

The mid-year performance indicated that the projection
under Service charges will be increased by an amount of R 8
477 474, this means the budget will be adjusted from a
budget of R 177 719 530 to a budget of R 186 197 004
which is 4.55 percent.

Service Charges

The mid-year performance indicates the projection under
service charges will be increased by an amount of R 8 792
762 this means the budget will be adjusted from a budget of
R 8 633 238 to a budget of R 17 426 000 which is 50.46
percent.

Based on the actual collection of 9.36 percent, this means
that an amount of R 168 771 004 will be impaired, which is
90.64 percent.

Traffic Fines

The mid-year performance indicated that the projection
under Traffic Fines will be decreased by an amount of R 975
671 this means the budget will be adjusted from a budget of
R 4 866 171 to a budget of R 3 890 500 which is 25.08
percent.

Traffic Fines

The mid-year performance indicated that the projection

under Traffic Fines will be increased by an amount of R 310
943 this means the budget will be adjusted from a budget of
R 187 157 to a budget of R 498 100 which is 11.35 percent.

The mid-year performance indicates the projection under
traffic fines will be increased by 66.43 percent which
amounts to R 310 943, and an amount of R 3 890 500 will
be impaired

Other Revenue

The mid-year performance indicated that the projection
under other revenue will be increased by an amount of R 6
511 026 this means the budget will be adjusted from a
budget of R 178 665 158 to a budget of R 185 175 138
which is 3.51 percent.

Other Revenue

The mid-year performance indicated that the projection
under other revenue will be increased by an amount of R
671 735 this means the budget will be adjusted from a
budget of R 30 378 223 to a budget of R 31 011 which is
217 percent.

The mid-year performance indicates the projection under
other revenue will be increased by 16.75 percent which
amounts to R 31 011 687, and an amount of R 154 162 087
will be impaired
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Gains on Assets Sold

The municipality budgeted an amount of R 13 000 000
received on assets sold on auction. The budget under this
line item will be decreased to zero because the funds
received were recognised as revenue during 2025 financial
year.

Grants and Subsidies

The actual year-to-date revenue received under transfers
and subsidies amount to R 755 366 000 against the total
allocation amount R 960 709 000. The variance will be
transferred to the municipality National Treasury during
March 2026.

Gains on Assets Sold

The municipality budgeted an amount of R 13 000 000
received on assets sold on auction. The budget under this
line item will be decreased to zero because the funds
received were recognised as revenue during 2025 financial
year.

Grants and Subsidies

The actual year-to-date revenue received under transfers
and subsidies amount to R 755 366 000 against the total
allocation amount R 960 709 000. The variance will be
transferred to the municipality National Treasury during
March 2026.

Comments

The mid-year performance indicated that the projection that
the original budget of the municipality will be adjusted by an
amount of R 51 928 891, this means the budget will be
adjusted from a budget of R 425 109 003 to a budget of R
477 036 848 which is 10.89 percent increase on own
revenue which is divided as follows: -

Property Rates. R 36 940 391
Service Charges R 8477 474
Other Revenue R 6511026
Total R 51928 891

Grants and Subsidies R 960 709 000

Total R 1437 745848

Comments

The mid-year performance indicated that the projection that
the original budget of the municipality will be adjusted by an
amount of R 27 880 790, this means the budget will be
adjusted from a budget of R 78 335 168 to a budget of R
106 177 687 which is 26.26 percent increase on own
revenue which is divided as follows: -

Property Rates. R 18 416 293
Service Charges R 8792762
Other Revenue R 671734
Total R 27 880790

Grants and Subsidies R 960 709 000

Total R 1066 924 858
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The Statement of Financial Position and ratios as of 31t December 2025 is as follows:
Key Ratio’s
Current Ratio

The current ratio of the municipality amounts to 1.6 percent which is between the norm of 1.5 — 2.1;
while the current ratio was 1:4 percent as per the Audited AFS for 2024/2025 financial year, this
means that the Municipality will be able to pay its monthly creditors or commitments. Also, the
Municipality will be able to operate within the Budget approved by the council.

Acid Test Ratio

The Acid test ratio is positive with 1:3; this indicates that the Municipality can pay for their current
liabilities, meaning that the municipality is able to operate within its budget because it is above the
norm of 1:1.

Solvency Ratio

One of many ratios is used to measure a company’s or institution’s ability to meet its long-term
obligations; currently the ratio is sitting at 1:6

Comment
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still depending on the

Grants from National Treasury and is operating within the budgeted amount. The revenue collection
of the municipality of the half — yearly is amounting to 16 percent.
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14.2 Expenditure Part

14.2.1 Expenditure Budget Summary per Main Line Items

Description

Operational Expenditure

Employee Cost

Remuneration Of Councilors
Depreciation Asset Impairment
Finance Charges

Inventory Consumed & Bulk Purchase Water
Transfer & Subsidies

Other Expenditure
Total Expenditure on Accrual Basis
Less Impairment

Impairment of Debtors
Total Expenditure on Cash Basis
Capital Expenditure

Budget for Capital Expenditure

Total Budget for Capital Expenditure

Total Budget for Opexand Capex

Original Budget
2025/26

219.179.000
30.036.000
91.000.000

200.142.000
99.487.000
625.744.350

1.265.588.350

344.713.760.00

920.874.590.00

256.199.805.00

256.199.805.00

1.177.074.395.00

Actual for Six
Months

100.545.325
14.057.121
35.724.906

88.621.781
35.635.917
154.809.642

429.394.692

421.405.573

126.409.758.78

126.409.758.78

547.815.331.78

Variance

118.633.675
15.978.879
55.275.094

111.520.219
63.851.083
470.934.708

836.193.658

344.713.760.00

344.713.760.00

129.790.046.22

129.790.046.22

474.503.806.22

Percentage

45.87
46.80
39.26
44.28
35.82
24.74

33.93

45.76

49.34

49.34

46.54

Full Year Forecast

229.855.000
33.970.558
91.000.000

200.142.000
104.487.000
743.082.019

1.402.536.118

397.043.259.00

1.005.492.859.00

271.442.671.08

271.442.671.08

1.276.935.530.08

Proposed
Adjustment

10.676.000
3.934.558

5.000.000
122.166.930

136.947.768

52.329.499.00

84.618.269.00

15.242.866.08

15.242.866.08

99.861.135.08

Adjustment Budget
2025/26

229.855.000
33.970.558
91.000.000

200.142.000
104.487.000
743.082.019

1.402.536.118

397.043.259.00

1.005.492.859.00

271.442.671.08

271.442.671.08

1.276.935.530.08
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Accrual Basis Budgeting

Cash Basis Budgeting

Employee Costs

Based on the assessment done on the mid — year budget assessment
there will be adjusted by an amount of R 13 735 124 which is 5.90
percent The reason for the increase of the budget is to balance the
overspending line items under salaries and allowance and also the
increase of the section 56 managers and municipal manager which is
above the projected salary increase approved by the council.

Employee Costs

Based on the assessment done on the mid — year budget assessment
there will be adjusted by an amount of R 13 735 124 which is 5.89
percent The reason for the increase of the budget is to balance the
overspending line items under salaries and allowance and also the
increase of the section 56 managers and municipal manager which is
above the projected salary increase approved by the council.

Remuneration of Councillors

Based on the assessment done on the mid — year budget assessment
there will be a need to increase the budget for allowances of
councillors by 11.58 percent to balance the overspending line items
also to cater the annual increase for upper limits for 2025/26 financial
year.

Remuneration of Councillors

Based on the assessment done on the mid — year budget assessment
there will be a need to increase the budget for allowances of
councillors by 11.58 percent to balance the overspending line items
also to cater the annual increase for upper limits for 2025/26 financial
year.

- Finance costs

The total budget under this line-item amount to R 0 and year to date
actual expenditure amount to R 0 which is 0 percent

Finance costs

The total budget under this line-item amount to R 0 and year to date
actual expenditure amount to R 0 which is 0 percent
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Inventory Consumed & bulk purchase

The budget for Inventory Consumed and bulk purchase will be
increased by an amount of R 2 500 000 which is 1.25 percent of which
the budget will be adjusted from a budget of R 200 142 000 to a
budget of R 202 642 000

Inventory Consumed & bulk purchase

The budget for Inventory Consumed and bulk purchase will be
increased by an amount of R 2 500 000 which is 1.25 percent of which
the budget will be adjusted from a budget of R 200 142 000 to a
budget of R 202 642 000

Transfers and subsidies

The budget for transfers and subsidies will be increased from a budget
of R 99 487 000 to a budget of R 104 487 000, which is increased by
R 5 000 000. This fund is transferred from other expenditure because
it was incorrectly classified, the money is for the SMME (tools of trade)

Transfers and subsidies

The budget for transfers and subsidies will be increased from a budget
of R 99 487 000 to a budget of R 104 487 000, which is increased by
R 5 000 000. This fund is transferred from other expenditure because
it was incorrectly classified, the money is for the SMME (tools of trade)

Other expenditure

The budget for other expenditure will be increased by an amount of R
121 737 103 which is 16.39 percent of which the budget will be
adjusted from a budget of R 625 744 350 to a budget of R 742 652
192

Other expenditure

The budget for other expenditure will be increased by an amount of R
69 407 604 of which the budget will be adjusted from a budget of R
281 030 590 to a budget of R 350 438 194

Comments

The total budget for operational expenditure will be adjusted from a
budget amount to R 1 265 589 000 to a budget amount to R 1 402 536
118 which is 9.76 percent which amount to R 136 947 768, This total
budget includes the non — cash items amount to R 397 043 259

Comments

The total budget for operational expenditure will be adjusted from a
budget amount to R 920 874 590 to a budget amount to R 1 005 492
859 which is 8.42 percent which amount to R 84 618 269,
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14.2.2 Expenditure per Functions/ Departments

Functions/ Sub - Function

Council General

Functions/ Sub - Function

Municipal Manager

PMS Communicatio, MPAC& Public
Internal Audit

Risk Management

ICT

Functions/ Sub - Function

PEDS
IDP
Town Planning

Original Budget

44.686.118.00

44.686.118.00

Original Budget

18.050.346.00
16.691.602.00

5.002.372.00
37.412.436.00
28.240.403.00

105.397.159.00

Original Budget
10.565.191.00
650.064.00
8.000.000.00

19.215.255.00

Actual Expenditure YTD Percentage Variance

21.097.616.81

21.097.616.81

Actual Expenditure

10.995.117.18
7.620.405.87
1.875.366.86
24.449.738.24
17.325.296.63

62.265.924.78

Actual Expenditure
4.895.715.54

20.750.00

246.000.00

5.162.465.54

r

Proposed Adjustment Budget
Full Year Forecast Adjustments  2025/26
4721 23.588.501.19 49.970.676.00 5.284.558.00 49.970.676.00
47.21 23.588.501.19 49.970.676.00 5.284.558.00 49.970.676.00
Full Year Proposed Adjustment Budget
YTD % Variance Forecast Adjustments 2025/26
60.91 7.055.228.82 25.349.326.00 7.436.578.16 25486.924.16
4565 9.071.196.13 17.195.979.00 504.377.00 17.195.979.00
3749 3.127.005.14 5.632.402.00 630.030.00 5.632.402.00
65.35 12.962.697.76 49.905.256.00 12.692.820.00 50.105.256.00
61.35 10.915.106.37 40.053.649.40 11.993.165.76 40.233.568.76
59.08 43.131.234.22 138.136.612.40 33.256.970.92 138.654.129.92
Full Year Proposed Adjustment Budget
YTD % Variance Forecast Adjustments 2025/26
46.34 5.669.475.46 10.696.638.00 131.447.00 10.696.638.00
3.19 629.314.00 744.592.00 94.528.00 744.592.00
3.075 7.754.000.00 8.000.000.00 8.000.000.00
52.61 14.052.789.46 19.441.230.00 225.975.00 19.441.230.00
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Functions/ Sub - Function

Financial Services

Asset Management
SQupply Chain Management
Aeet Management

Property Rates Impairment Loss: Property Rates

Waste Management Impairment Loss: Waste Management
Waste Water Management

Water Impairment Loss: Water

Non-exchange:Property Rates Non-exchange:Property Rates

Total Non - Cash Iltems

Functions/ Sub - Function

Corporate Services
Legal Services

Original

Original Budget

Budget

27.251.618.00
101.516.947.00
4.119.354.00
44.300.778.00

177.188.697.00
21.300.308.00
85.6562.896.00
3.152.451.00
221.641.634.00
8.100.300.00
339.847.589.00

517.036.286.00

Actual Expenditure YTD %

28.124.118.00
7.156.781.00

35.280.899.00

8.792.844.07 31.26
3.481.482.68 48.65

1227432675 7 3479

(100.000.00)
1.498.744.00

Full Year
Actual Expenditure YTD % Variance Forecast
9.266.450.28 34.00 17.985.167.72 28.398.017.00
40.863.341.90 40.25 60.653.605.10 102.386.947.00
2.005.040.49 4867 2.114.313.51 4.334.354.00
24.304.922.42 54.86 19.995.855.58 58.131.356.20
7643075509 7 43.14 100.748.941.91 193.250.674.20
21.300.308.00 35.664.706.00
85.652.896.00 90.042.412.10
3.152.451.00 347352044
- - 221.641.634.00 228.622.010.40
7.990.497.29 98.64 109.802.71 35.350.109.00
7.990.497.29 7 2.35 331.857.091.71 393.152.757.94
8443025238 7 1633 432.606.033.62 586.403.432.14
Full Year Proposed
Variance Forecast Adjustments
19.331.273.93 27.524.118.00
3.675.298.32 8.625.525.00
23.006.572.25 36.149.643.00

1.398.744.00

Proposed
Adjustments

1.146.399.00
870.000.00
215.000.00
13.830.578.20

16.061.977.20
14.364.398.00
4.389.516.10
321.069.44
6.980.376.40
27.249.809.00
53.305.168.94

69.367.146.14

Adjustment Budget
2025/26

28.024.118.00
8.655.525.00

36.679.643.00

Adjustment Budget

28.398.017.00
102.386.947.00
4.334.354.00
58.131.356.20

193.250.674.20
35.664.706.00
90.042.412.10
3.473.520.44
228.622.010.40
35.350.109.00
393.152.757.94

586.403.432.14

Balancing Line

(100.000.00)
1.498.744.00

1.398.744.00
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Functions/ Sub - Function

Community Services
Cemeteries

Disaster Management
Halls and Facilities
Libraries and Archives
Soorts Facilities

Community Traffic Services

Waste Collection

Impairment of Traffic Fines

Total

Functions/ Sub - Function

Technical Services
PMU

Bectricity Services
Water Services

Roads and Sormwater
Sanitation Services

Original Budget

5.245.611.00
178.379.00
300.000.00
9.579.864.00
2.952.830.00
12.681.282.00
19.330.326.00
24.862.557.00

75.130.849.00
4.866.171.00
4.866.171.00

79.997.020.00

Original Budget

1.203.477.00
9.033.900.00
50.526.956.00
341.354.035.00
48.315.413.00
13.661.832.00

464.095.613.00

1.265.588.350.00

Actual Expenditure

2.122.984.30
115.136.00
303.21
3.584.119.36
1.305.196.96
6.060.817.41
8.121.320.13
12.567.514.24

33.877.391.61

33.877.391.61

Actual Expenditure

704.836.53
3.703.575.36
25.555.888.87
146.079.658.58
29.558.420.93
4.685.712.16

210.288.092.43

429.396.070.30

YTD %

40.47
64.55

0.10
3741
4420
47.79
42.01
50.55

45.09

45.09

YTD %

58.57
41.00
50.58
42.79
61.18
34.30

45.31

33.93

Variance

3.122.626.70
63.243.00
299.696.79
5.995.744.64
1.647.633.04
6.620.464.59
11.209.005.87
12.295.042.76

41.253.457.39

4.866.171.00

4.866.171.00

46.119.628.39

Variance

498.640.47
5.330.324.64
24.971.067.13
341.354.035.00
18.756.992.07
8.976.119.84

r

399.887.179.15

836.192.279.70

Full Year
Forecast

5.571.900.00
360.605.00
1.800.000.00
9.260.712.64
2.952.830.00
13.597.282.00
19.533.326.00
29.915.870.84

82.992.526.48

3.890.500.00

3.890.500.00

86.883.026.48

Full Year
Forecast

1.646.232.00
7.633.900.00
54.529.956.00
344.602.676.00
62.525.919.00
13.661.832.00

484.600.515.00

1.402.536.118.00

Proposed
Adjustments

326.289.00
182.226.00
1,500.000.00
(319.151.36)

916.000.00
203.000.00
5053.313.84
7.861.677.48
(975.671.00)

(975.671.00)

6.886.006.48

Proposed
Adjustments

442.755.00
(1.400.000.00)
4.003.000.00
3.248.641.00
14.210.506.00

20.504.902.00

136.947.768.00

r

r

Adjustment Budget
2025/26

5.571.900.00
360.605.00
1.800.000.00
9.260.712.64
2.952.830.00
13.597.282.00
19.533.326.00
29.915.870.84

82.992.526.48
3.890.500.00
3.890.500.00

86.883.026.48

Adjustment Budget
2025/26

1.646.232.00
7.633.900.00
54.529.956.00
344.602.676.00
62.525.919.00
13.661.832.00

484.600.515.00

1.402.536.118.00
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Salary Norm

The salary norm of the municipality has increased from 30 percent to 32 percent, which is below the National Treasury norm of 40 percent and above norm as
per the Staff Regulation from CoGTA.

Repairs and Maintenance

The Ratio measures the level of repairs and maintenance to ensure adequate maintenance to prevent breakdowns and interruptions to service delivery.

The repairs and maintenance norm of the municipality is 3 percent; this calculation is based on the PPE sitting under financial position on C-Schedule. The
percentage is below the norm of 8 percent. The budget allocated to repairs and maintenance of municipal assets will be adjusted from a budget of R 71 741
058 including refurbishment amount to R 9 452 058 to a budget amount to R 103 008 940. The percentage of repairs and maintenance amounted to 4
percent (R 103 008 940/2 740 807 287x100 = 4) which increased by 1 percent from the original budget which is below the norm of 8 percent.

Contracted Services

This ratio measures the extent to which the municipalities resources are committed towards contracted services to perform Municipal related functions. The
norm ranges between 2 and 5 percent. The spending on contracted services against operational budget is 25 percent; this is above the norm. The year-to-
date actual amount to R 86.9 against the year-to-date budget of R 181.0 which is 47.99 percent
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14.2.3 Capital Expenditure

Functions/ Sub - Function
Own Funding

MIG

WSIG

Total

Original Budget
32.029.705.00
141.644.100.00
82.526.000.00

256.199.805.00

Actual Expenditure
16.653.152.00
95.491.868.00
61.572.588.00

173.717.608.00

15.376.553.00
46.152.232.00
20.953.412.00

82.482.197.00

YTD Percentage
51.99
67.42
74.61

67.81

Proposed Adjustments Adjustment Budget

13.842.867.08
1.400.000.00

15.242.867.08

45.872.572.08
143.044.100.00
82.526.000.00

271.442.672.08

The capital budget of the municipality will be increased from a budget of R 256 199 805 to adjusted budget of R 271 442 672, which is
increased by an amount of R 15 242 867 which is divided as follows: -

R 1 400 000 funded from MIG transferred from operational expenditure to capital budget

R 13 842 867 funded from own revenue
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15. CASH FLOW ANALYSIS (CONFIRMING THE FUNDING AND NON - FUNDING OF THE BUDGET

Description
Operational Expenditure
Employee Cost
Remuneration Of Councilors
Depreciation Asset Impairment
Finance Charges
Inventory Consumed & Bulk Purchase Water
Transfer & Subsidies
Other Expenditure
Total Expenditure on Accrual Basis
Less Impairment
Impairment of Debtors
Total Expenditure on Cash Basis
Capital Expenditure
Budget for Capital Expenditure

Total Budget for Capital Expenditure

Total Budget for Opex and Capex

Original Budget
2025/26

219.179.000
30.036.000
91.000.000

200.142.000
99.487.000
625.744.350

1.265.588.350

344.713.760.00

920.874.590.00

256.199.805.00

256.199.805.00

1.177.074.395.00

Actual for Six
Months

100.545.325
14.057.121
35.724.906

88.621.781
35.635.917
154.809.642

429.394.692

421.405.573

126.409.758.78

126.409.758.78

547.815.331.78

Variance

118.633.675
15.978.879
55.275.094

111.520.219
63.851.083
470.934.708

836.193.658

344.713.760.00

344.713.760.00

129.790.046.22

129.790.046.22

474.503.806.22

Percentage

45.87
46.80
39.26
4428
35.82
24.74

33.93

45.76

4934

49.34

46.54

Full Year Forecast

229.855.000
33.970.558
91.000.000

200.142.000
104.487.000
743.082.019

1.402.536.118

397.043.259.00

1.005.492.859.00

271.442.671.08

271.442.671.08

1.276.935.530.08

Proposed
Adjustment

10.676.000
3.934.558

5.000.000
122.166.930

136.947.768

52.329.499.00

84.618.269.00

15.242.866.08

15.242.866.08

99.861.135.08

Adjustment Budget
2025/26

229.855.000
33.970.558
91.000.000

200.142.000
104.487.000
743.082.019

1.402.536.118

397.043.259.00

1.005.492.859.00

271.442.671.08

271.442.671.08

1.276.935.530.08
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Original Budget Actual for Six Proposed Adjustment Budget

Description 2025/26 Months Variance Percentage Full Year Forecast  Adjustment 2025/26
Revenue
Service Charges

Property Rates (39.323.707.00) (28.870.000) (10.453.707) 7342 (57.740.000) (18.416.293.00) (57.740.000.00)

Waste Management (976.608) (1.003.615) 27.007 102.77 (2.007.230) (1.030.622.00) (2.007.230.00)

Waste Water Management (370.654) (427.779) 57.125 115.41 (855.558) (484.904.00) (855.558.00)

Water Senvices (7.285.976) (7.281.606) (4.370) 99.94 (14.563.212) (7.277.236.00) (14.563.212.00)
Total Services Charges (47.956.945) (37.583.000) (10.373.945) r 78.37 (75.166.000) (27.209.055.00) (75.166.000.00)
Other Revenue

Interest on Investment (12.856.315) (12.554.462) (301.853) 97.65 (25.108.924.56) (12.252.609.56) (25.108.924.56)
Traffic Fines (187.157) (249.050) 61.893 133.07 (249.050) (61.893.00) (249.050.00)
Other Revenue (17.334.751) (2.509.000) (14.825.751) 14.47 (5.018.000) 12.316.751.00 (5.018.000.00)
Total Own Revenue (30.378.223) (15.312.512) (15.065.711) d 50.41 (30.375.974.56) 2.248.44 (30.375.974.56)
Total Own Revenue (78.335.168) (52.895.512) (25.439.656) 67.52 (105.541.975) (27.206.806.56) (105.541.974.56)
Grant and Subsidies (960.709.000) (755.366.000) (205.343.000) 78.63 (960.709.000) - (960.709.000)
Total (1.039.044.168) (808.261.512) (230.782.656) 77.79 (1.066.250.975) (27.206.807) (1.066.250.974.56)
Surplus/(Deficit) 138.030.227 (260.446.181) 243.721.151 - 210.684.556 72.654.329 210.684.556
Cash from Reserves to Fund Deficit (140.899.062) (226.220.643)
Surplus/ Deficit (2.868.835) (260.446.181) 243.721.151 - 210.684.556 72.654.329 (15.536.087.30)
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RECOMMENDATIONS BY THE MUNICIPAL MANAGER:

13.1

13.2

13.3

13.4

13.5

THAT the proposed adjusted figures on the Adjustment Budget for 2025/26 which
bring changes on the Annual Budget approved by council under resolution no:
TH — NDC 258/05/2025 be considered.

THAT the Adjustment Budget for the 2025/ 26 financial year as per Section 28 of the
Municipal Finance Management Act (MFMA), Act No. 56 of 2003 which is funded by
an amount of R 123 014 098 be approved.

THAT the Adjustment Budget be submitted to National Treasury and Mpumalanga
Provincial Treasury pursuant to Section 28(7) of the MFMA.

THAT the Procurement Plans for the 2025/26 financial year be aligned with the
Adjustment Budget.

THAT the 2025/26 financial year SDBIP be reviewed and aligned to the Adjustment
Budget once approved by Council.
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SUPPORTING SCHEDULES
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Preparation Instructions

CFO Name:
Date of Adjustments Budget

MTREF: &S v Budget Year: 2025/26

Does this municipality have Entities? [

If YES: Identify type of report:

Name Votes & Sub-Votes
Printing Instructions Impcr.rtant docn..-ment? which
provide essential assistance

Showing / Hiding Columns MFMA Budget Circulars Click to view

Hide Refe hu Il sheet: N
MBRR Budget Formats Guide  cicktouien

Hide Pre-audit columns on all sheets

Dummy Budget Guide Click to view

Showing / Clearing Highlights Funding Compliance Guide Click to view

Clear Highlights on all sheets MFMA Return Forms Click to view
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MP315 Thembisile Hani - Table B1 Adjustments Budget Summary - 2025/02/28

Budget Year |Bi Year
20 2025?':‘:’ Mu??f;
Description
QOriginal Prior Accum. Multi-year Unfore. | Nat. or Prov. Orther Tatal Adjusts Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. | Budget Budget Budpet
1 2 3 4 5 ] 7 ]

R thousands A A1 B G 1] E F G H
Financial Performance
Propesty rtes BT - - - 36,940 15,940 105,665 TLRIT Ti612
Sanvice charges 178611 - - - BETE 3578 187,267 186,701 191,368
Irrvastment revenus 12 856 - - - 12253 12253 25,109 13422 13758
Tranztars racogrized - operational 623,711 - - - (1.400) (1400} 622311 BIE.T44 666,235
Other own revenus 179,058 - - - 18.142) (6,142} 172916 158,558 176,247
|Total Revenue (excluding capital transfers and 1,062 960 - - - S0.37 50321 1,113,288 1,067,642 1124219
contributions)
Employee costs 218,179 - - - 10,803 10803 220,982 227471 234 BET
Remuneration of councilors 30,036 - - - 34938 31535 33487 3,108 31957
Depraciation & asset impairment 427 513 - - - 25,080 25,080 452 653 443540 4531244
Finance charges - - - - - - - - -
Irrvariory consumed and bulk purchases 200 142 - - - 13,345 13845 213,987 200,142 200,142
Transiars and subsidias 99 487 - - - 5,100 5100 104,567 600 600
Other expenditurs 288,131 - - - 78,185 78,186 367,317 266,734 26681
Total Expenditure 1,265 588 - - - 136,948 136,948 1,402,537 1,169,382 1,187,704
Surplus![Deficit) (202 62B) - - - (86.521) (86,621) (269,249) (101.7485) (B5.484)
Transiers and subsidias - capital {monatary allocations) 323057 - - - 1400 1400 324 457 21,234 23618
Transfars and subsidies - capital (in-kind - all) - - - - - - - - -
Surplus/[Deficit) after capital transfers & contributions 120429 - - - (85.221) (85,221) 35,208 129,485 172,138
Share of surplus! [deficif) of associate - - - - - - - - -
Surplus/ (Deficit) for the year 120429 - - - (85.221) (85,.221) 35208 129,485 172138
Capital expenditure & funds sources
Capital expenditure 256,200 - - - 15,243 15243 71,443 Mrm9 263004
Tranzdars recogized - capit 24,070 - - - 1400 1400 28570 21,234 47618
Barowing - - - - - - - - -
Iniernally generated funds 32,030 - - - 13,843 13843 45873 15,785 15,385
|Total sources of capital funds 256,200 - - - 15,243 15243 .43 ur,me 263004
Financial position
Total current assats 35120 - - - 17481 17481 MZEN 418,743 544158
Total nan current assets 2,738 585 - - - B3&7 8,367 2,746,952 2586869 105118
Total current liabiiies 152,291 - - - (B.875) (6,875) 145416 265714 JE2.264
Total non currand kabilities 57 356 - - - - - 57,356 57 356 &7 356
Community wealth/Equity 2,854 058 - - - 2T T 2,886,782 2,583,543 3155678
Cash flows
et cash from (used) operafing 280,062 - - - (44,583} (44,683) 238379 208,672 AN
et cash from (used) invesing (243,200) - - - (28.243) (28,243 (271.443) (247.019) [263.004))
Met cash from (used) finamcing - - - - - - - - -
Cash'cash equivalents at the year end 176,762 - - - 18,038 18,038 134,800 ;|as 206,742
Cash backing/surplus reconciliation
Cash and imvestments available 176,762 - - - 18,038 18,038 184,800 A5 205,742
|Application of cash and investiments 90,049 - - - (7.033) (7.033) Bl015 178,142 264009
Balance - surplus (shortfall) 85713 - - - - 250M 250M 111,784 50073 i g
|Asset Management
Azzet register summary (WOV) 2519180 - - - - (18,733} (16733} 2,500,447 2431,135 234420
Depraciation 91,000 - - - - )] 0 91,000 91,000 91,000
Renewal and Upgrading of Exiziing Assets 114 801 - - - - 13516 13516 128117 97422 75552
Repairs and Maintenance 62289 - - - - 20264 20,264 B2.553 62,289 62288
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MP315 Thembisile Hani - Table B2 Adjustments Budget Financial Performance (functional classification) - 2025/02/28

200506 Budget Year |Budget Year
et Dnncripion e —Srgmal T Pror | hocum. | Wullyewr | Ulore | WaLorProv. | Oer T mfﬂm zocmm
Budget | Adjusted Furids capital Unavald. Gait Adjusts. | Budget Budgat Budget
5 i 1 L] L] 0 1 12

R thousands 14 A Al B C i} F G H
Revenue - Functional
(Governance and administration 108128 - - - - .20 W20 TAAME|  TEAE|  T4TR
Exacubive and counci - - - - - - - - - -
Finance and administration 108,128 - - - - B0 B20)  TME|  TIERE| MR
[nternal audt - - - - - - - - - -
Community and public safety a0 - - - - 183 183 5 4 41
(Comrmunily and social senices 258 - - - - 168 168 4 29 Vil
(Sport and recreaion % - - - - i5 1 i i3 141
Publc safiy - - - - - - - - - -
Hausing - - - - - - - - - -
Haallh - - - - - - - - - -
Economic and environmental services 156,760 - - - - (1,409) (1108 155650 | 170509 | 192802
Planning and develogenent 151650 - - - - {43 (434 51286 1B 0| 1408
Road trangport 5010 - - - - (678) (678} 4,385 5299 18,150
Erviranmantal pataction - - - - - - - - - -
Trading sarvices 520,140 - - - - 16414 16434 SITATI| 635 419588
Enarty sources 13941 - - - - - - - 1341 4000 -
(ater management 412200 - - - - - 11871 HAM| 424001 e 32
(Nasta walar managament 495 - - - - - Pt ) PXK] 5185 5104 533
(Vaste management a6 - - - - - 43 439 93 9% 40,785 83,055
Other = = = = = = = = = = =
Total Reveniue - Functional 2] 138607 - - - - - star S| 14315 128876 133083
Expenditure - Functional
Governance and administration 102,400 - - - - - 109309 09309 eid709| 79429 | 732603
Exacutve and councl 6273 - - - - - 127 1274 15456 63,391 B4 54
Financa and adminlstraben 634682 - - - - - 05,557 957 TA0RIG|  GS0R%8|  6ELUM
(el audt 5002 - - - - - 630 830 5632 5,140 5
Communtty and public safety 25692 - - - - - 1182 2182 bipi 26,442 1025
Community and social senices 1301 - - - - - 1.6 1266 14211 133 13,585
(Sport and recraation 12681 - - - - - 96 916 13507 13,118 13460
Publc safily - - - - - - - - - - -
Haising - - - - - - - - - - -
Haallh - - - - - - - - - - -
Ecanomic and environmental services 10740 - - - - - 128313 12833 120043 1063 109615
Planning and developeant Mot - - = = - 405) (405) 4203 8 3380
Road trangport 12512 - - - - - 13238 1323 85,750 T4 031 1235
Environmantal protaction = - - - - = - - - - =
Trading services 430,285 - - - - - 1225 12825 2910 Me608| B2
Enerty sources 5052 - - - - - 4003 4,003 54530 B35 3 851
Vater management i - - - - - 148 JMIl 03l MiEet 244650
Wasta waler managament 13662 - - - - - - - 13662 13993 14252
(Vaste management 24743 - - - - - 5 5173 29916 2,189 2508
Other - - - - - - - - - - -
Total Expenditure - Functional 3| 1265588 - - - - - 19648 | 136948 | 1402537| 1169392 | 116774
|Surplusl {Defick) for the year 12048 - - - - - Ba21)| (852 35208 19485 17213
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MP315 Thembisile Hani - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 2025/02/28

TBudget Year |Budget Year
202528 11]2:;:’ ZIJZTQE!
Description Ref| Qriginal Prigs Accum, Mull.i-lWI u nfom Nat. or Prov. D:illur Tatal Adjusts. Adjusted Adjusted Adjusted
Budget Adijusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 L] 7 B El 10
Rt 1 A A1 B C D E F G H
Revenue By Source
Exchange Revenue
| Servica charges - Blactricity 2 - - - - - - - - - -
[Servica charges - Waler 2 132,190 - - - - 5732 578 137,962 138138 141,592
Senvica charges - Waste Water Management 2 3046 - - - - 268 268 3315 3183 3,262
Senvica charges - Waste Management 2 43375 - - - - 2816 2616 458991 45379 46,514
Sala of Goods and Rendering of Services 14628 - - - - (156) (156) 14471 77 T35
Agancy sarvices - - - - - - - - - 13319
Inbarest - - - - - - - - - -
Inbarest sarnad from Recaivables 144,028 = = = = T.803 7,803 151831 150,509 154,272
Intarest sarnad from Current and Non Current Aszats 12856 - - - - 12,253 12,253 25109 13422 13,758
Dwvidends - - - - - - - - - -
Rent on Land - - - - - - - - - -
Rental from Fixed Assats 1628 - - - - n w 1,668 1701 1,738
Special Rating Levies - - - - - - - - - -
Licenca and permits 5 - - - - 1 1 6 5 5
Oprational Revenue Iz - - - - a3 B3 455 388 399
Non-Exchange Revenue
Property rates 2 BB.T24 - - - - 36,940 36,940 105,665 Tanw 73612
Surcharges and Taxes - - - - - - - - - -
Fines, penalbies and forfeits 5071 = = = = (677) (677) 4394 5299 5431
Licencas ar parmits 326 - - - - (233) (233) 9 340 ME
Transfer and subsidies - Operational 623711 - - - - (1,400) {1,400) BZ231 636,744 BEE,235
Inbarest - - - - - - - - - -
Fuel Lewy - - - - - - - - - -
Oparational Revenue - - - - - - - - - -
| Gains on disposal of Assets 13,000 - - - - {13,000} (13,000) - - -
Other Gains = = = = = = - - = =
i i Operafions - - - - - - - - - -
IToiaI Revenue (excluding capital transfers and confributions) 1,062,360 - - - - 50,327 50,37 1,113,288 1,067,642 1,121,219
[Expenditure By Type
Employes related costs 219178 - - - - 10,803 10,803 229962 27rim 234 BaT
Remuneration af councllors 30,036 - - - - 3935 3985 338 31.108 neer
Bulk purchasas - slaciiciy - - - - - - - - - -
Invaniory consumed 200,142 - - - - 13,845 13,845 213967 200,142 200,142
Dabt impairmend 36613 = = = = 25,080 25,080 361,693 352640 362,244
Depraciation and amartisatian 91,000 = - = = (0} [} 91,000 91,000 91,000
Intarest - - - - - - - - - -
Contracied sarvices 16B.260 - - - - 32,3658 32,368 200,629 147,797 147 897
Transfers and subsides 95487 - - - - 5,100 5,100 104 567 G600 60D
Imacoverable dabts written off 10,224 - - - - 27,250 7250 7474 10224 10,224
Opsrational costs 110,647 = = = = 18,568 18,568 129214 108712 108,712
Losses on dispasal of Assets - - - - - - - - - -
| Other Losses = = = = = = - - = =
Total i 1,265,588 - - - - 136,948 136,348 1,402,537 1,168,382 1,187,704
Surphus/{Deficit) (202,628) - - - - (86,621) (86,621)|  (z89.243)|  (101,749) (66,484
Transfers and subsidies - capital monetary allocations) 32aosr = = = = 1400 1400 324457 231234 238619
Transfers and subsidies - capital {in-kind - all) - - - - - - - - - -
Surplus/{Deficit) before taxation 120429 - - - - (85,221} (B5,Z21) 35208 129,485 172,135
Incame Tax - - - - - - - - - -
Surphusi{Deficit) after taxation 120429 = = = = (85,221) (85,221) 35,208 129,485 172,135
[Share of SumplesDefict aftibutable io Joint Vanture - - - - - - - - - -
[Share of SurplesDefot afiibutable fo Minorties - - - - - - - - - -
Surphusi{Deficit) atiributable to municipality 120429 - - - - (85.221) (85,221) 15208 129,485 172135
|Share of Surples/Defict aftibutable o Associale - - - - - - - - - -
Inbercompany/Parant subsidiary - - - - - - - - - -
|Surphes/ {Deficit) for the year 1 120428 - - - = (83221} 835,221 35.208 129,485 172,135
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MP315 Thembisile Hani - Table BS Adjustments Capital Expenditure Budget by vote and funding - 2025/02/28

prv— Budget Year |Budget Vear
Decriplion Rk Orriginal Prior Accum. Multi-yaar Unfore. Nat. or Prov. Other Total Adjusts Adjusted mﬁ:}smd mﬁi:lrjg:md
Budget Adjusted Funds capital Unavoid. Gowt Adjusts. ‘| Budget Budget Budget
5 ] 7 B a 10 " 12

R thousands A Al B G 8] E F G H
cagtal Esgendiure - Fungi
Governance and adminisiration 17383 - - - 11 1 0,188 1850 1950
Excutive and councl 45 - - - - - 5 - -
Finence and adminisiefian 17350 - - - 1 1 0,143 1560 1550
Intemal audit - - - - - - - - -
Community and public safety N - - - 188 (86) 604 40 2
Commanity and social sanices 18200 - - - 185 (68) 18,13 25480 48,200
Sport &nd recreafion 3500 - - - i) ) 1468 6,000 400
Public safety - - - - - - - - -
Housing - - - - - - - - -
Heatth - - - - - - - - -
Ecanomic and enviranmental services 58744 - - - b.430 6830 B384 68 062 T, 000
Planning and devalapment - - - - - - - - 1000
Road transport 58744 - - - 5930 5530 B5.674 8 faz 75,000
Environmental profaction - - - - - - - - -
Trading services 158,361 - - - §.616 Ei6|  183ATT | 1
Energy saurces 500 - - - 1218 1218 7218 8,000 5000
Water management 14417 - - - (2.100) (VA1 B LT 10517 87 141
Waste water managament 12 - - - 5,500 5,500 B 28500 31,000
Waste management 4200 - - - - - 4200 - 811
Other - - - - - - - - -
Tatal Capital Expenditure - Functional 3 256200 - - - 15,243 15243 MMl MTMB| 26300
Funded by:
National Govemment i - - - 1400 1400 S50 M2M| M
Provincial Govemment - - - - - - E - -
Distric Municipality - - - - - - - - -
Transfers and subsidies - capit (in-kind) - - - - - - - - -
Transfars recognised - capital 4 FrLRN - - - 1400 1400 W Mnd) unes
Borrowing - - - - - - - - -
Internally generated funds 3209 - - - 13,843 13843 15873 15,785 15,385
|Tuta| Capital Funding 2600 - - - 15243 15243 MM AMTMB| 26300
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MP315 Thembisile Hani - Table B6 Adjustments Budget Financial Position - 2025/02/28

Budget Year | Budget Year

Pri Aceu Multi 3}::'25 N P Othi ::26[2 Td ﬁ?d} maj;sa
ipti L rior m. ulti- nfore. at. of Prov. er . juste usi
prserpton w Original Budget Adiusted Funds canillr:lﬂ Unavaid. Gavt Adiusts. Total Adusts. | Adjusted Budget Bdldnal n:m

3 4 5 [ 7 B 9 10
R th d A Al B c D E F G H
IASSETS
Current assets
Cash and cash equivalents 176,762 - - - - 18,038 18,038 184,500 2415 296,742
Trade and ofher receivables from exchange transactions 1 65,511 - - - - [4.447) [4.447) 61,064 9237 119,860
Receivables from non-exchange transactions 1 16,932 - - - - 3891 389 82 17,038 15,801
Current portion of non-curent receivables 2 = = = = = = = = = =
Inventory 43210 - - - - {0y i} 45210 49210 49210
VAT 16,706 - - - - () 0 16,706 32751 49226
Other cument azsats 10} - - - - {0) W] (0) (0} 13,319
Total current assets 325,120 - - - - 17481 17481 342,601 419,743 544,158
MNon current assets
Investment property - - - - - - - - - -
Property, plant and equipment 3 27371512 = = = = 7867 7867 2745379 2,386.2%6 3,051,066
Biological assets - - - - - - - - - -
Living and non-living resourcas - - - - - - - - - -
Heritage assels 45 - - - - - - 45 45 45
Infangible assels 1,028 - - - - 500 500 1528 528 2
Trade and ofher receivables from exchange transactions - - - - - - - - - -
Man-current receivablas from non-exchange transactions - - - - - - - - = =
Other non-current assels - - - - - - - - - -
Total non current assets 2,738,385 = = = = 8,367 8,367 2,746,952 2,886,869 3,051,138
[TOTAL ASSETS 3,063,705 - - - - 25848 25,848 3,089,553 3,306,612 3,595,297
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - - -
Finandial iabilities - - - - - - - - - -
Consumer deposits - - - - - - - - - -
Trade and other payables from exchange fransacfions 83,07 - - - - (6,875)| (6,875) 52203 173,563 260,451
Trade and other payables from non-exchange fransactions (0) = = = = = = (0) (0) (0)
Prowisions 35,528 - - - - - - 35528 3557 35,528
VAT 27 685 = = = = = - 7685 56,623 6,285
Other cument liabilites = = = = = = = = = =
Total current liabilities 152,201 - - - - 6,875 (6875 145,416 265,714 382,264
Mon current liabilities
Bomowing 1 42084 = = = = = = 42084 42,084 42084
Provisions 1 15,212 - - - - - - 15,272 15,272 15,272
Long term portion of trade payables - - - - - - - - - -
Other non-curent liabilities - - - - - - - - = =
Total non current liabilities 31,356 - - - - - = 51,35 37,35 31,356
TOTAL LIABILITIES 209,647 - - - - 6,875) (6.875) 202,11 323,069 439,619
NET ASSETS 2 2,854,058 = = - - 2TH ErArY 2,586,782 2,983,543 3,155,678
COMMUNITY WEALTHEQUITY
| Accumulated Surplusd{ Deficit) 2,854,058 - - - - 32724 27 2,666,132 2983543 3,155,678
Funds and Resarves - - - - - - - - - -
Other - - - - - - - - - -
[TOTAL COMMUNITY WEALTHEQUITY 2,854,058 - - - - 32T 32,784 2,686,782 7,983,543 3,155,678
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MP315 Thembisile Hani - Table B7 Adjustments Budget Cash Flows - 2025/02/28

[Budget Year |Budget Year

0252 202627 2027128
Description Ref| Original I?n‘ur Accum. Mulli-.mr Unforg. Nat. or Prov. Oflher Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavaid. Govt Adjusts. Budget Budget Budget
3 4 [ [ 7 ] 9 10

R thousands A A B C D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rafes 39416 - - - - 18,324 18324 97,740 41,189 43000
Service charges 10442 - - - - 8,074 8074 18,516 10,967 11230
Other revenue 98,025 - - - - k]l kil 98,056 B0,324 82487
[ Transfers and Subsidies - Operafional 1 623,111 - - - - (1,400) (1.400)| 622311 636,744 66,235
Transfers and Subsidies - Capital 1 323,057 - - - - 1400 1400 324 457 3124 238519
Interest 13,162 - - - - 13,506 13506 26,668 1374 14,085
Dividends - - - - - - - - - -
Payments
Suppliers and employees (728.264) - - - - (79,518) (19.518) (B07,782) (T14.928) (723,725)
France charges - - - - - - - - - -
Transfers and Subsidies 1 (99.487) - - - - {5,100) (5,100) (104,587) (600) {600)
NET CASH FROMI[USED) OPERATING ACTIVITIES 280,062 - - - - (44,683) (44,683) 235,379 298,672 331,33
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 13,000 - - - - (13,000) (13,000) - - -
Decrease (increase) in non-cument receivables - - - - - - - - - -
Decrease (increase) in non-cument investments - - - - - - - - - -
Payments
Capital assefs (256,200) - - - - (15,243 (15.243) (271,443) (247,019 (263,004
NET CASH FROMI[USED) INVESTING ACTIVITIES (243,200) - - - - (28,243) (28.243))  (27M,443) (247,019) (263,004)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Bomowing long termirefinancing - - - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - - - -
Payments
Repayment of borrowing - - - - - - - - - -
NET CASH FROMI[USED) FINANCING ACTIVITIES - - - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 36.863 - - - - (T2,326) (72,926) (36,063) 51,653 68327
Cashicash equivalents at the year begin: 2 139,899 - - - - 90,964 905964 230,863 176,762 226,415
Cashicash equivalents at the year end: 2 176,762 - - - - 18,038 18,038 194,800 228415 295742
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MP315 Thembisile Hani - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 2025/02/28

202506 \;deegg; Year zﬂ:zd?g;ta Year
Description Ref| Original F-Trinr Mu lti-_year Nat. or Prov. QMer Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted capital Govt Adjusts. Budget Budget Budget
T 8 9 10 1 12
R thousands A Al B ¢ D E F
RECEIPTS: 1,2
Operating Transfers and Grants
National Govemment; 623711 - - - (1,400) (1400) 622311 636,744 | 666,235
Expanded Public Works Programme Integrated Grant 2,801 - - - - - 2801 - -
Local Government Financial Management Grant 1,900 - - - - - 1,900 2,000 2,100
Municipal Infrasfructure Grant 9,034 - - - (1.400) (1.400) 164 7402 8,356
Equitable Share 609,976 - - - - - 609,976 627,342 655,179
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - - -
Total Operating Transfers and Grants 5 623,711 - - - [1,400) (1400)] 622311 636,744 | 666,235
Capital Transfers and Grants
National Government: 323,087 - - - 1400 1,400 324457 231234 238619
Energy Efficiency and Demand Side Management Grant - - - - - - - 4,000 -
Meighbourhood Development Partnership Grant - - - - - - - - 1,000
Municipal Infrasfruciure Grant 141,644 - - - 1,400 1,400 143,044 156,752 163,613
Regional Bulk Infrasiructure Grant 93,887 - - - - - 98,887 - -
Water Services Infrastructure Grant 82526 - - - - - 82526 0482 74,006
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: - - - - - - - - -
Total Capital Transfers and Grants 3 323,057 - - - 1,400 1,400 2457 31,23 238,619
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 046,768 - - - - - 46,768 867978 904 854
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MP315 Thembisile Hani - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 2025/02/28

202526
Summary of remuneration Ref [ Original Prior Accum. [ Multiyear [ Unfore. [NatorProv.| Other [ dusts, Adjusted K]
Budget Adjusted Funds capital Unavoid. Gowt Adjusts. ‘| Budget | change
3 [} T & k] 10 1 12

R thousands A Al B [ D E F G H
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 21,329 - 3841 3,841 25170 | 18.0%
Pension and UIF Coniributions 2902 - 49 43 2951 1.7%
Medical Aid Confributions 81 - 53 53 34| 18T%
Motor Vehicle Allowance 800 - (53) (53) 47| 6%
Cellphone Allowance 2,785 = - - 2765 0.0%
Housing Allowances - - - - -
Other benefits and allowances 1,958 - fad e 2003 23%
Sub Total - Councillors 30,038 - 3935 3,935 33971 | 13.1%
% increase 0} 0
Senior Managers of the Municipality
Basic Salaries and Wages 6434 - 4,682 4,682 1116 | 728%
Pension and UIF Contributions 442 - 1 1 453 24%
Medical Aid Confributions 385 - 1 1 o7 0%
COvertime - - - - -
Performance Bonus - - - - -
Motor Vehicle Allowance a8 - - - 981 0.0%
Cellphone Allowance 107 - 117 17 224 1 109.7%
Housing Allowances - - - - -
Other benefits and allowances - - - - -
Payments in lieu of leave - - - - -
Long service awards - - - - -
Post-retirement benefit obligations ] - - - - -
Eniertainment - - - - -
Scarcity - - - - -
Acting and post related allowance 172 - - - 172] 0.0%
In kind benefits - - - - - - -
Sub Total - Senior Managers of Municipality 8,521 - - - 4821 4,821 13,343 | 56.6%
% increase (0) 0
Other Municipal Staff
Basic Salaries and Wages 133,583 - - - - - 3750 3,750 137334 | 28%
Pension and UIF Contributions 29514 - - - - - &00 800 n314| 27m%
Medical Aid Confributions 13357 - - - - - 260 260 13617 19%
Overtime 6497 - - - - - 04 a4 7401) 139%
Performance Bonus 13,072 - - - - - 94 9 13,166
Motor Vehicle Allowance 5847 - - - - - 241 poil 6089 4.1%
Cellphone Allowance 754 - - - - - 19 19 72| 5%
Housing Allowances 212 - - - - - 41 4 254
Other benefits and allowances 1462 - - - - - (199) (199) 1,263 | -136%
Payments in lieu of leave 1,160 - - - - - - - 1180 ) 0.0%
Long service awards 1983 - - - - - - - 1883 | 0.0%
Post-retirement benefit obligations ] - - - - - - - - -
Entertainment - - - - - - - - -
Scarcity - - - - - - - - -
Acting and post related allowance 2,048 - - - - - - - 2048
In kind benefits = - - - - - - - -
Sub Total - Other Municipal Staff 209,508 - - - - - 5912 5,912 215420 | 2.8%
% increase
Total Parent Municipali 248,066 - - - - - 14,667 14,667 262733 | 5.9%
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MP315 Thembisile Hani - Supportin

Table SB13 Adjustments Budget - monthly revenue and expenditure (functional classification) - 2025/02/28

2025026 wm lerm Framl'::D:k naiure
Description - Standard classificstion. | Ref July August Sept. October | MNovember | December | January February March April May June mﬂar ““:Di:::a’ B”;g‘;;""

Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted

R thousands Dutcome Outcome Dutcome [v] (] 0 Dutcome Dutcome Budget Budget Budgat Budget Budget Budgst Budget

Revenue - Functional
Governance and administration - - - - - - - - 66,255 66,255 66,255 545 584 Tdd 348 716,326 T4T.032
Executive and council - - - - - - - - - - - - - - -
Finance and administrafion - - - - - - - - 66,255 65,255 66,255 65,255 744,348 716,326 T47.032
Intemal audi - - - - - - - - - - - - - - -
Community and pubiic safety - - - - - - - - ] L] ] 366 573 407 Lin
Community and social services - - - - - - - - 55 55 55 55 4 pici: ] 276
Spart and recreation - - - - - - - - 14 14 14 14 147 138 11
Public safaty - - - - - - - - - - - - - - -
Haousing - - - - - - - - - - - - - - -
Haalth - - - - - - - - - - - - - - -
Economic and anvirommental services - - - - - - - - 12841 12,841 12841 117,126 155,650 170,508 192,802
Planning and developmert - - - - - - - - 12,554 12554 12554 12,554 151.256 165210 174.051
Road frarsport - - - - - - - - 287 287 287 287 4,356 5295 18,780
Emvironmental protection - - - - - - - - - - - - - - -
Trading services - - - - - - - - 46,682 46,682 46,682 357,128 537173 411,635 418,588
Enargy sourcas - - - - - - - - 1162 1,162 1162 1,162 13,841 4,000 -
Water managsment - - - - - - - - 36,726 35,726 36,725 36,726 424,091 H1ETS 2121
Waste waler managamant - - - - - - - - 458 459 458 455 5185 5174 5303
Waste management - - - - - - - - B,335 8335 B335 8,335 93 958 50,7BS 893055
Oiher —_ — —_ - - - - — - - - - - - -
Total Revenue - Functional - - - - - - - - 125,847 125,847 125847 1,060,204 1,437,745 1,208 A76 1,358,838
nditure - Functional

Governance and sdministration - - - - - - - - 80,385 80,385 80,385 570,524 &11.708 719,428 732803
Executive and council - - - - - - - - T2 7172 T2 7,772 75458 63,391 54,554
Finance and administradon - - - - - - - - T2,080 2,080 72,080 2,080 T30.618 650 898 BE2 938
Infamal audit - - - - - - - - 543 543 543 543 5,632 5140 5271
Community and pubilic safety - - - - - - - - 2571 2517 1571 0,142 27,874 26,442 2T.025
Community and social senvices - - - - - - - - 1337 1337 1337 1,337 14277 13323 13565
Spart and recreation - - - - - - - - 1.240 1.240 1240 1,240 13,567 13118 13,460
Public safaty - - - - - - - - - - - - - - -
Housing - - - - - - - - - - - - - - -
Haalth - - - - - - - - - - - - - - -
Economic and anvirommental senvices - - - - - - - - 11,501 11,501 11,501 85,541 120,043 106,813 108,615
Planning and developmert - - - - - - - - 2811 2811 2811 2811 34,253 32 g8z 34,380
Road frarsport - - - - - - - - B.650 8,630 8,680 8,690 85750 74,031 75.235
Environmental protection - - - - - - - - - - - - - - -
Trading services - - - - - - - - 38382 38,382 38382 327,764 442,810 316,608 8.z281
Enargy sourcas - - - - - - - - 5011 5011 501 5011 54,530 36,735 36.851
Water managamant - - - - - - - - 29,138 29,136 29,136 2,136 344 803 243 591 244 550
Waste waler managemant - - - - - - - - 1138 1,138 1138 1,138 13,662 13583 14252
Waste managemert - - - - - - - - 3087 3mT 3,087 3ar 29916 2 189 22508
Other - - - - - - - - - - - - - - -
Total Expenditure - Funcfional - - - - - - - - 132,855 132, 855 132,855 1,003,571 1,402,537 1,168,392 1,187,704
Surpilus/ {Deficit) 1. = = = = = = = = (7.008) (7,008) (7.008) 56,233 35,208 129,485 172,135




MP315 Thembisile Hani - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 2025/02/28

202526 Medium Term Revense and Expenditure Framework
Description Ref . Budget Year Budget Year Budpet Year
July August Sapt. October Howvember December January February March April Moy Jume 02526 HPRT 2027128

R thousands Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Eﬁ‘d;‘;d :ﬁ:;:d !:S:id -!B:H:;::d Adjusted Budget | Adjusted Budget | Adjusted Budget
Revenue By Source
Exchange Revenue
Service changes - Electricity - - - - - - - - - - - - - - -
Service changes - Water = = = = = = = - 12174 12,174 12,174 12,174 137,982 138,138 141,582
Service charges - Waste 'Water Management - - - - - - - - 308 308 308 e 3315 3,183 3,262
Service charges - Waste Managament = = = = = - - - 4138 4,138 4,138 4,138 45,904 45,379 46,514
Sale of Goods and Rendering of Sanices - - - - - - - - 1,188 1,188 1188 1,188 14,471 7 TI5
|Agency services = = = = = = = = = = = - - - 13,318
Inbarest = = = = = = = = = = = - - - -
Inbarest earned from Reoaivables = = = = = = = = 13,553 13,563 13 563 13,563 151,831 150,509 154,272
Intarest sarned from Current and Mon Current Assets = = = = = = = = 152 3,522 3522 a5 25,108 13,422 13,758
Dividends - - - - - - - - - - - - - - -
Rent on Land = = = = = = = = = = = - - - -
Rentzl from Fixed Assets - - - - - - - - 143 143 143 143 1,666 1,701 1,738
Licence and permits = = = = = = = = 1 1 1 1 & 5 5
Special Raling Levies - - - - - - - - - - - - 458 3ga 359
Operational Revenue - - - - - - - - 43 48 48 a8 456 389 289
Mon-Exchange Revenue
Property rates - - - - - - - - 13,115 13,115 12,115 13,115 105,565 71,817 73612
Surcharges end Taxes - - - - - - - - - - - - - - -
Fines, penalties and forfeits - - - - - - - - 287 287 287 287 4,304 5,209 5431
Licences or permits - - - - - - - - [19y [Rk:] [Rl:] {19) 23 340 ME
Transier and subsidies - Oparafional = = = = = = = = 51,696 51,696 51696 51,696 622 311 636,744 666,235
Inbarest = = = = = = = = = = = - - - -
Fusl Levy = = = = = = = = = = = - - - -
Operational Revenue - - - - - - - - - - - - - - -
Gains on disposal of Azsets - - - - - - - - (1517} {1.517) {151M [1.517) - - -
Other Gains = = = = = = = = = = = - - - -
Discontinued Operations — - — — - — - - - — — - — — —
Total Revenue - - - — — — - — 33,896 33,896 33896 33,896 1,113,743 1,068,031 1,121,618
Expenditure By T
Emplayee related costs = = = = = = = = 20426 20,426 20426 20425 229,982 z27,1mM 234 887
Reamunarstion of councilions - - - - - - - - 320 3290 3200 3,280 33am 31,108 31.087
Bulk purcheses - electricty - - - - - - - - - - - - - - -
Iwenfory consumed - - - - - - - - 19,447 19,447 19447 19,447 13,987 200,142 200,142
Diabt impaiment = = = = = = - - 33.067 33.067 33,067 33,067 361,603 I52E40 362,244
Deprecistion and amartisation = = = = = = = = 7,583 7,583 7583 7.583 91,000 91,000 91,000
Inbarest - - - - - - - - - - - - - - -
Contracted services - - - - - - - - 20,555 20,555 M 555 20,555 200,629 147,797 147,807
Transiers and subsides - - - - - - - - 8311 8311 8311 931 104,587 E00 GO0
Irrecowersbie debts wnitien off - - - - - - - - 6302 E.302 6302 6,302 aT47a 10,224 10,224
Operational costs = = = = = = = = 12674 12.874 12,874 12,874 126,214 108,712 108,712
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses. - - - - - - - - - - - - - - -
Total Expenditure - - - - — - - - 132 855 132,855 132,855 132,855 1,402,537 1,168,392 1,187,704
S urplus/(Deficit) - - - — — - - - (98,960) (98,960) (98.960) 58,960 (288,793) (101,381} (65,086)
Transfers and subsidies - capital {manetary allocations) = = = = = = = = ar.am 27201 r2m ar.2m 324,457 31,24 238 619
Transfers and subsidies - capital {in-kind - al — - — — - — - - - - — - — — —
Surplus/(Deficit) after capital transfers & contributions - - - — — — — - (71.758) (71,758) (71.758) [1.758) 35,664 120,873 172,534
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MP315 Thembisile Hani - Supporting Table SB17 Adjustments Budget

- monthly capital expenditure (functional classification) - 2025/02/28

0252 Medium Term Revenue and Expenditure
Framework
Descriplion Ref
) Budget Year | Budget Year | Budget Year
July August Sept. October November | December January February March April May June 5% 202807 027128
Adjusted Adjusted Adjusted Adjusted | Adjusted Adjusted Adjusted
R thousands Quicome Outcome Qutcome Qutcome Qutcome Qutcome Outcome Qutcome B tlldgat B d = B J ot E‘: = Bl]] et BLJI doet B:] dget
Capital Expenditure - Functional
Governance and administration - - - - = - = - 2008 2,008 2,008 14,163 20,188 1,950 1,850
Exacutive and counc - - - - - - - - 4 4 4 4 45 - -
Finance and adminisération - - - - - - - - 2004 2004 2004 2,004 20,143 1930 1,950
Infernal audit - - - - - - - - - - - - - - -
Community and public safety = - = - - - - - 1,789 1,789 1,789 16,236 21,604 32490 52,200
Community and social services - - - - - - - - 1,504 1,504 1,504 1,504 18,135 26480 43200
Sport and recreation - - - - - - - - 285 285 285 285 3469 £,000 4000
Public safaty - - - - - - - - = - = - - = -
Housing - - - - - - - - - - - - - - -
Haalth - - - - - - - - - - - - - - -
Economic and environmental services = - = - - - - - 6,281 6.281 6,281 46,830 5,674 68,862 76,000
Planning and developmant - - - - - - - - - - - - - - 1,000
Road transpart - - - - - - - - 6,281 6,281 6,281 £,281 65,674 B8 862 75,000
Enviranmental protection - - - - - - - - = - = - - = -
Trading services = - = - - - - - 14,320 14320 14,320 121,017 163,977 14317 132,854
Energy sourcas - - - - - - - - 360 860 360 860 7216 9,000 5.000
Walar managament - - - - - - - - 9,382 9362 9,382 0,362 12817 105217 M
Waste water managemant - - - - - - - - 3,748 3748 3,748 3748 /T4 25,500 31,000
Waste management - - - - - - - - 350 350 350 30 4200 - 3113
Other - - - - - - - - = - = - = = =
Total Capital Expenditure - Functional = - = - - - - - 24,399 24399 24,399 198,247 71,443 247019 263,004
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MP315 Thembisile Hani - Supporting Table $B18c Adjustments Budget - expenditure on repairs and maintenance by asset class - 2025/02/28

Description

R thousands

Ref

2526

Budget Year
202627

Budget Year
202728

Criginal
Budget

Prior Adjusted
7
A

Accum. Funds

i
B

Multi-year
capital
]

C

Unfore.
Unavoid.
10
I

Nat. or Prov.
Govt
1
E

Other Adiusts.

12
F

Totel Adjusts.

Adjusted
Budget
14

Adjusted
Budget

Adjusted
Budget

Repairs and maintenance expenditurs by Asset Class'Sub-cl

|Infrasfructure
Roads Infastniciurs

losids

o Struchimes

Foad Fumiture

Capital Spares

Stoem water Infrasiucture
Drainage Colection
Storm water Camveyance
|Attanuation

Electrical Infrastchurs
Power Plants

HY Substalions

HY Switching Stafion

HY Tramsmission Conduciors
¥ Subsfafions

¥ Swilching Siafions
¥ Netiworks

LV Nafwarks

Capital Spares

Wiater Supply Infrastruciure
Dams and Wirs
Boreholes

Raservois

Pump Stafians

Water Treatment Works
(Bulk Mains

Diztntution

Diztntution Poiniz

PRV Siations

Capital Spares

Sanitation Infrastructure
Pump Stafian
eticulation

Wasie Water Treatmen! Works
(Ol Sawers

Tailst Faciifies

Capital Spares

Solid Wasla Infastructura

|ass

Landfif Sies

Community Assets
Cammunity Faciliies
Halls

Cantras

Créches

ClinicsCa Cantres
Fire/Ambutance Sfations
Tesing Stafions

138

14661

14661

62,050

139

139

2400
5400

11,000
11,000

11,00
11,00

400
400

1,875

25400
25400

1,075

25400
25400

1,075
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MP315 Thembisile Hani - Supporting Table 5B18c Adjustments Budget - expenditure on repairs and maintenance by asset class - 2025/02/28

Description

R thousands

Ref

2025026

Budpget Year
202627

Budget Year
2027128

Original
Budget

Prior Adjusted

Al

Accum. Funds

Multi-year
capital

Unfore.
Unavoid.
10

Nat. or Prov.
Govt
1

Other Adjusts.
12

Total Adjusts.

13

Adjusted
Budpet

djusted
Budget

Adjusted
Budgst

Museums

Gallerias

Theafres

Libraries
Camstanies/Cremataria
Police

Furls

Public Open Space
Mature Reserves

Public Abiution Faciities
Markats

Stalls

|Abatinirs

JAiports

Taxi RanksBus Tarminals
Capital Spams

Sport and Recreation Faciities
Indoor Facilities
Outdoar Faciliies
Capital Spams
|Heritage assets
Manuments

Histaric Buildings
Wiorks of At
Canservation Areas
Oither Hertage

Investment properties
Reverue Genarating

improved Propery

Unimypro ved Proparty
an-ravenue Generafing

improved Propery
Unimproved Propardy

Other assets
(Operational Buldings

[Municipal Offices
Computer Equipment
Camputer Equipmant

Furniture and Office Equipment
Fumiture and Office Equipment

|Machinery and Equipment
Machinery and Equipment

Living resources
Mature

Palicing and Prolection
Zoological planfs and animats
Immture

Paicing and Prolection
Zoological plants and animals

5636

4500

5636

4500

4500

[Total Repairs and Maintenance Expenditure to be adjusted

2283

20,264

10264

2,353

62,180

£2.280
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MP315 Thembisile Hani - Supporting Table $B18d Adjustments Budget - depreciation by asset class - 2025/02/28

035736 Budget Year | Budpet Year
202627 2027128
Deacrilion Orignal |, Wuli-year | Unfore. | Wat or Prov. usted sted sted
El: get | Pror Adiusted | Accum. Funds “;LI Unevaid Govt | Other Adjusts. | Total Adjusts. ':E et ':ﬂ“m '::‘m
T B ] 10 1 12 13 14

R A Al B C D E F G H
Depreciation by Asset Class/Sub-class
|Infrastructure 48,862 - - - - - 8125 8,125 56,3088 48, 862 48 562
[Roads Infasinctue 14,000 - - - - - 2243 2243 16,243 14,000 14,000
Fnaids 14,000 - - - - - 1B 1,546 15,846 14,000 18,000
Road Stuchres = = = = = = M2 2 42 = =
Road Fumitura - - - - - - 158 156 156 - -
Capital Spares - - - - - - - - - - -
Storm water Infrasirucure 4,000 - - - - - il Il 4741 4,000 4,000
Drainage Codection 1,000 = = = - - 183 183 1,183 1,000 1,000
Storm watar Canveyance 3,000 - = - - - 558 58 3558 3,000 3,000
Attenuation - - - - - - - - - - -
Elecirical Infrastructrs - - - - - - - - - - -
[Power Planis - - - - - - - - - - -
HY Substations - - - - - - - - - - -
HY' Switching Stafion - - - - - - - - - - -
HV Transmission Conductors - - - - - - - - - - -
MY Subsfations - - - - - - - - - - -
MV Switching Stafions - - - - - - - - - - -
Y Natworks - - - - - - - - - - -
LV Nefworks - - - - - - - - - - -
Capital Spares - - - - - - - - - - -
Wisder Suppiy Infrastructure 25,083 - - - - - 5141 514 30,224 25,083 25,083
Dams and Wairs - - - - - - - - - - -
Borehiofles 1619 - - - - - 18 18 2845 2628 2628
Resennis 7.000 = = = - - 794 T84 7.7 7,000 7,000
Pump Stations 5900 - - - - - am2 2742 B2 5,900 5,900
Waler Treatment Wrks - - - - - - s s s - -
Bulk Mzins 1,000 - - - - - - - 1,000 1,000 1,000
Distribution BS54 - - - - - 1314 1,314 9,858 8,554 8554
Distribution Poiis - - - - - - - - - - -
PRV Stations = = = = = = = - - = =
Capital Spanes - - - - - - - - -
Samitation Imfrastruchara 3684 - - - - - - - 368 368 358
Pump Stafion 250 = = = = = = - 250 250 250
Reficuiaiion 450 - - - - - - - 450 450 450
Washe Water Traatment Works 2984 - - - - - - - 2584 2,584 2084
Ouifall Sewers - - - - - - - - - -
Tailaf Facilifies - - - - - - - - - - -
Capital Spares - - - - - - - - - - -
Solid Waste Infrastructura 2,085 - - - - - - - 208 2,095 2088
Landfil Sites 2085 = = = = = - - 285 2095 2085
|Community Assets 13,826 - - - - - 18 18 13,984 13826 13,526
Community Faciliias B042 - - - - - 0 1] 4,042 LK 4042
Halls 1500 - - - - - - - 1,500 1500 1,500
Cantres 1938 - - - - - - - 253 253 253
Tasfing Stafions 1,000 = = = = = = - 1,000 1,000 1,000
Mirseams - - - - - - - - - - -
(Gallerias - - - - - - - - - - -
Theatres = = = = = = = - - = =
Libranies 1556 - - - - - - - 1,556 1,556 1,556
(Camstanies/Crematoria 400 - - - - - - - 400 400 400
Policer - - - - - - - - - -
Puris - - - - - - - - - - -
Pubiic Open Space - - - - - - - - - - -
[Nafue Reserves - - - - - - - - - - -
Pubiic Abiutian Faciities - - - - - - 0 0 ] - -
Markats 300 - - - - - - - 300 300 300
Stalls = = = = = = = - - = =
|Abativirs 350 - - - - - - - 350 0 0
Aiports - - - - - - - - - - -
Taxi RanksBus Taminals - - - - - - - - - - -
Capital Spares - - - - - - - - - - -
S part and Recreation Facilities 5,883 = = - - - 18 18 5,902 5,883 5,883
indoor Faciliies - - - - - - - - - - -
Outdoar Facilifies 5,883 - - - - - 18 18 5,902 5833 5883
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MP315 Thembisile Hani - Supporting Table SB18d Adjustments Budget - depreciation by asset class - 2025/02/28

02528 Budpet Year | Budpet Year

202627 2027128

Deoscaiplian Oignal [ ted | docum Fungs| PR | Ut | NetorPron [ e T T Adsied | Adsied | Adjusted

Budget ! i capital Unavoid. Govt . . Budget Budget Budget

7 B ] 10 1 12 13 14
R thousands A Al B C D E F G H

Dther assets 4 - - - - wrm [Jg%_‘ - 412 4122
Operational Buildings 4 - = = = AT ; = T T
Municipal Offices an = = = = = #722) [4.722) - 4722 4722
[PayEnquiry Points - - - - - - - - - = -
Building Plan Officas - - - - - = = - - = -
Workshaps - - - - - = = - - - -
Yards - - - - - = = - - = =
Siores - - - - - = = - - = =
Laboraiories - - - - - - = - - = =
Training Cantres - - - - - - - - - = -
Manufaciuring Planf - - - - - = = - - - -
Depats - = = = = - - - -
Capital Spares - - - - - - - - -
Housing - - - - - - - - = = -
Staff Housing - - - - = = - - -
Social Howsing - - - - - = = - - = -
Capital Spares - - - - - = = - - = -
|Binlmical or Cultivated Assets - - - - - - - - = = -
Biological or Cultivabad Assats - - - - - = = - - - -
intangibie Assets 500 - - - - - (500) (500) 10} 00 00
Servitudes - - - - - - - - - = -
Licencas and Rights 500 - - - - - (500) {500) o) 500 500
[Water Righis - - - - = = - - = -
Efuant Licensss - - - - - - - - - = -
Solid Wasls Licanzas - - - - - = = - - = -
[(Computar Soffwars and Applications 500 - - - = = {500) {500} L] 500 500
Load Setflamant Soffwars Applications - - - - - = = - - - -
Unspecifed - - - - - - - - _
Computer Equipment 1,767 - - - - - (198) {188) 1,560 1,767 1,767
(Camputar Equipmant 1,787 = = = = = (158) {198) 1,589 1,767 1,767
Furniture and Office Equipment 1,000 = = = = = a1 51 1,051 1,000 1,000
[Fumniture and Office Equipment 1,000 - - - - - 51 51 1,051 1,000 1,000
2500 - - _ - = = - 2,500 2,500 2,500
2500 - - - - - - - 2,500 2,500 2,500
11723 - - - - - 27715) [2,775) 14,348 17,72 7,72
17783 - - - - - 2.775) [2.775) 14,548 17723 17,723

Palcing and Prodscfion - - = = = = = - - - -
Zoologica plants and animats - - - - - - - - - - -
mmiure - - - - - - - - - - -
Palicing and Prolection - - - - - = = - - - -
Zoologica plants and snimals - - - - = = = - - = -
[Total Deprecatin fo be adjusted 31,000 - - - = = U] o s00 91,000 §1.000
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